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TOM TAT

Chuyén doi so (CBS) trong kinh doanh OCOP tqi Tién Giang dang la
xu hwong tat yeu, giup ndng cao gid tri san pham va mo rong thi
truong. Nghién curu nay danh gia mirc do zmg dung cong nghé so, nhdn
dién rdo can va dé xudt giai phap thic day CPS gdn véi phdt trién
néng thén. Két qua khdo sat 70 chii thé OCOP (ty lé hoz dap 43,8%)
cho thdy 67,1% két hop ban hang truc tuyén va truyén thong 77,2%
ghi nhdn CPBS giup cai thién hoat dong. Kho khan chinh gom han ché
ky ndng cong nghé (40%), thiéu thoi gian (32,9%) va thiéu théng tin
vé hé tro chinh sdch (gd‘n 60% chua tan dung). Mdc du két qua duwoc
ghi nhén la 90% ddanh gid ha tang internet ¢ mirc trung binh tré lén,
chi 17,2% thuong xuyén dung TikTok Shop hay Shopee, nhung 88,6%
du dinh tham gia. T do, cac khuyén nghi duoc dé xudt nhu wu tién
ddo tao kj ndng s6, ddy manh truyén thong chinh sach va hoan thién
ha tang cong nghé, qua dé ndng cao nang liwc canh tranh cho chii thé
OCOP va thiic ddy phdt trién kinh té néng thén bén viing.

Tir khéa: Chuyén 52‘51' 6, kinh doanh truc tuyén, néng san, phdt trién
nong thon, san pham OCOP, thwong mai dién tir

ABSTRACT

Digital transformation (DT) in OCOP business in Tien Giang is an
inevitable trend that enhances product value and expands markets.
This study evaluates the level of digital technology adoption, identifies
barriers, and proposes solutions to promote DT in connection with
rural development. A survey of 70 OCOP entities (with a 43.8%
response rate) shows that 67.1% combine online and traditional sales
channels, and 77.2% acknowledge that DT improves their operations.
The main challenges include limited technological skills (40%), lack
of time (32.9%), and insufficient information on policy support (nearly
60% have not taken advantage of it). Although 90% rate internet
infrastructure as average or better, only 17.2% regularly use TikTok
Shop or Shopee, yet 88.6% intend to do so. Accordingly, the study
recommends prioritizing digital skills training, strengthening policy
communication, and improving technology infrastructure, thereby
enhancing the competitiveness of OCOP entities and fostering
sustainable rural economic development.

Keywords:  Agricultural products, digital transformation, e-
commerce, online business, OCOP products, rural development
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1. GIOI THIEU

1.1. Boi céanh
nghién ciru

va tam quan trgng cuda

CDS dang tr¢ thanh xu thé chién luoc trong phat
trién kinh té toan cau, ddc biét tai Viét Nam, noi
Chinh phii x4c dinh day 1a giai phap then chdt dé
nang cao ning lyc canh tranh qudc gia va thuc day
tang truong bén viing. Trong linh vuc nong nghiép
va phat trién néng thon, CBS c¢6 vai trd quan trong,
gilip tao gié tri gia ting cho san pham dia phuong.
Trong chuong trinh “M&i xd mot sin pham”
(OCOP) giai doan 2021 —2025, muyc tiéu ung dung
cong nghé sb da dugc dé ra nhim nang tim thuong
hiéu va mé rong thi trudng cho cac san pham OCOP
(Prime Minister of Viet Nam, 2022). Tai Tién
Giang, mot dia phuong giau tiém ning nong san,
CDbS duogc ky vong gép phém hién dai hoa hoat dong
kinh doanh, giup cac chu the OCOP tlep can sau hon
thi truong truc tuyén va toi uu hoa chudi cung tng.

S liéu cho thiy thwong mai dién tor (TMDT)
Viét Nam nam 2024 dat gia tri 22 ty USD, dy bao s&
cham méc 63 ty USD nam 2030 (Vietnam News
Agency, 2024). Hon 86% dan s6 Viét Nam st dung
internet, va du kién 82 triéu ngudi s€ dung
smartphone vao nam 2025 (U.S. Department of
Commerce, 2024). Nhiing con s6 nay thé hién tiém
nang to 16n, mé ra co hoi cho ca doanh nghiép 16n
va cac hd san xuit quy md nho & nong thon. Dic
biét, xu huéng quang ba, ban hang qua mang xa hoi,
livestream trén TikTok dang bung no, giip nhiéu

san pham OCOP vuon xa hon. Tuy vay, két qua bao
céo va thyc tién cho thay cac chi thé OCOP, thuong
1a doanh nghiép nho, hop tac xd, ho kinh doanh, van
d6i mat véi nhidu rao can trong qua trinh s0 hoa:
thiéu ky ning cong nghé, han ché ngudn lyc tai
chinh, ha tang internet khong dong déu (Vietnam
News, 2022).

1.2. Thuec trang vin dé nghién ctru

Tai Tién Giang, dia phuong hién c6 336 san
phim OCOP (Tien Giang Department of
Agriculture and Rural Development, 2024). Trong
d6, ¢6 205 san pham di xut hién trén sin TMDT va
20 chu thé dang ky tham gia ban hang qua
livestream TikTok. Két qua budc dau cho thiy xu
hudng ing dyng cong nghe dé tiép can khach hang
ngay cang pho bién. Tuy vay, mirc dg khai thac kénh
sO chua dong déu, nhiéu co so lung ting vé ki nang,
chwa x4y dung mé hinh kinh doanh da kénh. Két qua
béo céo cua Luong et al. (2024) cho thiy chi dudi
40% doanh nghiép vira va nho (SMEs) Viét Nam du
nang luc tai chinh trién khai CBS bai ban. Céc rao
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can chi yéu bao gdm thiéu von, nhan luc chua san

sang, tu duy quan tri con e ngai thay doi. Bay cling

la tinh hinh chung ¢ nhi€u chu thé OCOP, khi ho

chu yéu van hanh theo kinh nghiém truyén thong.
1.3. Téng quan tai liu

CDBS dugc nhin nhén la qua trinh tich hop cong
nghé s6 vao moi mat hoat dong cua doanh nghiép,
khong chi dimg & s§ hoa dir liéu, ma con doi hoi thay
dbi tur duy quan tri va md hinh kinh doanh
(Fitzgerald et al., 2014; Hess et al., 2016). Trong bdi
canh ty 1¢ tham nhdp internet va smartphone ngay
mot cao, CDS duoc xem nhu “luc dA > then chét,
gitp doanh nghi¢p gia tdng doanh thu, tuong tac
hiéu qua véi khach hang va nam bt co hoi mé rong
thi truong (U.S. Department of Commerce, 2024).
Déi voi khu vyc néng nghiép — ndng thon, CDS c6
thé két ndi tryc tiép nha san xuit voi nguoi tiéu
dung, giam chi phi trung gian, hd trg truy xuat nguon
gbc va nang cao gid tri ndng san (Nguyen, 2021).
Mit khéc, van ton tai nhitng thach thiic vé ha tang,
ky nang cong nghé va chi phi dau tu (Vietnam
News, 2022; Nguyen, 2021).

Chuwong trinh “MJ&i x4 mot san pham” (OCOP)
dugc xac dinh 1a chuong trinh trong tam trong phat
trién kinh té khu vuc néng thon theo hudng phat huy
nodi lyc va gia tang gia tri, dong thoi 1a giai phap —
nhi¢ém vu quan trong trong thuc hién Chuong trinh
muc tiéu qudc gia xay dung nong thon méi (NTM).
Muc tiéu ctia chuong trinh 1a khai thac tiém ning
san pham dia phuong, néng cao thu nhap cho cu dan
néng thon, co cdu lai nganh ndng nghiép gén vai cac
nganh nghé dich vu va du lich, qua dé xay dung nén
kinh té nong thon bén viing. Dic biét, chuong trinh
khuyén khich tmg dung CDS va kinh té tuin hoan,
bao ton vin hoa va méi truong, dong goép vao qua
trinh xdy dyng NTM theo huéng chiéu sau, hiéu
qua, bén vimg (Prime Minister of Viet Nam, 2022).
Thuyc tién tir mot s6 dia phuwong cho thay, CDS c6
thé 1am tang gi4 trj san pham 15 — 20% (Thoai &
Hai, 2023). Tuy nhién, da phan cong trinh trudc day
khi dugc thyc hién chi yéu moé ta loi ich CDS & tim
vi mo, nhitng tinh ¢6 nhiéu chi thé OCOP chua
dugc khao sat sdu nhu Tién Giang — noi so hiru hé
thong san phiam da dang va giau tiém ning nong
nghiép.

Mot s6 nghién ciru Ve CDS trong nong nghiép
hay néng thon khi duoc tién hanh chu yéu tap trung
vao mo hinh doanh nghiép néi chung, nhung chua
¢6 nhidu cong trinh nghién ctru chuyén sau vé nhom
chu thé OCOP — vbn gom hop tac xa, ho gia dinh va
doanh nghiép nhé quy mé néng thén. Bén canh do,
cac yéu t6 anh huong t6i hiéu qua tmg dung CDS,
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chang han ky nang nhén lyc, kha nang tiép can ha
tang vién thong, quy m6 chu thé hay mirc d¢ hd trg
chinh sach, van con it dugc khao sat dinh luong &
cép co s6. Thyc té, nhiéu doanh nghiép nho chua du
nhan sy chuyén trach vé cong ngh¢, dan dén murc do
khai thac TMBT va cong cu s6 chua dong déu. Két
qua 6 mdt vai bao cao so bg ghi nhén tin hi¢u tich
cuc khi san phdam OCOP “Ién san”, nhung thiéu
minh chung khoa hoc cu thé v& muc do sin sang
chuyén d6i, ciing nhu thyc trang cac chi thé dang
gip phai, nhat 1a trong giai doan xay dung NTM
nang cao.

Xuat phat tir yéu cau phat trién néng thon va thyc
trang ing dung cong nghé con khiém ton tai nhiéu
chu thé OCOP, viéc khao sat mo ta di dugc tién
hanh trong nghién ctru dé (i) danh gia mirc d6 ung
dung cong ngh¢é s6 — bao gom murc dg tham gia kénh
truc tuyén, ky nang s6 ciia nhén vién, (11) nhén dién
rdo can va nhu cau hd trg (kj ning, ha ting, chinh
sach), cling nhu (iii) dua ra giai phap, chinh sach phu
hop nhiam nang cao hiéu qua kinh doanh, dap ung
muc tiéu phat trién néng thon bén viing.

Tinh méi cua nghién ctru ndm & chd xay dung
b dir liéu thyc dia v6i quy mo du 16n, tap trung vao
cac chi bao chi tiét (tin suit dung internet, 4p dung
san TMDT, k¥ ning sb...) trong bdi canh cac doanh
nghiép ndng thon nho 1&. Mac du nghién ciru duge
thuc hién chu yéu dimg & mirc mé ta hién trang, két
qué duge ky vong cung cap co sé khoa hoc va thuc
tién cho cac nghién ctru sau hon vé vai tro cia CDS
trong phat trién OCOP, dong thoi dong gop vao qua
trinh hoan thién Chuong trinh muc tiéu quc gia xay
dung NTM thoi gian téi.

2. PHUONG PHAP NGHIEN CUU

Nghién ctru nay dugc thyc hién nhdm danh gia
thuc trang va cc yéu t6 anh huong dén qua trinh
CPS ciia cac chu thé OCOP (Chwong trinh Mbi xi
mot san pham) tai tinh Tién Giang.

Trong nghién ctru, phuong phap khao sat cat
ngang da dugc st dung, dit li¢u dugc thu théap tai
mot thoi diém 1a thang 01/2025. Céch tiép cén nay
gitip phan anh tinh hinh hién tai vé mtrc 46 tmg dung
cong nghé s6, nhan dién cac kho khan va danh gia
so bd hi€u qué cta qué trinh CDS trong hoat ddng
kinh doanh ciia cac cha thé OCOP. Két qua tir khao
sat ¢6 thé duogc str dung dé so sanh véi cac nghién
ctru khac hodc 1am nén tang cho cic phan tich
chuyén sau hon trong turong lai.

Déi tugng khao sat bao gdm cac chu thé OCOP

dang hoat dong tai tinh Tién Giang, da dugc ching
nhén san pham OCOP tir 3 sao trd [én.
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Téng thé khao sat gom 160 chu thé OCOP tai
Tién Giang, dua trén danh sach chinh thic tir S&
Noéng nghiép va Phat trién nong thén. Nhom nghién
ctru dd giri bang hoi dén toan bd 160 don vi, nhung
chi nhan dugc 70 phan hoi déy du, dat ty 1€ phan hdi
43,8%. Ty 1€ phan hdi 43,8% duoc xem 1a tuong dbi
thip, c6 thé do nhidu chu thé chua quan tim hoic
gip kho khin trong viéc thuc hién CDS, din dén
viéc khong tham gia khao sat. Didu nay c6 kha ning
anh huong dén tinh dai dién cua két qua, khi mot by
phan cac co s¢ “chua ing dung nhiéu” c¢6 thé ving
mat trong dir li€u. bé giam thiéu han ché, nhom
nghién ciru da ph6i hop vai can bo phy trach OCOP
ctiia mot sé huyén/xa dé nhic nho, hd trg dién bang
hoi, nhung mirc d@ hop tac van chua dat nhu mong
doi. Trong cac nghién ctru twong lai, bién phap thuc
déy can dugc gia ting dé thu duoc ty 18 phan hoi cao
hon. Tuy nhién, dir liéu tir 70 don vi van cung cép
goc nhin dang ké vé thuc trang CDS tai Tién Giang
va phuc vu t6t cho muc tiéu khao sat mo ta ban dau.

Dt liéu duoc thu thap thong qua bang hdi co cAu
tric (structured questionnaire), bao gdm 5 nhom
thong tin chinh: dic diém chu thé (quy mé, loai
hinh); kénh ban hang va Gmg dung internet (tan suét
str dung, ban hang tryc tuyen) ha ting cong nghé va
k¥ ning sb (chit lugng ha tang, trinh d6 nhan vién);
mirc dg tham gia san TMBPT (Shopee, TikTok Shop)
va danh gia tac dong cing cac kho khan, dé xuat.

Dit ligu tir 70 bang hoi duge nhap vao phan mém
Excel dé xir Iy. Cac budc phan tich bao gém lam
sach dir li¢u (loai bo bang hai thiéu thong tin hodc
khong hop 18), kiém tra do tin cdy (ra soat gia tri
ngoai lai, d6i chiéu véi bao céo dia phuong) va
thdng ké mo ta (tinh tan sut, ty 1¢ phan tram). Két
qua dugc trinh bay qua bang va biéu d6 dé dé hiéu.
Sau @6, dir liéu dugc so sanh véi cac nghién ctiu
true day dé thao luan, ddng thoi xem xét kha ning
thién 1éch do ty 1& phan hdi chwa cao. Két qua tir
nghién ctru ky vong cung cdp mot birc tranh rd nét
vé thyc trang CDS cua cac chu thé OCOP tai Tién
Giang, 1am co s cho cac chinh sach va nghién ciu
tiép theo.

3. KET QUA VA THAO LUAN

3.1. Két qua

Két qua phan tich dir lidu tir 70 don vi OCOP tai
Tién Giang cho thay birc tranh tong quan vé quy mo,
murc d¢ ng dung cong nghé va hi¢u qua CPBS nhu
sau:

3.1.1. Déc diém chii thé OCOP

Vé loai hinh, trong mau khao sat co6 30 cong
ty/doanh nghiép (42,9%), 29 co s& san xuit hodc ho
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kinh doanh cé thé (41,4%) va 11 hop tac xi (15,7%)
(Hinh 1). Piéu nay cho thdy thanh phan chu thé
OCOP kha da dang, trong d6 khu vuc doanh nghiép
tu nhan va ho kinh doanh chiém ty trong 16n nhat,
con hop tac xa chiém phan nho hon.

V& tudi doi, trung binh cta cac chu thé OCOP 1a
7,4 nam, v6i do léch chuén 5,5 nam, phan anh sy da
dang vé thoi gian hoat dong ctia cac don vi. Trong
d6, don vi tré nhat méi chi hoat dong 2 nam, trong
khi don vi 1au ndm nhét da hoat dong 26 nam. Pang
chu ¥, tudi doi phd bién nhat 1a 7 nam, chiém ty 1¢
17,1% tong s don vi khao sat (12/70 don vi), cho
thdy day la giai doan pho bién nhit trong qua trinh
hinh thanh va phat trién cua cc chi thé OCOP tai
dia phuong (Bang 1). Két qua phan b nay cho thiy
da s6 co s¢ con twong ddi “tré”, thoi gian hinh thanh
va phat trién chua qua dai. Do d6, nhiéu don vi van
dang trong giai doan cing c¢b ngudn lyc, hoan thién

Bang 1. Pic diém chii thé OCOP vé tudi va nhan sy
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quy trinh san xuat — kinh doanh va can thém hd trg
dé nang cao hiéu qua, nhat 1a trong boi canh CBS
canh tranh hién nay.

Hop téc xa;
15,7%

Cong ty/
Doanh

nghiép;
42,9%

Cd S san
xuat/ Ho kinh
doanh; 41,4%

Hinh 1. Co ciu loai hinh chii thé OCOP

Dic Pon vi Trung Dj léch Nhé Lén  Ph bién Ghi chi
diém tinh binh chuan nhat nhat nhat 1chu
2 ans 3 Pho bién nhat 1a 7
Tuobi doi Nam 7,4 5,5 2 26 7 nam (17,1%)
Nhinsy  Neuoi 10,2 13 I 82 5 Pho bién nhat la 5

ngudi (21,4%)

Vé quy md nhan sy, két qua khao sat 70 chi thé
OCOP cho thiy su phan b nhan lyc khong dong
déu, phan 4nh dic trung ciia mo hinh san xuit — kinh
doanh néng thon tai Tién Giang. Trung binh, mdi
don vi c6 khoang 10,2 nhan sy, voi d6 1éch chuén
1én dén 13, cho thdy muc d6 chénh léch dang ké giira
céc chu thé (Bang 1). Trong khi mot s6 don vi chi
c6 1 nhan su (2 don vi), thi cling cé truong hop 1én
t6i 82 nhan su (1 don vi duy nhit). Tuy nhién, xu
hudng chung cho thay phan 16n cac chi thé OCOP
van hoat dong & quy mé nho ( < 10 ngudi), chiém
hon 80% tong s6 mau khao sat (56/70 don vi). Pang
chu y, s6 lugng nhan vién phd bién nhat 14 5 ngudi,
v6i 15 don vi lya chon mirc nay, twong duong 21,4%
tong s6 khao sat. Thyc trang nay cho thay da s6 chu
thé OCOP tai Tién Giang thudc ho kinh doanh, hop
tac x8 hoac doanh nghi€p siéu nho, hoat dong véi
ngudn nhén lyc han ché, chi yéu theo hinh thirc gia
dinh hodac mé hinh ndi bd don gian. Nhitng don vi
¢6 quy mo nhan sy 16n hon thuong 1a cac hop tac xa
manh ho#c doanh nghiép c¢6 tham nién hoat dong,
song chi chiém ty 1& rat nho va mang tinh ngoai 1¢.
Do d6, c6 thé cho ring quy mé nhan sy hién tai van
1a yéu t6 han ché phd bién, anh huéng tryc tiép dén
nang lyc trién khai CDSva nang cao hiéu qua kinh
doanh trong khu vuc OCOP.

3.1.2. Ung dung kénh phdn phoi va internet

Két qua cho thdy xu hudng két hop giira kénh
truyén thong va kénh sé. Kénh ban hang chinh cua
da s6 don vi 1a két hop ca ban tai cira hang va ban
truc tuyén (67,1%), chi ¢6 5 don vi (7,1%) chuyén
ban hang truc tuyén hoan toan, con lai 18 don vi
(25,7%) vén chi ban tai chd (Hinh 2). Diéu nay phan
anh giai doan chuyén dbi: phan 1on da bat dau tan
dung kénh s6 nhung chua bo han kénh truyén thong.

Ban hang tryc tuyén; 7,1%

Be’m\tai
cho;
25,7%

Hinh 2. Kénh ban hang chinh

Vé mirc do str dung internet trong kinh doanh, c6
42/70 don vi (chiém 60%) danh gid ho st dung
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internet & murc thuong xuyén va rat hiéu qua (trong
d6 35,7% thuong xuyén, 24,3% rat hiéu qua). 20%
don vi sir dung internet & muc trung binh va van c6
20% it hodc hau nhu khong sir dung (trong d6 15,7%
it su dung, 4,3% khong st dung). Nhu vay, médc du
hon 80% c4c chit thé OCOP da g dung internet &
mot mirc dd nhat dinh, tan suét va hiéu qua str dung
con khéc biét dang ké giita cac don vi (Hinh 3).

A C6 nhung it st
dung

m Khong co
internet

= Sur dung rat hiéu
qua

B Sir dung thuong
xXuyén

B Sur dung trung
binh

Hinh 3. Mirc d sir dung internet trong kinh
doanh

B Co nhung chua
su dung
m Khong biét

% Su dung it

B Sir dung nhidu

® Sir dung rét
hiéu qua

Hinh 4. Chii thé OCOP tiép can chinh sach hd
trg ciia nha nwéc

Két qua khao sat ciing ghi nhan muc do tiép can
chinh sach hd trg cia Nha nudc trong qué trinh CDS
con khé han ché (Hinh 4). Cy thé, chi 18,5% don vi
cho biét da tan dung chinh sach mdt cach tich cuc
va hi¢u qua (trong d6 7,1% danh gia rat hi¢u qua va
11,4% st dung thuong xuyén). Ngoai ra, 21,4% chi
méi st dung & mirc do thap, 32,9% biét co chinh
sach nhung chua ting ap dung va dang cha y 1a
27,1% hoan toan chua nam dugc thong tin vé cac hd
trg hién c6. Nhiing con s6 nay phan anh rd rang rang
nhan thirc va kha nang tlep can chinh sach hd trg
CDS tir phia cac chu thé OCOP con han ché, dleu
nay dit ra yéu cau cap thiét vé ting cuong truyén
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thong, hudng dan va hd trg thyc thi chinh sach hié¢u
qua hon.
3.1.3. Ha tang va nhén hec cong nghé

Da s6 cac chu thé OCOP danh gia ha ting cong
ngh¢ thong tin tai dia phuong & mirc kha tot. Cu the,
25,7% cho rang ha tang “rat t6t”, 31,4% “tot” va
32,9% “trung binh”, chi 10% danh gia “kém” hoac
“rat kém”. Nhu viy, c¢6 trén 90% don vi hai long
tuong d6i voi ha tng internet, vién théng phuc vu
kinh doanh (Hinh 5).

R4t kém
5,7%

RAt t6t
23 7%

Trung
binh
32,9%

Hinh 5. Chii thé OCOP danh gia ha ting cong
nghé thong tin tai dia phwong

Vé k¥ ning cong nghé ctia nhan vién, c6 sy phan
hoa: 20% don vi danh gia nhan vién minh c6 ky
ning cong nghé “rat tot”, 32,9% danh gid “t5t”,
24.3% “trung binh” va con 22,8% thira nhén nhan
vién cua ho “rét it (5,7%) hodc khong c¢6 (17,1%)”
ky néng cong nghé co ban (Hinh 6). N6i cach khac,
khoang mot phan nam sé don vi dang thiéu nhan lyc
¢6 k¥ nang so co ban, trong khi ciing ¢6 khoang mét
phin nim di c6 d6i ngii nhan vién thanh thao cong
nghé.

Khong Biét & murc trung binh

biét 24,3%
17.1%

Biét
rat it
5,7%
Biét tot
32,9% A X
o Biét rat

tot
20%
Hinh 6. K¥ ning c6ng nghé ciia nhan vién

Lién quan mat thiét dén k¥ ning 1a hoat dong dao
tao ve cong nghé tai doanh nghiép (Hinh 7): 38,6%
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don vi cho biét ho tb chirc do tao & mure “tot (20%)”
hodc “rét tot (18,6%)” cho nhéan vién (vi du: ctr nhan
vién hoc cac khoa vé marketing s6, k§ niang ban
hang online), 31,4% danh gia viéc dao tao chi & mirc
“trung binh” va c¢6 30% don vi thira nhan ho hau nhu
khong td chirc hodc it chu trong dao tao cong nghé.
Két qua nay ham y rang van con gan 1/3 s6 doanh
nghiép OCOP chua diu tu dung mirc cho ning cao
ky ning s6 ndi b, mic du day 1a yéu té quyét dinh
thanh cong cua CBS.

. it t chirc
To chire 10%
trung binh R
31,4% Khong
to chirc

20%

Té chie tt
18,6%

Hinh 7. Hoat dong dao tao vé cong nghé cia céc
chi thé

3.1.4. Hiéu qua CDS

Khi dwoc hoi vé tac dong cua CDS dén hoat
d6ng kinh doanh, phan 16n cac chu thé OCOP ghi
nhan nhig cai thién nhét dinh. Cu thé, 77,2% don
vi cho biét viéc ap dung cong nghé sb gitp cai thién
hoat dong (28,6% cai thién ¢ muc “trung binh”,
25,7% “tot”, 22,9% “rat tot”). Tuy nhién, con 22,8%
don vi nhin the‘iy CDS mang lai rat it (15,7%) hoac
khong c6 cai thién dang ké (7,1%). Nhu vay, da sd
cam nhan lgi ich tich cyc, nhung mirc do cai thién
chua ddng déu, chi khoang 23% danh gia hiéu qua
dat murc t6i wu (Hinh 8).

Cai thién rat it

Khong cai thién

Cai
thién
trung
binh Cai
28,6% % thién
\ rat tot
22.9%

Cai thién tot. ..

Hinh 8. Tac dong ciia CPS dén hoat dong kinh
doanh
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3.1.5. Tham gia san TMDT

Két qua khao sat tap trung phan tich hai nén tang
tiéu biéu 1a TikTok Shop va Shopee — déy la cac
kénh TMBT phd bién hién nay ma nhiéu ho kinh
doanh néng san dang quan tam. Két qua cho thay
viée str dung cac san ndy con & giai doan khoi dau
(Hinh 9): 35,7% don vi chua tung st dung TikTok
Shop hoic Shopee dé ban san pham; 27,1% cho biét
ho da ting thtr st dung nhung chua thuong xuyén;
20% dang st dung ¢ muc thinh thoang (hi¢u qua
trung binh) va chi 17,2% str dung thuong xuyén va
danh gid kénh nay mang lai hi€u qua cao (trong d6
hiéu qua cao chi chiém 4,3%). Diéu niy c6 nghia la
¢6 dén khoang 63% chui thé OCOP Tién Giang da
tung budc 1én san TMDT, nhung nhom st dung
thanh thao, thuong xuyén chi chiém chua t6i 1/5.

Trung binh ba tirng
20% thir
27,1%

I’y
Sir dung rat higu qua™<==="
4,3%

. Khong st dung
35,7%

Hinh 9. Chii thé sir dung TikTok Shop hoic
Shopee dé ban hang

Dé hiéu rd hon, chung t6i hoi vé yéu tb thuc day
hiéu qua ban hang trén TikTok Shop/Shopee. Cac
dap vién danh gi4 chit lugng san pham tot (22,9%
lwa chon) va hinh anh, néi dung quang b4 hip dan
(21,4%) 12 hai yéu t6 quan trong nhat gitup ban hang
hiéu qua trén cac nén tang nay. Yéu t6 gia ca canh
tranh duogc 11,4% danh gia cao. Pang chti y, gan mot
ntra (47,1%) cho rang can két hop dong bo nhiéu yéu
t6 (tir chat luong, quang ba dén dich vu khach hang)
mdi dem lai thanh cong.

Viéc thiéu k¥ ning sir dung nén ting ndi 1én nhu
rao can chu yéu dbi véi cac chi thé chua sir dung
hoéc chua thanh cong véi TikTok Shop/Shopee (28
don vi, twong dwong 40%). Tiép dén, 23 don vi
(32,9%) cho biét khong du thoi gian dé van hanh
kénh truc tuyén, trong khi chi phi van hanh cao (11
don vi, 15,7%) va thiéu hd trg tir chinh sach hoic
dbi tac (8 don vi, 11,4%) ciing duoc ghi nhan. Ngoai
ra, 18,6% s chu thé dé cap cac trd ngai khac, dién
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hinh nhw kho duy tri ngi dung s6 hép dan hay lo ngai
ve€ an toan thong tin.

Nhiéu don vi thira nhin chua thanh thao thao tac
thiét 1ap gian hang, ding san pham va xay dung ndi
dung ‘quang ba; dac biét, ky nang livestream — mot
yéu t6 then chét trén leTok van la thach thirc 16n,
do tam 1y e ngai khi xuét hién truéc may quay va
chua bt kip xu hudng tiép thi truc tuyén. Su két hop
giita thiéu k¥ niang, han ché thoi gian, cing vai ap
luc chi phi, hién dang lam cham déng ké qua trinh
tiép can kénh ban hang s cta cac cha thé OCOP,
mic du tiém ning thi trudng dugc danh gia 1a rat
lon.

Mat khac, trién vong tuong lai to ra kha quan khi
khao sat vé& ké hoach sir dung TikTok Shop/Shopee
(Hinh 10): c6 48,6% don vi dy dinh tham gia trong
vong 6 thang t6i, 40% 1én ké hoach trong 1 - 3 nim
t6i va chi 11,4% khong co ké hoach st dung. biéu
nay cho thay phan 16n cac chu thé OCOP Tién Giang
nhan thirc duoc xu hudng va tam quan trong ctia cac
san TMDT, ho c6 y dinh tham gia khi diéu kién cho
phép.

Khéng c6 ké hoach
11,4%

Co, trong 6
thang téi
48,6%

Hinh 10. Ké hoach sir dung TikTok
Shop/Shopee ctia chi thé

Vé nhu cau hd tro trién khai kénh ban hang sb,
két qua cho thay da sé don vi (51/70, twong dwong
72,9%) mong mudn dugc dao tao k¥ ning sir dung
nén tang, dac biét 1a cach ban hang trén TikTok hodc
Shopee. Xép sau d6, 41 don vi (58,6%) cho biét can
tu van chién lugc kinh doanh truc tuyen ky vong co
chuyén gia hd trg hoach dinh ké hoach cu thé.
Khoang 44,3% (31 don vi) dé cap nhu cau hd tro tai
chinh (vi du: chi phi quang cao, van hanh kénh s6),
trong khi 12 don vi (17,1%) nhén manh yéu cau cai
thién ha ting cong nghé. Nhiing con sb nay cho thay
ky ning van hanh nén tang va dinh huéng kinh
doanh Ia hai khia canh dugc quan tdm hang dau, bén
canh vén d¢ kinh phi va ha ting.
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3.2. Théo luian

Két qua trén phac hoa birc tranh CBS cua cac
chu thé OCOP Tién Giang véi nhing tién bo nhat
dinh nhung ciing con nhiéu han ché. Trugc hét, két
qua khao sat vé viéc két hop kénh ban hang truyén
thong va s6 hoa phan anh mic d¢ tng dung cong
nghé trong kinh doanh ciia cac chu thé OCOP, dong
thoi cho thdy su da dang trong cach tiép can thi
truong. Bén canh d6, 67,1% két hop truyén thong va
truc tuyén, ty 1é nay cho thdy phan 1én cac chu thé
dd nhan thuc duge tim quan trong cua vi€c ung
dung cong nghé dé mo rong kénh phan phdi. Viéc
két hop hai hinh thirc ban hang giup ho vira duy tri
khach hang truyén thong, vira tiép can khach hang
tiém ning trén cac nén tang tryc tuyén, tir d6 gia ting
co hoi tiéu thy san pham. Didu nay phu hop véi xu
hudéng CDS trong kinh doanh, déc biét & mo6 hinh
020 (offline to online) phd bién & cac doanh nghiép
nho. Ngoaira, 7,1% chi ban online, mgt b phan nho
céc chu thé da chuyén doi hoan toan sang mo hinh
kinh doanh truc tuyén, tan dung tdi da loi thé cua
cong nghé dé giam chi phi van hanh va tiép can thi
truong rong 16n hon. Tuy nhién, ty 1¢ nay con kha
thap, cho thdy viéc chuyén doi hoan toan sang truc
tuyén van 1a thach thic d6i v6i nhidu don vi.
Khoang 25,7% ban tai chd, gan 1/4 sb chii thé chua
img dung cong nghé trong ban hang, chi tap trung
vao kénh truyen théng. Diéu nay co6 thé xuat phat tu
han ché vé k¥ ning cong nghé, thiéu ngudn luc dau
tu, hoac chua nhan thic déy du vé loi ich cua cac
kénh truc tuyén.

Theo bao cdo két qué thuc hién Chuong trinh
mdi xd mot san pham (OCOP) niam 2024 cua SO
Nong nghiép va Phat trién nong thon tinh Tién
Giang, 205/336 san pham OCOP (twong duong
61%) dugc quang ba trén cac san TMDPT (Tien
Giang Department of Agriculture and Rural
Development, 2024). Ty 1& nay twong d6i pht hop
v6i 67,1% chu thé két hop ban hang truyén thong va
truc tuyen didu nay cho thay nhiéu don vi da dua
san phdm 1én cac nén tang so. Tuy nhién, sy chénh
léch giita 61% san pham dugc quang ba va chi 7,1%
chu thé ban hoan toan online cho thiy rang, mic du
san phém dé co mat trén cac san TMDT, nhiéu chii
thé van phu thudc vao kénh truyén thong va chua
khai thac hét tiém ning ctia ban hang truc tuyén.

Thur hai, mic 6 su dung internet va hi€u qua
chua ddng déu cho thdy mot “khoang cach s6” ngay
trong nhdm nghién ctru. Du hau hét c6 dung internet,
chi 24,3% danh gia rit hiéu qua. Piéu nay goi y ring
nhiéu don vi méi chi st dung internet cho cac tac vu

co ban (lién lac, tim kiém thong tin) hon 1a khai thac
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t6i wu (nhu quang cao nhim muc tiéu, phan tich di
lidu khach hang). Thuc té, CDS doi hoi khong chi
str dung cong cu s6 ma con phai thay doi quy trinh
va md hinh kinh doanh (Luong et al., 2024). Viéc
20% don vi hau nhu khong mg dung internet dt ra
dau hoi vé nhan thirc va nang lyc ctia nhom nay — 6
thé ho 1a cic co so nho 1¢ huéng dén thi truong
truyén théng hodc thiéu ngudn luc dé dau tu cho
cong nghé. Pay ciing 1a nhom can dugc hd tro dic
biét dé khong bi bo lai phia sau trong qua trinh CDS
cua nganh.

Thr ba, nang luc cong nghé¢ va dao tao nhan luc
ndi 1én nhu van dé then chét. Két qua cho thdy co
hon 22% don vi thira nhan nhan vién thiéu ky ning
cong nghé co ban; con sd nay twong dong véi thuc
trang chung cta khu vuc nong thon, noi trinh 4o tin
hoc, ngoai ngit con han ché. Rio can ky ning ciing
dd dugc Nguyen dé cap nhu tré ngai hang dau khi
s6 hoa OCOP (Vietnam News, 2022). Mic du nhiéu
don vi d3 t6 chirc dao tao, van co 30% hau nhu
khong ddo tao cong nghé cho nhan vién — didu nay
¢6 thé xuét phat tir viéc thiéu kinh phi hodc chua coi
trong dao tao. Theo Cisco (2020), cac thach thic
hang du d6i v6i CPS ciia SME bao gém thiéu k§
nang $6, han ché cong nghé, thiéu cam két hodc ngan
sach tir lanh dao va rao can van hoa trong to chirc.
Diéu nay cho thiy vin héa doanh nghiép va cam két
tur cap quan 1y c6 vai tro quan trong trong thiic day
chién luoc CPS, ciing nhu quyét tam trién khai cac
hoat dong ddi méi cong nghé. Do d6, dé nang cao
hiéu qua CBS, trude hét cac chu thé OCOP can duge
nang cao nhan thirc va quyét tim tir cdp lanh dao,
ddng thoi tao diéu kién cho nhan vién hoc hoi k§
nang moi.

Thir tu, tac dong tich cyc nhung chua tdi wu cua
CDS cho thay tiém ning con bé ngo. Két qua duoc
ghinhén ¢6 77,2% don vi cam nhén c6 cai thién, chu
yéu & mirc vira phai, cho thiy CBS budc dau mang
lai loi ich (m& rong thi truong, ting doanh thu). Két
qua nay phu hop vai ky vong ctia da s6 doanh nghiép
Viét Nam: 62% cho rang CDS s& nang cao hiéu suat
va tao ra san phém dich vu m¢i (Luong et al., 2024).
Tuy nhién, khoang 23% chura thay hi¢u qua rd rét co
thé roi vao nhom chua trién khai diy du cac giai
phap sé (vi du chi méi 1ap trang Facebook nhung
chwa ban dugc hang, hoic 4p dung phan mém nhung
chua t&i wu quy trinh). Két qua so sanh véi bao cdo
tai Binh Duong, noi gi tri san pham OCOP ting 15
- 20% nh¢ ung dung cong ngh¢ (Thoai & Hai,
2023), cho thay néu thyc hién t6t, CDS c6 thé mang
lai budc nhay vot. Do do, thach thuc dat ra 1a lam
sao nhan rong hiéu qua cao cho tat ca cac chii thé.
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Nhirng don vi di tién phong va thanh cong co thé
dong vai tro hinh mau, chia sé kinh nghiém cho cac
don vi khac.

Thr nam, viéc tham gia cac san TMBPT nhu
TikTok Shop, Shopee con han ché nhung trién vong
tich cuc. Két qua cho thdy chi 17,2% sir dung
thuong xuyén va hi€u qua hai kénh nay, mot ty 1¢
kha thap trong bdi canh TMDT bung nd. Tuy nhién,
mot van dé can dugc xem xét 1a nhiéu don vi OCOP
¢6 thé van wu tién kénh Facebook/Zalo hon la
TikTok hoac san TMDT chung. Hon nita, cac nén
tang moi nhu TikTok Shop chi thuc sy né rd trong
khoang 1 - 2 nim tro lai ddy, nén nhiéu doanh
nghi¢p vira moi lam quen. Viéc khoang 63% don vi
da timg thir hogc thinh thoang dung cho thay sy quan
tam va budc dau tiép can. Két qua bao cao OCOP
cua Tien Giang Department of Agriculture and
Rural Development (2024) cho thdy di c6 20 chu
thé OCOP dang ky tham gia chuong trinh livestream
trén TikTok, diéu nay cho thy c¢6 su hd tro tir chinh
quyén hoic céac chuong trinh xuac tién thuong mai
trong viéc thuc day 0 ‘ung dung cong ngh¢. Tuy nhién,
viéc so véi tong sd chu thé OCOP tai Tién Giang
(khoang 160 chu thé) thi 20 chu thé 1a mot con sb
con khiém tn, cho thdy viéc tng dung céc cong cu
nhu livestream van dang & giai doan diu. Pang
khich 1€ 1a ¢6 t6i 88,6% don vi dy dinh s€ dung trong
tuong lai gan; didu nay phu hop véi xu huéng toan
qudc khi cac san pham OCOP dang dan “Ién san”
ngdy mot nhiéu (Vietnam News, 2022). Van dé nam
& chd thiéu k¥ ning sir dung nén tang (40%) 1a rao
can ndi bat nhit ma cac don vi chua sir dung hodc
chua thanh cong véi TikTok Shop/Shopee néu ra,
cho thiy 16 hong ning luc s6 van hién hiru trong
nhom chu thé OCOP. Theo Fitzgerald et al. (2014),
mot trong nhig diéu kién quan trong dé thanh cong
trong CPS 1a nang lyc ndi bo, bao g6m trinh do va
k¥ ning cua nhan s, cing véi chién lugce, quy trinh
va vin hoa td chirc duoc didu chinh phu hop. Két
qua nay ham ¥ rang nhiéu ho kinh doanh, hop tac xa
hodc doanh nghiép nhé con thiéu nhén lyc chuyén
trach biét cach thiét 1ap gian hang, tao ndi dung
quang ba hay thyc hién cac hoat dong livestream —
déu 1a thanh t6 quan trong ctia mot md hinh ban hang
tryc tuyén hidu qua. Xép thir hai 1a han ché vé thoi
gian (32,9%), diéu nay phan anh viéc cac chu thé
thuong kiém nhiém nhiéu cong viée, kho bd tri
ngudn luc con nguoi dé duy tri lién tuc kénh ban
hang s6. Trong bdi canh ndng nghiép — nong thén,
linh dao don vi va nhan vién c¢é thé cung luc phai
xur Iy hoat dong san Xuét, van chuyén, ké toan,... dan
dén “thiéu thoi gian” danh cho quan tri kénh truc
tuyén. Két qua nay twong dong v6i phan anh cia cac
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chuyén gia rang nhiéu hop tac xa, ho nong dan chua
quen tuong tac truc tuyén va can duge dao tao thuc
hanh (Vietnam News, 2022). Mt khac, chi phi van
hanh cao (15,7%) khong phai rio can hang dau
nhung van di dé khién mot sé don vi e ngai, nhét 1a
khi xét dén loi nhuan bién mong ciia nhiéu san pham
OCOP. Vi vdly, cac chuong trinh ho tro khi dugc
thuce hién nén tap trung vao viéc dao tao ky nang )
va hd tro chién luge diing nhu mong mudn cia cac
don vi. Bay cling 14 huéng ma By Nong nghiép va
Phat trién nong thon dang trién khai khi hop téc voi
TikTok t& chirc tap hudn va két ndi hang trim nha
sang tao hd trg cac chi thé OCOP quang ba san
pham (Thanh & Doan, 2023; Binh, 2023).

Dé 1am rd hon cac yéu t6 thuc ddy chii thé OCOP
tai Tién Giang tham gia vao qua trinh CDS, 1y thuyét
hanh vi du dinh (Theory of Planned Behavior - TPB)
do Ajzen (1991) dé xuit di dwoc van dung trong
nghién ctru. Theo TPB, hanh vi ciia con nguoi dugce
thac day boi ba yéu to chinh: thai d6 ddi véi hanh vi
(attitude toward behavior), chuidn chi quan
(subjective norm) va nhan thirc kiém soat hanh vi
(perceived behavioral control).

Trong truong hop cac chu thé OCOP tai Tién
Giang, két qua khao sat cho thay rd ba yéu to nay tac
dong nhu sau:

Thir nhat, thai d¢ tich cuc ddi véi CDS. Thai do
duogc thé hién 13 qua két qua khao sat khi 77,2% chu
thé OCOP ghi nhan CDS gitp cai thién hoat dong
kinh doanh, nhu mé rong thi trudng, ting doanh thu
va nang cao thuong hi¢u. Nhiing lgi ich tich cuc nay
gop ph?m hinh thanh nhan thic va thai d6 tich cuc,
thiic ddy chu thé sin sang thir nghiém va duy tri hanh
vi tmg dung cong nghé s trong kinh doanh.

Thir hai, chuén chu quan hay ap lye x@ hoi cling
dong vai tr6 quan trong. Khi da sd cac chu the
OCOP (67,1%) da két hop giita ban hang truyén
thong va truc tuyén, diéu nay tao ra chuan muc moi,
thiic day cac don vi khac cam thiy can phai tham gia
dé khong bi tut hau. Cac chinh sach tir chinh quyén
dia phuong va hd trg tir chwong trinh OCOP quéc
gia ciing tao thém ap luc xa hdi tich cuc, khuyén
khich chi thé OCOP CPS manh mé& hon.

Thir ba, nhan thic kiém soat hanh vi lién quan
t6i cam nhan cua cac chu thé OCOP vé kha ning va
diéu kién thuc hién hanh vi CDS. Dit liéu khao sat
chi ra réng han ché 16n nhat cua cac don vi 1a thiéu
ky nang cong nghé¢ (40%) va thoi gian van hanh
(32,9%). Nhing tr6 ngai nay khién ho cam thay kho
khan va thiéu tu tin khi tiép can cac nén tang sb nhu
TikTok Shop hay Shopee. Pay chinh 1a nhan thirc
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vé su kiém soat hanh vi con thép, can trd cac chi thé
OCOP chu dong tham gia CBS mdt cach tich cuc.

Nhu véy, theo TPB, dé thuc day hiéu qua CPS
trong kinh doanh cua cac chu thé OCOP, ngoai viéc
cung cip cac giai phap ky thuat (vi du dao tao ky
nang), can chii trong ning cao thai do tich cuc thong
qua vi€c chia s¢ rong réi cac cau chuyén thanh cong;
cac chuan myc xa héi tich cyc trong cong dong
OCOP can dugc xay dung va phd bién thong qua
céc chuong trinh truyén thong, khen thuong, vinh
danh cac don vi thanh cong va dac biét la vigc cai
thién nhén thirc kiém soat hanh vi bang cach hd tro
ngudn lyc, don gian hoa cac cong cu va cung cap
dao tao thuc hanh thudong xuyén dé cac chu thé ty
tin hon trong viéc 4p dung cong nghé sé vao kinh
doanh (Ajzen, 1991).

Mot diém ‘quan trong ndi 1én tir két qua nghién
ctru 1a hau hét cac chi thé OCOP tai Tién Giang
dang trong giai doan dau CBS va tap trung chii yéu
vao cac cong cu k¥ thudt nhu sir dung mang xa hoi
hay nén tang TMDT. Tuy nhién, CDS khong chi
dimg lai & viéc ng dung cic cong cu so don 1é.
Fitzgerald et al. (2014) nhan manh rang CBS 1a mot
qua trinh thay doi toan dién, doi hoi doanh nghiép
phai c6 mét chién lugce rd rang, bao gdm khong chi
cong nghé ma cd md hinh kinh doanh, van hoa
doanh nghiép, ciing nhu su cam két ctia lanh dao cép
cao. Tuong tu, Hess et al. (2016) cting chi ra rang
chién lugc CDS can duoc xay dung dwa trén sy hiéu
biét sau sic vé muc tiéu kinh doanh, bao gdm chién
lugc quan 1y thay doi, nang luc to chirc, quan tri dir
liéu va quy trinh kinh doanh méi nham ti da hoa
gi4 tri tir cong nghé s6 mang lai.

Trong khi d6, thyc trang tai cac chu thé OCOP
Tién Giang cho thay chién Iugec CDS con rat so khai
hodc chua 16 rang. Didu nay thé hién ¢ viéc da phan
doanh nghiép chi don thun st dung cong nghé dé
ban hang ma chua thyc sy duoc chu trong xay dung
chién lugc s6 toan dién nhu phat trién ngudn nhan
luc s6, thay d6i quy trinh van hanh theo huéng dit
lidu, hodc hinh thanh vin héa kinh doanh sé bén
trong doanh nghiép. Hau qua cta viéc thiéu chién
lugc ro rang 1a hiéu qua CDS bi han ché, khong déng
déu giita cac don vi va kho duy tri 1au dai.

Do vay, dé qua trinh CDS thyc sy hiéu qua va
bén viing, cac chu thé OCOP can xdy dung ch1en
luge CDS toan dién va rd rang. Chién lugc nay can
duogc hd tro tir clp lanh dao dia phuong thong qua
cac chuong trinh tu véan chién luoc cu thé, gitp
doanh nghiép vira va nhé hiéu rd hon vé ban chat va
loi ich lau dai ciia CDS. Diéu nay khong chi thac
day doanh nghiép nang cao hiéu qua hoat dong trong
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ngan han ma con tao nen tang bén vimg cho sy phat
trién trong tuong lai s6 hoa.

Cubi cung, két qua vé nhan thuc va tan dung
chinh sach cho thiy mot khoang tréng can khic
phuc. Viéc gan 60% don vi chua tan dung hoic
khong biét vé chinh sach hd trg CDS 1a dang luu ¥.
C6 thé cac chuong trinh, quyét dinh hd trg & Trung
wong va tinh chua dugc truyén thong hidu qua toi
déi tugng thu huong. Ngoai ra, thu tuc hoac cach
thire tham gia cac chuong trinh hd trg co thé phuc
tap khién cac ho nho e ngai. V& ha tang, tuy da sO
danh gi4 tot nhung van ¢6 10% phan nan kém — can
xac dinh cac khu vyc “1dm song” hoac chét luong
mang thap dé ciing nha mang cai thién, dam bao moi
co s& déu co didu kién két ndi tot. Diéu nay rat quan
trong vi nhu Nguyen dé chi ra, ha tang cong nghé
thong tin yéu s& can tro tryc tiép viéc ban hang qua
livestream do mat tin hiéu, am thanh hinh anh kém
hép dan (Vietnam News, 2022). Noi cach khac, ha
tang s6 1a nén tang cho CPS nong thon, do d6 dau
tu cong cho vién thong, internet & viing siu viing xa
can song hanh véi cac nd luc khac.

4. KET LUAN

Két qua nghién ctru trén 70 chii thé OCOP tai
Tién Giang di cung cip mot birc tranh toan dién vé
mirc d¢ tng dung cong ngh¢ s6 trong kinh doanh san
phidm OCOP. Mic dui phan 16n cac don vi di bit dau
ap dung moé hinh ban hang két hop giita truc tuyén
va truyén thong (67,1%) va 77,2% ghi nhan ¢6 su
cai thién hoat dong nho CPS, nhung hi€u qua thu
dugc van chua déng déu. Cac rao can chinh duge
xac dinh bao gébm han ché vé k¥ nang cong nghé
(40%), thiéu thoi gian hodc nhan lyc dé van hanh
céc kénh s6 (32,9%) va su thiéu hut thong tin vé cac
chinh séach hd trg (gan 60% chua tan dung hodc chwa
nim r3). Ngoai ra, mic di 90% chu thé danh gia ha
tAng internet & muc trung binh tré 1én, chi 17,2% st
dung thudng xuyén cac nén tang TMDT nhu TikTok
Shop va Shopee, trong khi 88,6% du dinh tham gia
trong tuong lai.

Dé thiic day kinh doanh s6 cho cac chi thé
OCOP, mot s6 ham y chinh sach quan trong da duogc
rit ra trong nghién ctru. Thir nhét, dao tao va nang
cao k¥ niang s6 can dugc uu tién hang dau. Co quan
chtc ning nén phdi hop véi cic nén tang (nhu
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TikTok, Shopee) to chirc nhiéu khoa tap hudn thuc
hanh cho cac ho san xuat vé ky nang livestream,
quan 1y gian hang online, marketing s,... Dong
thoi, cac chi doanh nghiép can nang cao nhan thirc,
chu dong hoc hoi hodc tuyén dung nhéan sy tré c6 ky
ning dé dan dit CPS trong don vi minh.

Thir hai, viéc hd trg phét trién ha ting va cong
cu sb can dugce thuc hién. Chinh quyén dia phuong
cung v6i Bo nganh lién quan can dam bao ha tang
internet phit déu va 6n dinh t6i cac xa, hd tro chi phi
trang thiét bi (vi du: chuong trinh cho vay wu dii
mua mdy tinh, smartphone cho hop tac xa, co s¢ san
xuat).

Thir ba, tinh nén cé chinh sach khen thuong,
vinh danh nhiing don vi OCOP CBS thanh cong
(tang doanh thu, md rong thi trudng) dé tao dong luc
thi dua. Céc trung tdm xtic tién thuong mai, hoi nong
dan,... co thé lap doi tu vén truc tiép cho tirng nhom
san pham OCOP, giup ho xay dung chién lugc kinh
doanh s6 pht hop (tur vn lya chon kénh, cach xdy
dung ndi dung quang b4, quan Iy hiu can giao
hang...).

Thir tu, viée truyén thong vé chuong trinh hd trg
can dugc ting cuong. Dleu nay nham dam bao moi
chii thé OCOP déu ndm 3 cac kénh hd trg san ¢
(dudong day noéng, website tu van, quy hd tro
CDS...) va cach thirc tham gia. C6 chinh sach cho
can bo phu trach OCOP dé “cim tay chi viéc” cho
cac ho trong viéc dang ky cac san TMDT hodc
chuong trinh CBS.

Mac du trong nghién ctru chi c6 phuong phap
théng ké mb ta dugc s dung véi quy mo mau han
ché (70/160 don vi) va chua phan nhom séu theo
timg loai hinh chii thé, két qua van cung cép co O
dir ligu thyc dia quy gia. Didu ndy mo ra hudng
nghién ctru tiép theo, khi can st dung cac m0 hinh
phan tich dinh lugng va phuong phap phong van sau
dé danh gia chi tiét hon mdi quan hé giira CDS va
hiéu qua kinh doanh ciia timg nhom chu thé. Tong
két lai, viéc CDS trong kinh doanh san phim OCOP
la xu huong tat yeu voi tiém nang nang cao gia tr1
san pham mo rong thi truong va thuc day phat trlen
kinh té nong thon bén viing; dé hién thyc hoa tiém
nang nay, can ¢ sy dong bo tir doanh nghiép, chinh
quyén va cac bén hd trg.
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