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ABSTRACT

This study was conducted from January to April 2007 aiming to describe and analyse the
value chain of white clam industry ((Meretrix lyrata hay lyrate asiatic hard clam), and its
focus was the marketing of hard clam in Tra Vinh province in relation to the other
provinces. Major value chain actors in this study were: seed suppliers, grow-out farmers,
food-size hard clam traders, and processors, as well as restaurants and supper markets.
Technical-economic efficiencies of these actors were clarified in association with the
analysis of their perception. This study also helps to produce major feasible solutions to
support the organisation of a long term production and marketing of the grow-out farms
in Tra Vinh and other coastal province in the south of Vietnam with regards given to the
community participation, poverty alleviation, fluctuation of cultured area, production,
and value added.
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Title: Marketing study to support the development of hard clam industry in Tra Vinh
province in relation to the southern coastal provinces

TOM TAT

Nghién ciru nay dwege thiee hién tir thang 1 t6i thang 4 nam 2007 nham mé ta va phdn tich
chudi nganh hang nghéu trdng (Meretrix lyrata hay lyrate asiatic hard clam), «p trung vao
thi trwong nghéu o tinh Tra Vinh trong moi lién quan vdi cac tinh khac. Cac tac nhan chu
yéu tham gia thi truong bao gom nguoi cung cap gzong co SO nuoi nghéu, thuong lai
nghéu thit, cac nha may ché blen 6 thu mua, ché bién - xudt khdu cdc san pham nghéu va
mot s6 siéu thi. Hiéu qua kinh té - ky thudt ciia cdc tac nhdn tham gia nganh hang nay dwoc
lam ro cung voi viéc phan tich nhdn thirc cua ho. Nghién ciru nay ciing giup dwa ra nhitng
giai phap co ban dé hé tro viéc t6 chire viéc san xudt va tiéu thu nghéu dai han o tinh Tra
Vinh va cdc tinh ven bién phia Nam véi nhitng luu y vé sy tham gia ciia cong dong, xéa doi
giam nghéo, bién dong vé dién tich va san lrong ciing nhw gid tri gia tang.

Tir khéa: Nghéu tring, chudi nganh hang, tinh Tra Vinh

1 PAT VAN DE

Theo cong bd ciia FAO, hién nay ngudi ta d3 nudi khoang 60 loai nhuyén thé 2 vo,
thudc 2 b, 13 ho. Tuy nhién, trong thuong mai cac san phém nhuyén thé 2 vo,
nguoi ta chi xép cac dbi tuong nay vao 4 nhom dai dién : 1/ Hau; 2/ Vem; 3/ Di¢p;
4/ Nghéu, so6. Nhuyén thé hai manh vé dugce nudi dé phuc vu cho nhiéu myc dich
nhu thuc phém, céy ngoc, thu vo, chiét cac chét vi luong, ... (trong "Tiéu chuin
qudc té phan loai thong ké thuy sinh vat" ctia FAO, trich bi Trung tam Tin hoc -
B Thuy san, 2000). Hién nay chua c6 thong tin mot cach hé thong hodc nhiing
nghién ctru chi tiét vé chudi nganh hang cua cac loai thiy san hai manh vé nay.

1 Khoa Thuy san — Pai hoc Can Tho.
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Nghéu la nguén loi hai san thin mém hai manh vo ¢ gia tri kinh té cao, mot loai
nguyén liéu duoc ché bién thanh mén 4n cao cip dung cho xuat khau. Thi trudng
tiéu thu nghéu manh nhit 14 Chau Au, My va Nhéat Ban, hang nim nhép khau
nghéu khoang 120.000 tan v&i gi tri 300 - 400 triéu USD tir cac nudc Dong Nam
A. Nghéu trang Bén Tre (Meretrix lyrata hay lyrate asiatic hard clam) duoc chu ¥
phat trién manh tai nhiéu dja phuong ctia Viét Nam trong thoi gian gan day, nhit 13
cac tinh ven bién Pdng bing séng Ciru Long (DBSCL). Bén nim 2000, tong san
luong ctia nghéu & toan bd khu vuc phia dong cia Nam Bo (bao gdm PBSCL va
Tp. HCM) di dat khoang 70- 80 ngan tin/nim va da tré thanh mot mit hang xuét
khau 16n. Nhu cau vé nhuyén thé hai manh Vo, nhét 1a nghéu, trén thé gioi dang
ngay cang tang, nhung con rat thiéu thong tin vé san xuét va tidu thu cac san pham
nghéu & tat ca cac cAp do (Tran Trong Thuong, 2007).

Véi tlem nang san co va vai tro cua nudi trong thily san trong qua trinh chuyén dich
co cAu san xudt va phat trién nong thon thi cac hoat dong thuy san ngay cang duoc
quan tim & Tra Vinh. Nganh thuy san déng gop 20% trong tong GDP cia tinh nim
2005. Nuoi thity san ven bién dong vai tro chu dao trong chién luge phat trién cua
tinh va nghéu dugc xac dinh 1a loai duoc vu tién thir hai, chi sau tom su, voi muyc
tiéu nang cao mirc sdng va ning lyc san xuit cua cong dong vung nong thon, dac
biét 1a cong nghéo ven bién. Dién tich bai bdi ven bién c6 thé sir dung cho nudi
nghéu ¢ Tra Vinh 1a rat 16n, khoang 1.500 ha. Viéc hinh thanh va phat trién cac to
nghéu ¢ cac huyén ven bién Tra Vinh ngdy cang dugc sy quan tdm hd trg ctia chinh
quyén dja phuong va t6 chirc Oxfam Anh. Tuy vy, tiém ning phat trién nudi nghéu
¢ Tra Vinh chua dugc sir dung mot cach hiéu qua. Cudi nam 2006 & Tra Vinh c6 8
T6 hop tac/Hop tac xa nudi nghéu tha nudi khoang 700 ha trong tong dién tich dét
tam giao 12 2.360 ha. San xuét, tiéu thu va ché bién san phim thiy san hang héa &
Tra Vinh ciing nhu khu vyc phia Nam va ciia toan Viét Nam can dugc to chic va
kiém soét tot hon dé dap tng duoc sy phat trién 1au dai trong mot nén kinh té theo
huéng thi trudng va trong qua trinh hoi nhap véi kinh té thé gisi.

Nghéu trdng (Meretrix lyrata) Ngao dau (Meretrix meretrix)  Nghéu lua (Paphia undulata)

Hinh 1: Mét s6 loai nghéu/ngao chii yéu & Viét Nam
(Trieong Quéc Phu, 2005; Trung tam Tin hoc B Thuy san, 2006)

2 MUC TIEU NGHIEN CUU

Nghién ctru ndy duoc thuc hién theo yéu cdu cia UBND Huyén Duyén Hai tinh
Tra Vinh va Oxfam Anh, tip trung tir thdng 1 t&i thang 4 nam 2007 nham lam ro
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chudi nganh hang nghéu trang véi trong tdm 14 thi trudng tiéu thu nghéu thuong
pham va tang cudng nang cao nang lyc nghién ctru va tiép can thi truong nghéu
cho cac t6 hop tac nghéu ¢ tinh Tra Vinh. Nhimg giai phap co ban mang tinh kha
thi @& hd trg cho viéc t6 chic san xuit va tiéu thu san pham cua céac to hop tac
nghéu ¢ Tra Vinh theo hudng lau dai dugc dé xuit c6 cha trong dén mtrc d6 tham
gia clia cong dong, xoa doi giam ngheo, bién dong cua dién tich nudi, san luong va
gia tri gia tang.

3 PHUONG PHAP NGHIEN CUU

Nghién ctru ndy duoc thuce hién tap trung tir thang 1 toi thang 4 nim 2007. Bén
nhom ddi tuong cua viée st dung cac bang phong van bao gom: (1) 13 co s¢ nudi
nghéu theo dang nhom hoéc T6 hop tac (THT)/Hop tac x4 (HTX); (2) 8 thuong lai
nghéu, ca nghéu giéng va nghéu thit; (3) 5 nha may che bién xuat khau san pham
nghéu; (4) 10 can bd quan ly nganh lién quan tryc tiép t6i nganh hang nghéu cua
cac dia phuong. Cac thong so kinh té k¥ thuat va cac thong tin lién quan tdi t6
chtrc san xuét kinh doanh, cung cip dau vao va tiéu thu san pham cta cac nhoém
muc tiéu duogc dac biét chu y thu thdp. Ngoai ra, viéc danh gid nhanh c6 sy tham
du (PRA) ciing dugc thue hién voi 20 xa vién thuge cac THT/HTX nghéu 6 Tra
Vinh. Két qua so b cua nghién ciru dugc trinh bay trong mot hoi thao cudi cung
dé nhan y kién dong gop cua cac THT/HTX va can b dia phuong cing véi cac
nganh cé lién quan cua tinh Tra Vinh (Thuy san, Tai nguyén & Moi trudng,
Thuong mai & Du lich) trudc khi hoan tat bao céo cudi cng.

Nghién ctru nay dugc thyc hién theo quan diém tiép cin nganh hang véi cac noi

dung chu yéu sau day:

— Phan tich, danh gia tiém ning va hién trang cua nganh hang nghéu & tinh Tra
Vinh trong moi lién hé véi céc tinh nudi nghéu trong diém & phia Nam.

~ Phan tich, danh gia hinh thic t6 chirc san xuat va tiéu thu cta cac to6 hop tac
nghéu ¢ Tra Vinh. Chu y nhitng diéu kién cu thé vé k¥ thuat-moi truong-kinh
te-xa hoi-chinh sach ciing nhu mac do tham gia cua cong dong va thanh vién
trong cac t6 nhom.

~ M5 ta va phan tich cac kénh phan phdi nghéu ¢ tinh Tra Vinh tir cung cap
nghéu giong téi ti€u thu nghéu thit trong ndi dia va cho xuat khau.

~ Nghién ctru dé xuit cac giai phap co ban nham dinh huéng phat trién thi trudng
cho nganh hang nghéu & tinh Tra Vinh té1 nam 2010 va 2015.

4 KET QUA VA THAO LUAN

Nghéu duoc nudi hién nay ¢ Tra Vinh va cac tinh phia Nam 1a nghéu tring Bén
Tre (Meretrix lyrata, hay Lyrate asiatic hard clam). Nudi nghéu ciing phat trién rat
nhanh chéng & céc tinh khac va tao 1én su canh tranh 16n ca vé cung cap nghéu
giong va tiéu thy nghéu thit. Hinh 2 gitip mo ta tong quat vé chudi nganh hang
nghéu ¢ tinh Tra Vinh va céc tinh khac ¢ khu vuc phia Nam.

Gidng nghéu chu yéu duogc cung cap tir viéc quan Iy va khai thac ngudn gidng tu
nhién. San xuat va wong giéng nghéu nhan tao méi dugce tién hanh & quy md nho
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tai Tlen Giang, nhung cac két qua 1a kha quan va co thé xem xét mé rong viéc san
xuit va wong gidng & cac dia phuong khac. Glong nghéu ty nhién cho nghe nudi &
DBSCL hién nay cha yéu dugc cung cap tir Bén Tre va GO Cong, mot phan tir Soc
Trang va Bac Liéu voi tong san lugng nghéu cam udc khoang 1.200-1.300
tAn/ndm vé&i nhiéu kich c& (thuong nhiéu hon 10.000 t61 200.000 con/kg). Nghéu
cam ciing dugc mua va chuyén vé uong 0 mot s6 tinh phia Bic nhur Nam Dinh va
Thai Binh, sau khi dat kich c¢& nghéu gidng, duoc van chuyén va ban lai hau hét
cho khu vyc ven blen Can Gio va Tra Vinh. Tai Tra Vinh, kha nang vé nghéu
glong tir nhién c6 sin tai chd chi co thé dap tmg duoc 5-10% tong nhu céu veé
gidng cho nghé nudi nghéu cua tinh. Phan con lai (90-95%) cta nhu cau Ve gidng
nghéu 1 phu thudc vao kha ning cung cp cua cac tinh khac. Kich c& giéng thu
hoach dé tha nuéi c6 thé khac nhau do diéu kién san bai, tic dong cua song gio,
dong chay va d6 min theo thoi vu (cling c6 nhitng khuyén céo khong nén thu
nghéu giong c6 kich ¢& con qua nho hay nhiéu hon 20.000 con/kg).

Co ciu lugng nghéu gidng mua béi cac co s¢ nudi & Tra Vinh cho thiy: 16,8% la
tir Bén Tre, 52,7% tir Can Gio, 17,7% tir Soc Trang va 12,5% tir Go Cong Pong,
con mot s rat it 1a tr Ba Ria-Ving Tau. Mot s6 co sO nudi o cac tinh phia Nam
cling nhan nghéu glong duoc wong va van chuyen tir Mién Bic vao (sau khi mua
dugc nghéu cam tir Mién Nam vé uong 1én giéng).

Nhom thuong lai nghéu gidng (va nghéu cam) lay hang cha yéu tir Bén Tre
(35,5%), Tién Giang (33,6%), Soc Trang (11,3%), va Bac Liéu (11, 0%). Voi co
cau so luong nghéu giong mua nhu vay, nhom thuong lai ban nghéu giong chu yéu
ban cho khu vuc nudi nghéu & Can Gio (49,0%), Go Cong Pong (35,7%). Tra
Vinh chi tiéu thy khoang 15% luong gidng cia cac thuong lai ndy, mot phan
nghéu cam duoc chuyén ra Mién Bic dé wong (chi yéu 13 ¢ tinh Nam Dinh).

Chét luong nghéu giéng dugc 85% sb co s¢ nudi & Tra Vinh danh gia 13 kha t6i
tbt, cao hon so véi cac tinh khac (40%). O cac tinh khac c6 t6i 20% s6 co s& nudi
cho réng chét luong giéng khong dap ung duoc yéu cau 1am anh hu(mg xau toi
nang suat cing nhu hiéu qua nudi nghéu. Khi nghé nudi nghéu phat trién manh,
thiéu con gidng va nghéu thit c6 gia cao thi cac co s¢ cung cap giong c6 khuynh
huong giam lugng giong ban ra (hodc khong ban glong qua nho) va cang san dé co
nhiéu nghéu thit thay vi chi tap trung ban nghéu gidng.

Hang nim, mot thuong lai nganh hang ngh€u ¢ cac tinh dugc khao sat co thé kinh
doanh ca nghéu gidng va nghéu thit. Chi phi mua ban c6 thé bién dong rét 16n giira
cac thuong lai, mic dau tu thap nhat ciia mot thuong 1ai c6 thé chi & mirc twong
tmg 14 83,6 triéu d/ thuong lai nghéu thit va 18,8 triéu dong/thuong lai nghéu
giong, nhung cao nhat c6 thé 1én t&i vai ty df)ng/thuong lai. Binh quan téng chi phi
kinh doanh ctua mét thuong lai cho nghéu giong 1a 2177 trigu doéng/nim véi s6
lugng 117,7 kg/nam nhung bién dong rat 16n. Khoang 95% tong chi phi mua ban
nghéu gidng dugc dung cho viéc van chuyén nghéu gidng va phan con lai 1a chi
phi cho thong tin, giao dich. Thu nhap cua thuong lai nghéu giong binh quan la
152.160 d/kg nghéu giéng v6i loi nhuan binh quan dat 145.810 d/kg.

Cac THT/HTX ¢ Tra Vinh trung binh ¢6 31,9% tong sd to vién 1a hd nghéo, binh
quan c6 khoang 15-25 lao dong thuong xuyén va st dung mot lugng kha 16n lao
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dong thoi vu (binh quan 7.370 ngdy cong/nim, trong do trén 40% la sé ngay cong
ctia lao dong nit). Nhitng con sd nay cao hon so véi mirc binh quin cia cac co s&
nudi 6 dia phuong khac. Mbi thwong 1ai nghéu st dung 5-12 lao dong thuong
xuyén va co thé thué muén thém vai chuc lao dong thoi vu vao nhitng khi can
thiét. Hiéu qua cao trong nudi nghéu di kém v6i quy mo dién tich va san lugng 16n
nén trong viéc t6 chirc va van hanh cac THT/HTX cén tao diéu kién cho su tham
gia ctia ngudi nghéo vé vén, sip xép cho cac xd vién/ ngudi dan thu hoach nghéu
s& mang mot y nghia quan trong dbi voi cong ddng dia phuong va co loi cho an
ninh cua cac THT/HTX nghéu.

Uong
gidng
\ v Thi
Nha may truong
§ Nhom/ . CBXK  |—» quécté
Nghéu Thuong T6 HT/ Thwong d
cam/giong | 1ai gibng HTX nudi »| 4 nghéu
nghéu v
Nha hang,
Siéu thi
Gibng tu \ 4
co tai bai Nguoi ‘
ban 1& A
Nguoi
tidu thu
ndi dia

Hinh 2: Chudi nganh hang nghéu é PBSCL

Chi phi nuéi nghéu co thé bién dong nhiéu gitra cic THT/HTX & Tra Vinh, cha
yéu 1a 20-50 tr.d/ha/vy. Cac tinh khac c6 mic dau tu hang vu cao hon, 30-80
tr.d/vu. Trong cac khoan myc chi phi cho nu6i nghéu, nghéu gidng chiém ty trong
cao nhat (khoang 83% tong chi phi). Do phii mua giong xa hon nén khoan muc
nay cua Tra Vinh cao hon céc tinh khac khoang 5%. Chi tra lao dong thuong
xuyén va thu hoach (gdm ca van chuyén) 1a céc chi phi quan trong thir hai va thir
ba (5,33% va 4,58%). Tra cong lao dong mua vu cho viéc cang nghéu gidng va
chiam soc chiém khoang 3,05%. Cac khoan chi khac chiém ty 1¢ khong dang ké, vi
vy néu cha dong hon va giam duoc chi phi gibng s& dong vai trd quyét dinh ddi
vo1 viée ha gia thanh.

Hinh 3: Bii Nghéu & Duyén Hai - Tra Vinh Hinh 4: Bai Nghéu & Go Cong Péong - Tién Giang
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Ning suat nghéu thit thu hoach & Tra Vinh néu tinh thu hoach hét theo timg vu (ké
ca luu bii qua nim sau) thi c6 thé dat binh quéin 8-10 tin/ha nhung van thip hon so
v6i cac tinh khac (10-11 tAn/ndm), mot phan do kich c¢& 40-60 con/kg 1a chu yéu &
Tra Vinh, trong khi & cac tinh khac thi loai 30-50 con/kg chiém t6i 82,7%. Cac co
s& nudi nghéu déu danh gia chat luong nghéu thu hoach duge 1 tot (80%) va kha
t6t (20%). Mot trong nhitng diéu can chi y 1a nghéu ¢ Tra Vinh c6 thoi diém thich
hop cho thu hoach (nghéu map) tuong dbi trai mua so véi khu vuc Tp. HO Chi
Minh va Tién Giang. Pong thoi, nhitng co s& nuoi nghéu ¢ dia ban ngay cua song
can t6 chure thu hoach trudce khi 1i thuong ngudn tran vé manh (Thang 9-11) vi d6
min cia nudc ¢ khu vuc nudi qua thip s& anh hudng xiu toi ty 16 sdng va chit
lugng cuia nghéu.

Thu nhép va lgi nhuén cta céc co sé nudi nghéu phu thudc vao san luong nghéu
va thoi gian thu hoach hay gia ban, dong thoi s& phirc tap hon khi co s¢ c6 thu
dugc ca nghéu giong dé ban. Véi gia ban bién dong nhiéu nhu nim 2006, binh
quan mot co s¢ & Tra Vinh c6 tong thu nhap 4,3 ty déng hay 51,2 tr.d/ha, thip hon
50 vGi cac tinh khéac (5,4 ty dong/co sé hay 140 tr.d/ha). Loi nhuan con phu thudc
thém vao chi phi, udc tinh dat tuong ing cho céc dia ban 1a 1,8 ty hay 16 tr.d/ha,
thip hon so véi cac tinh khac (3,2 ty d hay 78,5 tr.d/ha). Nhu vdy, du tinh ludn ca
nghéu thit con luu bai thi nang suét, va loi nhuan ctia mdt ha nudi nghéu ¢ Tra
Vinh van con thap hon so véi cac tinh khac. Thu dong vé con gidng, mai duge t6
chtrc san xuat lai va kinh nghiém san xuét kinh doanh chua nhiéu, chi phi san xuat
cao hon c6 thé 1a nhitng nguyén nhan chinh 1am nghé nuéi nghéu & Tra Vinh chua
dat hiéu qua cao bang & cac tinh khac (binh quan hiéu qua chi phi 1a 1,5-2,0 lan/vu,
cac tinh khac dat 2,0-5,0 lan/vu).

Tiéu thu nghéu thit ciia Tra Vinh ciing phu thudc hau hét vao thuong 14i cua tinh
khéc. Céc kho khan chu yéu trong khi tiéu thu nghéu thit 1a: (1) Gi thap, tiéu thy
dau ra khong on dinh; (2) Ban phai théng qua thuong lai, bi ép gia. O Tra Vinh con
gip thém viéc thu tién c6 kho khan va c6 nhiéu biéu hién gian lan trong mua ban
ctia cac thuong 14i. Chi c6 37,5% s co sé nudi nghéu & Tra Vinh chu trong t&i cac
van dé nhu: (1) Hop dong theo kich ¢&, gia ca, (2) Ban cho NMCBXK, (3) Chdng
gian lan trong mua ban. Trong khi 100% cac co s6 nu6i nghéu ¢ cac tinh khac
quan tam t61: (1) Hop tac t6t v6i THT/HTX khac, thuong 1ai va NMCBXKTS (2)
Cai tién nodi dung hop ddng, (3) Cha y tiéu thu nghéu trong thi truong ndi dia,
trong d6 cd ban ngay tai dia phuong. Cac thuong lai nghéu tip trung sy chu y cia
ho hon t6i: (1) Thué nhan cong lanh nghé, (2) K§ thuat thu hoach, ngdm va xir ly
nghéu sach cat. Viéc 1ap hop dong mua ban giita cac THT/HTX véi thuong 1ai can
dugc lam ky hon, rit kinh nghiém tir thoi gian qua va tham khao hop dong ctia cac
tinh khac. Cac thuong lai nén 1a thanh vién cua cac THT/HTX, dong thoi ca hai
nhom nay nén tham gia 1a c6 déng ciia cac NMCBXK nghéu.

Nghéu c6 thé dugc tiéu thu thong qua cac thuong 1ai, cac NMCBXK, vua & chg
dau méi, cc siéu thi va hé thong ban 1¢ & cc thanh phd, thi xa, khu du lich. Mot
thwong 1ai nghéu thit hoat dong lién tinh c6 thé mua ban khoang 1.444 tan nghéu
thit/ndm v&i binh quan tong chi phi kinh doanh khoang 699,0 triéu d/nim. Trong
mua ban nghéu thit thi chi phi van chuyén 1a khoan chi 16n nhat (khoang 54,8%).
Ké d6 14 tra cong thué mudn theo thoi vu (24,9%). Chi phi giao dich va chi phi xir
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Iy cat dimg thtr ba va déu ¢ muic 5,1% tong chi phi. Thu nhap tir kinh doanh nghéu
thit binh quan 1a 1.170 d/kg va mang lai lgi nhuan binh quan 600 d/kg. Dé giai
quyét cac van dé co ban trong tiéu thu nghéu gilta cac co s6 nuoi va thuong lai thi
quan tam to1: (1) Khi co tranh chap vé hop dong mua ban can phai nho chinh
quyén dia phuong can thiép; (2) Nén chon thoi diém tbt (co gia, nghéu map, thoi
tiét, nudc) dé thu hoach nghéu; (3) Lién hé voi nhiéu 14i, nhung chon ban cho
thuong lai ¢6 uy tin du co t6 chirc dau gia; (4) Néu gia nghéu xudng qua thap thi
can tim cach trir lai dé cho gid cao hon véi luu y toi ty 1€ song cua nghéu. Can chu
¥ nhiéu hon t6i tiéu thu nghéu tuoi sdng qua cho dau mdi Binh Pién va cac thanh
phé, thi xa 16n ¢ phia Nam.

Khoang 2/3 tong san luong nghéu tuoi séng dugce ché bién va xuit khau sang céc
thi truong nhu: Chau Au (65%), My (15%), Nhat Ban (10%), cac thi truong khac
khoang 5%. Thi truong ndi dia chi ti€u thu khong qua 5% tong luong hang nghéu
sau ché bién va 1/3 tong san lugng nghéu tuoi séng. Hai dang san pham nghéu
dugc ché bién chu yéu la: nghéu nguyén con va ludc boc ndn déng lanh IQF.
Nhom san pham nghéu xuat khau cé gia thap duédi 3 USD/kg chiém ty trong rat
16n (75,62%). Hang gia tri gia tang hay tinh ché moi chiém 6,63% téng luong
hang xuat khau nén can duoc cha y hon nira. NMCBXK co thé dat muc 10i 0,1-
0,25 UDS/kg nghéu ludc nguyén con, mirc 101 co thé ting gap 1,5-2 lan/kg nghéu
ché manh va véi nghéu ludc béc non thi quy vé nguyén liéu ciing ¢ thé dat muc
0,05-0,1 USD/kg. Nén thu hoach nghéu map va vao nhiing thoi diém nudc rong
kho bai dé giam viéc ngdm cat ctia nghéu, néu thu nghéu khi con nudc trén bai thi
nghéu thudng ngam cat nhiéu va lam cho cong doan 1am sach (ngam) hoidc ché
bién phai kéo dai thém 4-6 gio. Ching nhan ving nudi nhuyén thé hai manh vo an
toan 1a rat quan trong cho viéc tiéu thy cac san pham nghéu. Pdng thoi, can chi ¥
t6i kha nang thay thé cta nghéu lya, ciinh nhu sy canh tranh tir nghé nudi nghéu
ctia Trung Qudc.

5 KET LUAN VA PE XUAT
Nghién ciru nay cho thay nganh hang nghéu :[réng dang phat trién manh ¢ khu vuc
phia Nam va mang lai nhiing lgi ich to 16n doi véi cong dong ven bién. Tuy nhién,
nhitng kho khan chu yéu do6i véi nganh hang nay ¢ Tra Vinh (va voi cac dia
phuong khac) duoc sap hang nhu sau:

1. Gidng ti nhién khong du, khé khin vé gidng, giam hiéu qua;
Dit bai boi chua dugc giao chinh thirc, chua 6n dinh, chua du dai;
Mang luéi tiéu thu san phém chua duoc to chire tot va chua co hiéu qua;

Thiéu thong tin thi trudong va kha ning xuc tién thuong mai chua tot;

o &~ N

Kinh nghiém va nang luc quan ly ciia mot so to6 hgp tac va hop tac xa chua
tot;

6. Moi truong mat bién md va nghéu 1a loai an loc nén c6 nhiing rui ro nhat
dinh;
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7. Chua c6 ching nhan ving nudi an toan va chua c6 thuong hiéu, dong thoi
nghéu con dugc thu hoach phan tan;

8. Tai nguyén ven bién 1a cho da muc tiéu nén d& xay ra mau thuin giita cac
nganh nghé;
9. Khong c6 co sé lam sach, so ché va ché bién nghéu tai dia phuong;
10. Tinh hinh an ninh trat ty & cac vung nudéi chua thuc su dugc dam bao.
Dé phat trién nganh hang nghéu tring ¢ Tra Vinh va cac tinh phia Nam theo huéng
lau dai thi can cht y giai quyét dong bo nhiéu van dé khac nhau, trong d6 can dac
biét chtl y t61 muoi gidi phap uvu tién sau day:
11. Lam tot cong tac quy hoach, giao dat 6n dinh va lau dai theo quy hoach;
12. Tang cudng chuyén giao k¥ thuat san xuat nghéu gidng nhén tao va uong
giong;
13.Lam tot cong tac quan tric, canh bao va giit moi trudng, xac dinh ving nudi
an toan. Khi da dugc xac dinh la ving nudi an toan can chuan bi cac budc
phat trién tiép theo.
14. Thanh lap mot doanh nghiép ¢ phén lam sach va so ché nghéu tai dia
phuong;

15. Cai tién hoat dong xtc tién thuong mai, nghién ctru thi truong va hé théng
cung cAp thong tin thi truong. Pay can duoc coi 1a giai phap mang tinh lién
nganh, B Thuy san/Bo NN&PTNT cung voi S¢ Thuy san/S6 NN&PTNT
can phdi hop véi S¢ Thuong mai ciing hd trg cac dia phuong;

16.Can c6 hd tro tich cyc tir cac ban nganh thuy san va thuong mai vé thong
tin thi trudng, bao gém gia ca, san lugng vVa nhu cau théng qua cac phuong
tién thong tin dai chung.

17.Lién két dé c6 ngudn cung cap va tiéu thu on dinh, hop 1y;
18. Tang cuong an ninh trat ty ¢ cac vung nuoi;

19. Xay dyng thuong hiéu nghéu cia ting tinh can dat trong loi ich toan cuc va
su lién ket cuia toan vung ven bién phia Nam;

20. H4 tro thém vén va to chirc cho nhiéu ngudi nghéo duge tham gia hon.

LOI CAM TA
Nhom nghién ctru xin chan thanh cdm on sy hop tac va giup dd cua cac don vi sau day:
(1) Oxfam Anh va Oxfam M¥.
(2) Ban Quan ly Dy an Oxfam Anh tai Huyén Duyén Hai, tinh Tra Vinh.

(3) Ban Quan ly cac THT/HTX nghéu ¢ Tra Vinh, Bén Tre, Tién Giang va Tp. Hb
Chi Minh.

(4) Co quan quan ly nganh thuy sdn, cac thuong lai va NMCBXK nghéu cua cac
tinh thanh ké trén.
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