Tap chi Khoa hoc Trirong Pai hoc Can Tho

Tap 59, S6 chuyén dé: Khoa hoc Ky thudr va Céng nghé (2023): 261-268

SO chuyén dé: Khoa hoc Ky thuat va Cong nghé

®
Tap chi Khoa hoc Trudng Pai hoc Can Tho [ iioa soc

Tt b Eln T

website: ctujs.ctu.edu.vn

DOI:10.22144/ctu.jvn.2023.052

NGHIEN CUU CAC YEU TO ANH HUONG DPEN CHAT LUQNG TUOI THQ
CONG TRINH THUY LOI VUNG DONG BANG SONG CUU LONG

THEO VONG POI DU AN

Nguyén Thanh Tam®", Tran Vin Khanh® va Nguyén Ngoc Phi?

'Khoa ky thudt va céng nghé, Truong Dai hoc Tra Vinh

2Ban Qudn Iy dir an néng nghiép tinh An Giang

*Nowoi chiu trach nhiém vé bai viet: Nguyén Thanh Tam (email: tamxd@tvu.edu.vn)

Théong tin chung:

Ngay nhdn bai: 26/10/2022
Ngay nhdn bai sira: 18/11/2022
Ngay duyét dang: 23/11/2022

Title:

Study on factors affecting the
quality of service life of
irrigation works in the Mekong
Delta in project life cycle

Tir khéa: )
Chat lwong tuoi tho cong trinh
thuy loi, vong doi dy an, Pong

bang song Curu Long (DBSCL),

biéu do xuong ca

Keywords:

Quality of service life of
irrigation works, project life
cycle, Mekong Delta, fishbone
diagram

ABSTRACT

The objective of this study is to find out the factors affecting the quality of
service life of irrigation works. The system of factors was compiled in the
form of fishbone diagrams by reviewing the regulations of construction
legislation. In addition, this study was carried out by synthesizing and
analyzing the results of interviews with experts in irrigation works using
an open-ended questionnaire. The research results show 34 main
construction activities according to the project life cycle. Accordingly,
there are 15 activities and 37 factors affecting the quality of service life
of the irrigation works. The study finds out the factors that have a negative
impact on the quality of service life of irrigation works and a proposed
solution is to divide the length of the project life cycle into 3 phases and
list the management roles of participating units to help improve the
quality of service life of irrigation works in the Mekong Delta.

TOM TAT

Muc tiéu ciia nghién ciru nay la tim ra cdc yéu t6 anh huong dén chdt
lwong tuéi tho cong trinh thiy loi. Hé théng cdc yéu to dwoc tong hop
dudi dang biéu do xwong cd qua viéc lwoe khdo cac quy dinh thé ché phap
ludt vé xdy dung. Ngoai ra, nghién ciru ciing tong hop, phan tich két qua
phong vin chuyén gia thity loi bang bang cdu héi mé. Két qua nghién ciru
dua ra 34 hoat dong xdy dung chinh theo vong doi dy dn. Trong do ¢ 15
hoat déng va 37 yéu t6 anh huong dén chat heong tuéi tho cong trinh thiy
loi. Nghién ciru tim ra cdc yéu to tac dong tiéu cuwe dén chat heong tudi
tho cong trinh thity loi va dé xudt gidi phap chia chiéu dai cia vong doi
dy an thanh ba giai doan va liét ké vai tro quan Iy cua cdc don vi tham
gia nham givp ndng cao chdt lwong tuéi tho cong trinh thiy loi viing Pong
bang séng Ciru Long.

1. GIOI THIEU

Hién nay toan ving Pong ,balmg song Ciru Long
(DBSCL) ¢6 khoang 1.143 cong vira va 16n (khau
do tir 4m tré 1én), nhirng cong c6 khau do cuc 1on

nhu cdng Lang Thé (lién tinh Tra Vinh va Vinh
Long) rong 100m, cng dap cao su phan 1, cham i
Tha La, Tra Su; trén 90.000km kénh muong, trong
d6 kénh chinh va kénh cép I ¢6 21.452km; kénh cip
11 ¢6 27.452km (Hanh, 2014). Véi hé thong thay lgi
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rong khap nhu trén, ngoai nhitng cong trinh di va
dang phat huy tac dung, dat hiéu qua dau tu thi con
khong it cong trinh kém chit lugng, nhanh xuéng
cap. Dic biét trong bdi canh bién d6i khi hau toan
cau nhu hién nay thi cang c6 nhiéu yéu td tiéu cuc
anh huong dén chét lugng cong trinh thuy lgi.

Theo So Nong nghiép va Phat trién Nong thon
tinh Tra Vinh (2014), trong vai nam tr¢ lai day trén
tuyén ké Hiép Thanh xuat hién nhiéu diém sup lan
bi hu hong nang (Hinh 1)

Hinh 1: Hién trwong Sup lin ké Xa Hiép Thanh,
huyén Duyén Hai, tinh Tra Vinh thang 12/2014

Qua khao sat 1iy kién kién tir cac chuyén gia
trong nganh xdy dung, nghién ctru da tim ra 4 nhan
t6 anh huong dén quan 1y chat lugng thi cong cong
trinh xay dung nhu cong tac lya chon nha thau, cong
tac tu van xay dung, cong tac nghiém thu va cong
tac bao tri bao dudng cong trinh (Hoang & Van,
2015). Theo tinh chat dic thu ciia nganh xay dung,
dac biét trong qua trinh thi cong ludén chiu anh
huéng cua cac yéu té nhu méi trudng, nhan cong,
thiét bi, vat tu,... nén qua trinh trién khai thyuc hién
du 4n luén phai duong dau véi nhiéu rii ro, kho
khin, vuéng méac anh huong dén tién do hoan thanh
du an (Lan, 2007). Cac du an xay dung lon & Viét
Nam dugc xac dinh thudng gip ndm van dé la: Dy
4n bi tri hodn, vuot chi phi, tai nan lao dong, chat
luong kém va tranh chip giita cac bén do cac yéu to
nha thiét ké, nha thau khéng dii nang lyc, udc tinh
kém va quan ly thay doi, cac van dé xa hoi va cong
nghé¢, cac van d& lién quan dén dia diém va khong
dang ky thuat va dung cu. (Long va ctv., 2004).
Trong dong doi du an, cac yéu td chi phi va thoi gian
thi cong du 4n 1am anh hudng cong tac quan ly trong
diéu hanh du an. (Tuén, 2014).

C6 thé thay trong cc nghién ctru nay, cac tac gia
chi tap trung vao céng tac quan ly chat luong trong
giai doan thi cong, giai doan doan quan ly van hanh
ma thiéu tinh xuyén sudt tir giai doan hinh thanh y
tuong 1ap du an, thuc hién du an dén quan 1y van
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hanh khai thac mét du an xay dung va rat nhiéu
nguyén nhan anh hudng dén chét lugng cong trinh
da dugc néu ra va hau nhu chi tap trung vao giai
doan thuc hién dy 4n ma thiéu nhin nhan mét cach
tong thé tir lac hinh thanh dén két thac du an, dac
biét 1a giai doan quan ly khai thac. Chinh vi 1é do,
tac gia phan tich cac giai doan tu y tudng quy
hoach, 1ap du an, thuc hién du an cho dén van
hanh khai thac du 4n dé tim ra chudi hoat dong va
cic yéu td anh huong dén CL-TT-CTTL vung
DPBSCL xuyén subt vong doi du an.

2. PHUONG PHAP NGHIEN CUU

Qua trinh nghién ctru duoc tom tit bang so dd
sau:

Lirge khio tii héu nhim xdéc dinh cic hoat déng xiy dumg theo
vong do dir dn

b

Dianh sdch cic hoat dong

Thém dinh danh séch céc hoat déng theo phin nhom inh hwéng
wa chii thé thure hién théng qua phéng vin chuyén gia

N 1

Danh sach cac hoat dong theo phannhom
dnh hwréng va chi thé thire hidn

|

Téng hop nhém cac hoat déng énh huréng dén CL-TT céng trinh

L

- Dmhsachcachoataéngmhhuongam(:b
TT céng frinh

. -

Phéng vin chuyén gia trong nginh thiy lon d& xéc dnh céc YT
dnh rémg dén CL-TT cbng trinh thiy lon ving ©BSCL

- o s

r ™,
/ /" Hé thing hoanhém

=,

4 Danh sach cac YT dnh I . = _
[ mwemgamciTr | [ ge¥T b
cBeg trinh iy loi 7| vimg PBSCL, bidu
-\\ vimg DBSCL /J" . \ dién dudn dang bidu /
\\_\ ,,/ \ 45 xweng ci

Hinh 2. So d6 cac budc nghién ciru

Thong qua luwot khao tai liéu theo Nghi dinh
59/2015/ND-CP ngay 18/6/2015 (Chinh phu Viét
Nam (2015) va Luat 50/2014/QH13 ngay
18/06/2014 (Quéc hoi Viét Nam (2014). Nghién ctu
da loc ra dugc danh sach cac hoat dong (HD) theo
vong doi du an (Bang 1). Téac gid tién hanh phong
van khao sat y kién cic chuyén gia dé xac dinh cac
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hoat dong chinh dnh hudng va phén chia cac hoat
dong theo phén nhom anh hudng va chu the thuc
hién dén CL - TT - CTTL vung BDBSCL theo vong
doi dy an. Trong lan phong van khao sat thi
nhét, bang cau hoi duoc thiét ké gom 2 phan:

Phan A: Gom cac thong tin chung vé linh vuc
cong tac hoat dong, vi tri cong tac, kinh nghiém lam
viéc, vai trd chu thé thuc hién, hoc vi chuyén gia
tham gia phong van.

Phan B: Khao sat cic hoat dong anh huong
(Bang 1) dén chat luong tudi tho cong trinh. Sau khi
khao sat 1an thir nhat nhu trén, tac gia tong hop két
qua tir y kién chuyén gia va hé théng hoa cac hoat
dong chinh anh huong dén chit lugng — tudi tho
cong trinh. Trén co s& do, nhom nghién ciru tién
hanh phong van tryc tiép chuyén gia 1an 2 dé xac
dinh cac yéu t6 anh huong dén CL - TT - CTTL
vung DBSCL.

Trong nguyén clru nay, tic gia phong van cac
chuyén gia dap tng cac tidu chi vé linh vuc hoat
dong xay dung, Vi tri cong tac, kinh nghiém cong
tac, vai tro trong dy an hién tai dang thuc hién va
hoc vi. Tét ca duoc tong hop tir Hinh 3 dén Hinh 7.

Linh Ve hoat dong

o =

= Giao théng
= Thay lo1
= Din dung

Hinh 3. Ty I€ linh vuc hoat d9ng ciia nhom
chuyén gia dwgc phéng van

Vi tri cOng tac

m'

JE—

- Quén Iy

= P41 trixdng

= Can bd kj thuit
Khac

Hinh 4 : Ty I€ vi tri cong tac ciia nhém chuyén
gia dwoc phéng van
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Kinh nghiém

= <10 = 1020 = =20

Hinh 5. T§ | phin trim kinh nghiém ciia nhém
chuyén gia dwgc phéng van

Vai tro
.m
= Chu dau tw
= Nha thiu tr vin
= Thi cdng

Quan Iy van hanh
= Khac

Hinh 6. Ty I¢ phan trim vai tro cia nhém
chuyén gia dwgc phéng van

Hoc vi

—

= Pai hoc tré xudng

= Thac ¥
= Tién s§
Hinh 7. Ty I¢ phén trim hoc vj ciia nhém
chuyén gia dwgc phéng van
3. KET QUA VA THAO LUAN

Qua két qua phan tich lugt khao tai liéu va thu

thap duoc tong cong 34 hoat dong xay dung tuong
ung vai 3 giai doan theo vong doi du an (Bang 1).
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Bang 1. Danh sich cdc hoat dong theo vong doi du 4n diéu 6 Nghij dinh 59/2015/ND-CP ngay 18/6/2015
Giai doan Ky
thuc hiéntheo hiéu  Hoat ddng chinh theo vong doi du an (Piéu 6 Nghi dinh 59/2015/ND-CP
Luat hoat  ngay 18/6/2015)
50/2014/QH13  déng
1.1 Y tuong dau tu, két qua diéu tra thim do
1.2 Lap, tham dinh, phé duyét bao cao nghién ciru tién kha thi (néu c6)
Lap, tham dinh, phé duyét béo cao kha thi hodc bao céo kinh té - k¥ thuat dau tu
13 A A I3 A . A A
xay dung dé xem xét quyét dinh dau tu xay dung
1.4 Xin chu truong dau tu
1.5  Luachon dia diém dau tu
1.6 Lya chon nha thau KS 1ap quy hoach giai doan lap dy an dau tu
1.7 Lap QH xay dung chi tiét
1.8 Phé duyét quy hoach chi tiét
1.9  Lua chon nha thau lap dy 4n dau tu
1.10  Lap va phé duyét phuong 4n dén bu GPMB
1.11  Lap bao céo dau tur (néu 1a du 4n nhom A)
1.12  Lap dy an dau tu
1.13  Xin thoa thuan du ndi ha tang k¥ thuat
1.14  Lap thiét ké co s& va thim dinh thiét ké co so
1.15  Lap bao céo danh gia tic dong mdi truong hodc cam két dam bao méi truong
1.16  Phé duyét dy 4n dau tu
1.17  Lap ké hoach lya chon nha thau
2.1 Thuc hién thué dat hoic giao dat (néu co)
2.2 Chuén bi mit bang xay dung
2.3 Rapha bom min (néu cb)
2.4 Khao sat xay dung
2.5 Lap, tham dinh, phé duyét thiét ké, du toan xay dung
26 dCé'p %iéy phép xay dung (ddi v6i cong trinh theo quy dinh phai co gidy phép xay
ung
2.7 To chuc lya chon NT va ky HD xdy dung
2.8 Thi cong xay dung
2.9 Giam sat thi cong xay dung
2.10  Tam tng, thanh toan khdi luong hoan thanh
2.11  Nghiém thu cong trinh x4y dung hoan thanh
2.12  Ban giao CT hoan thanh dua vao su dung
2.13  Van hanh, chay thir va thuc hién cic cong viéc can thiét khac

Chudn bi dau nr
(1-Organizing & preparing)

Thuce hién dau tu (11-Carrying out the
project)

= c = 3.1 Quyét toan hop dong xay dung

g, 2 2 3.2 Bao hanh cong trinh

=R % 3.3  Quan ly van hanh, khai thac, duy tu bao dudng
D = T Q2 L7 -

Y ESESE 34  Thao dd CT khi hét thai gian sir dung
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Bing 3. Cac yéu t6 anh huong chét lwgng - tudi the cong trinh thiy lgi tai PBSCL

Giai doan thuc Ky hi¢u Ky o
hién theo Luat hoat Hoat dgng higu Yeuto
50/2014/QH13  déng yéu to

Lap, tham dinh, phé duyétbdocao  1.3.1 Nang luc cia TVTK
kha thi hodc bao céo kinh té - ky

13 ‘ : 9
thuat dau tu xay dung dé xem xét 1.3.2 Ning lyc ctia don vi tham dinh
quyét dinh dau tu xay dung (...)

DPam bao quy trinh du thau (canh
Lva chon nha thau KS 1ap QH giai ~ 1.6.1 tranh, minh bach, khong 1am han
16 doan lap duy 4n dau tu (luat Dau thau ché sy tham gia ctia nha thau);
" 43/2013/QHI13, ND 63/2014/ND-  1.6.2 Ning luc cia té chuyén gia thau;
CP) Phwong phép danh gia hd so du
163 X A \ A
thau trong viéc lya chon nha thau
P DPam béao quy trinh dau thau (canh
C}huan bi \ \ 1.6.1 tranh, minh bach, khong lam han
dau tw Lua chon nha thau 1ap du an dau tu

ché sy tham gia caa nha thau);
1.6.2 Ning luc cua t6 chuyén gia thau;

1.9  (luat Bau thau 43/2013/QH13, ND
63/2014/ND-CP)

Phuong phéap danh gia hd so du
thau trong viéc lya chon nha thau
Phu hop Vvéi diéu kién ty nhién, dan
sinh vung dy an;

Hai hoa véi quy hoach chung cua
vung.

Thoi gian thuc hién du an ( cu thé

1.6.3

Lap thiét ké co s¢ va thAm dinh thiét 1.14.1
1.14  ké co s6 (59/2015/ND-CP,
42/2017/ND-CP) 1.14.2

Lap ké hoach Iya chon nha thau

1.17 Rttt 1.17.1 14 théi gian thyc hién timg g6i thiu
(Luat d4u thu 43/2013/QH13, ND trong ké hoach Iy chon fhi )
241 Su sau sat ctia cha nhiém khao sat va
TVGS;
2.4.2 Pam bao quy trinh k¥ thuat;
o4 Khio sit xiy dung (TCVN: 8477- 2.43 Ir?ljztnbl khio sét hop quy chuan, tiéu
2010, 8478-2010) - -
2.4.4 Nang lyc, kinh nghiém.
Tuén thu tiéu chuan, quy chuan ky
2.4.5 thuat tor cong tac hién truong den
N phong thi nghém.
;I'l:n_rc hién dau ) Lip, th,m} dinh, phé duyét thidt ki, 25.1 Nang lyc cia TVTK
dy todn xdy dyng 2.5.2 Ning luc caa don vi thim dinh
Pam bao quy trinh du thau (canh
Té chic lya chon nha thiu va ky hop 2.7.1 tranh, min_h bach, khong lam han che
27 ddéng xdy dyng (luat PAu thau su tham gia cua nha théU); :
' 43/2013/QH13, Nb 63/2014/NDb- 2.7.2 Ning luc cua to chuyén gia thau;
CP, 37/2015/ND-CP) 573 Phuong phap danh gia ho so dy thau
""" trong viéc lya chon nha théu’
28 Thi cong x4y dung (46/2015/ND-CP 281 Nang luc (kinh nghiém, thiét bi, tai

va céc tiéu chuan hién hanh) chinh, thiu phu)
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Giai doan thuc Ky hiéu
hién theo Luat hoat Hoat dong
50/2014/QH13  déng

Ky
higu Yeuto
yeu to

2.8.2
2.8.3

Chit lugng VLDV
Thi nghiém VLDV

Béo dudng sau thi cong hoan thanh
cau kién.

2.8.4

29

Giém sat thi cong xay dung (Khoan 1
Diéu 26 ND 46/2015/ND-CP)

2.9.1 Su sau sat cua TVGS;

2.9.2
29.3

Nang lyc chuyén mon cua TVGS;

Giam sat cong dong.

Nghiém thu céng trinh xay dung 2111

Su phdi hop kiém tra cua cac chi thé

2.11 hoan thanh (...) tham gia
212 B?n giao cong trinh hoan thanh dua 2.12.1 Chuyén giao cong nghé
vao st dung
Van hanh, chay thir va thuc hién cac
e e s trinh k§ thuat van hanh (ch
513 congviéccin thiétkhic (TCVN 2131 Eiykl?or; tzi Clgaté‘i’a“) anh (chay
™7 5639:1991) g fal, co tat...
321 Tinh thuong xuyén va kip thoi (khi
5, Bao hinh cong trinh (Nghi dinh bt dau c6 nhig hu hong nho);
' 46/2015/ND-CP, 26/2016/TT-BXD) 3.2 COsw kiém tracua cong dong dan
cu vung huong loi.
K&t thiic du 4n 3.3.1 Théng nhét trén toan hé thong;
Quan 1y van hanh, khai thac, duy tu _3.3.2 Tuan thu quy trinh van hanh;
3.3  bao dudng (Diéu 19, 20 Luatthay ~ 333 SY tham gia cua cong dong (hai hoa

lgi 08/2017/QH14)

loi ich);
3.3.4 Cong nghg;

Tu nhitng hoat déng xay dung thu thap duoc
thong qua lugc khao tai liéu (Bang 1), tac gia tién
hanh phong van chuyén gia trong nganh. Két qua thu
duoc danh sach cac hoat dong chinh anh hudng dén
CL-TT CT-TL theo vong doi dy an, dong thoi phan
chia céc hoat dong theo phan nhom anh hudng va
chu thé thuc hién. Cu thé nhu sau:

— Phan nhém anh huong: Hiéu qua du tw (19
HD), chi phi (19 HD), tién d6 (23 HD), chét lugng
— tudi tho (15 HP)

— Chu thé thyc hién: Tu van (15 HD), chu dau
tu (21 HD), thi cong (7 HP), quan ly van hanh (2
HD).

Trén co s do, tac gia da tong hop qua viéc
phong van lan 2 dugc cac hoat dong chinh anh
huong dén chit lugng cong trinh thuy ving dong
bang song Ciru Long theo vong doi du an, cu thé:
giai doan chuan bi dau tu c6 5 ¢6 hoat dong chinh,
giai doan thyc hién déu tu c6 8 hoat dong chinh. Giai
doan két thuc dy 4n ¢6 2 hoat dong chinh (Bang 2)

Theo thoi gian: Giai doan 1 (6 YT), Giai doan 2
(18 YT), Giai doan 3 (6 YT)
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Theo cha thé thuc hién: Tu van (13 YT), cha dau
tu (15 YT), thi cong (6 YT), quan ly van hanh (4
YT)

Téng hop cac yéu té tim duoc théng qua phong
van chuyén gia tac gia thu dugc danh sach cac yéu
t6 anh huong dén CL-TT cong trinh thiy lgi ving
DBSCL theo vong doi du an (Bang 1).Tu do6 xay
dung biéu d6 xuong ca véi muc tiéu hudng dén 1a
CL-TT cong trinh thiy loi ving DPBSCL. Cu thé:

— Truc chinh la cac hoat dong chinh, cac nhanh
1a cac yéu té dugc tong hop tir Bang 2, twong (ing
véi tirng hoat dong;

— Chiéu tir trai sang phai 1a trinh tu thoi gian
theo ting giai doan cua vong doi du an (Chuén bi
dau tu - thuc hién dau tu - két thuc du 4n, dua cong
trinh vao van hanh, khai thac, su dung);

— Phia trén truc chinh, thir tu tir trén xuéng la
nhém cac yéu té thude cac chu thé 14 tu van va cha
dAu tu; Phia dudi truc chinh, thr tu tir dudi 1én 1a
nhom cac yéu td thude cac chu thé lan luot 1a don vi
quan 1y van hanh va thi cong.
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Giai doan 1: chuén bj dau tu

Giai doan 2: Giai doan thuc hién dau tu Giai doan 3: Giai doan két thuc

Tir biéu dd xuwong ca va dit liéu thu thap duoc
cho thiy CL-TT cong trinh xay dung khong dam bao
bai cac chii thé tham gia du an tir khau chuan bi dau
tu dén két thuc dy an (chu dau tu, tu van, nha thau
thi cong...) cu thé 1a: Nang luc cia mot s6 Chu dau
tu (BQLDA) con han ché, chua c¢6 ky ning va tinh
chuyén nghiép nén khong dap tmg duoc yéu cau khi
dugc giao lam chu dau tu cac dy an ¢6 qui mé 16n,
c6 yéu cau ky thuat cao, da giao phé toan b cong
tac quan ly chat lugng cho tu van giam sat, ma to
chire tu van giam sat (TVGS) hién tai lai con nhiéu
ton tai can phai chan chinh. Chinh vi vdy ma trong
nhiéu truong hop khi trén cong truong xay ra hu
hong, tai nan hoac sy b, can bo giam sat khong ndm
dugc trinh ty thi cong va da dé xay ra sy viéc dang
tiéc.

Tu van xdy dyng: Tu van thiét ké
(TVTK.): Trong budc lap dy an, 1ap ho so thiét ké
va giam sat tac gia trong xay dung. Ngoai mot sd it
cac doanh nghiép tu van 16n co truyén théng, bé day
kinh nghiém, con lai 1a cac doanh nghiép tu vin nho
Ie m&i hinh thanh trong nhitng nim gan day, con yéu
vé nang luc. Chinh vi vy trong qua trinh 1ap du an,
thiét ké cong trinh con co nhiéu thiéu sot:

Tu van thim tra: Cong tac thim tra dd an thiét
ké cling chua thuc hién duge yéu cau dap tng Ve
chat luong. Chua co cac to chirc chuyén ve tu van
tham tra ma chu yéu van dua vao cac to chuc cua
cac Hoi, Truong... Noi dung tham tra chi méi nang
vé phan bién, chua dép g yéu cau dam bao sy tdi
wu ctia phuong an thiét ké vé kinh té - ky thuat,

Tu vén giam sat (TVGS): Hoat dong giam sat
chat lugng cua Tu van dugc thuc hién chua day di,
TVGS chua thyc hién nghiém tuc chire trach, nhiém
vu cia minh, khong kiém soat duoc chét lugng cong
trinh trong qua trinh thi céng cua nha thau; khong
bam sat hién truong dé kip thoi xir 1y cac phat sinh
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b§§ hop 1y, chua kién quyét xtr 1y cac vi pham vé
chat lugng trong qua trinh thuc hién du an.

Tu van kiém dinh: Hoat dong kiém dinh chit
luong chua mang tinh chuyén nghiép, sb luong cac
t6 chic kiém dinh ¢6 kinh nghiém chua nhiéu, dac
biét 1a thiéu can bo kiém dinh chuyén nghiép; chua
¢6 quy trinh kiém dinh, co s¢ dao tao va qui dinh vé
nang lyc caa kiém dinh vién. C6 thé noi linh vuc nay
con nhidu bat cap, chwa dap tmg duoc yéu cau thuc
té va cin duoc hoan thién mot cach co hé thdng
trong thoi gian tai.

Nhu vy, c6 thé thiy ring chat luong- tudi tho
cong trinh xay dung chiu anh huoéng rat 16n béi
nhom cac ddi tac truc tiép tham gia du an. Trong do,
Chu déu tu déng vai tro chu dao; cung cac don vi
chuyén mon bao gom: Tur van thiét ké, Tu van tham
tra, Tuw van gidm sdt,... cho dén Tw van kiém dinh.
Thé nhung, cong tac quan ly chat luong cong trinh
xdy dung chi dugc dé cao ¢ vai tro ctia Cha dau tu
(Nghi dinh sb 46/2015/ND-CP ngay 12/5/2015 cua
Chinh phua). Do vy, nhim cai thién chét lwong —
tudi tho cong trinh xay dung thi bén canh viéc dé
cao vai trd cta chu du tu nhu hién nay; van dé thé
ché hoa trach nhiém, nghia vu, quyén loi, va ké ca
ché tai nghiém khic ddi vai tat ca cac chi thé tham
cong trinh 1a rat can thiét.

Qué trinh thi cong xay dung: C6 thé khang dinh
chat lugng cong trinh duoc bao dam 1a do su té chire
thi cong tuan thu quy trinh thi cong clia cac nha thau.
Quy trinh thiét ké ké hoach thuc hién, quy trinh thi
cong chuyén nganh chua phu hop: Viéc ap dung cac
tiéu chuan thiét ké, quy chuan k¥ thuat, cong nghé
chwa dam bao sy lra chon téi wu vé kinh té - ky thuat
va phit hop véi diéu kién cu thé cua tirng du 4n. Su
tudn thu trong qua trinh thi cong va nang luc ciia nha
thau: Nhin chung, hé thong quan ly chat lugng cua
nha thau chua tuan thi day du theo cac diéu kién vé
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quan Iy chit lwong theo tiéu chuan ky thuat cua du
an; Cac bién phap dam bao an toan cong trinh, an
toan lao dong, thuc hién cac quy dinh vé méi truong
con bi coi nhe. Cac cong truong xay dung trién khai
thiéu khoa hoc, mat bang thi cong bé bon; Bé may
Kiém soat chat lwong va chi phi cho viéc dam bao
chat lugng cua nha thau chua duge quan tim dung
muc. Nguy co vi pham chat luong cong trinh xay
dung 12 16n va tiém an.

Quan ly van hanh: Kinh phi bao tri, duy tu, stra
chira cong trinh khong du nén cong trinh xudng cap,
khong dam bao dugc tudi tho cong trinh.

Ngoai nhitng yéu t6 ké trén thi trong qua trinh
phong van chuyén gia con thu thép dugc nhiing yéu
t6 khac, tam goi la yeu t6 mém khong chi anh hudng
dén mot giai doan cua dy an ma 1a xuyén subt tir khi
hinh thanh dén két thic dy an:

Hé théng quan 1y ho so, di liéu du 4n (luu
trir - 02/2006/TT-BXD) cong trinh: Sy am hiéu cua
nha thdu vé linh vyc hoat dong (cong trinh twong
tu): Piéu d6 duoc thé hién qua viéc nha thiu quan
tam va nam 1o diéu kién ty nhién noi cong trinh
dugc xay dung, luong trudéc mot phan tinh huong
c6 thé Xay ra dé co nhiing diéu chinh kip thoi nham
han ché tbi da nhitng rui ro. Pong thoi nam 13 diéu
kién khai thac sir dung.

Sy am hiéu nay dugc ching minh bang viée d timg
thyc hién qua nhiing cong trinh tuong tu:

— Uy tin, thwong hiéu cia nha thau;

—  Su phéi hop giita cac chu thé tham gia dy an;

— Mdi quan hé 1am viéc lau dai;

— Phuong phép danh gia hd so dy thau trong
viéc lya chon nha thau;
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4. KET LUAN

Trong nghién clru nay, tac gia da tim dugc cac
hoat dong xay dung chinh theo vong doi du an, cling
nhu cac yéu té anh huong dén chat luong - tudi tho
cong trinh thily loi tai DPBSCL. Dé thuan tién cho
viéc van dung vao thuc té, tac gia da hé thong hoa
ching dusi dang biéu dd xuong ca biéu thi cac yeu
t6 theo chudi thoi gian va chu thé tham gia. Dong
thoi phan tich va dé xuét giai phap cho nhém yéu to
duoc cac chuyén gia trong nganh xem 1a quan trong.

Két qua nghién ctru nay dugc ky vong nhu sb tay
thyc hanh cho cong tac quan Iy CL - TT céng trinh
thuy loi tai khu vire PBSCL cuia tit ca cac chu thé
tham gia du an. Dong thoi gidp nang cao CL - TT
cong trinh; giam thiéu cac sy o lién quan dén cong
trinh x4y dung, nang cao hidu qua dau tu.
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