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ABSTRACT

This study was based on theories related to satisfaction, motivation, job
performance and empirically examined the relationships between these
factors. A quantitative method was applied by directly delivering a
questionnaire to 510 officials, civil servants and public employees in Ben
Tre province. SmartPLS software and PLS - SEM statistical techniques
were used to test hypotheses, measure scales, and structural models.
Research results showed that training need assessment, training content,
training methods, training commitment, job satisfaction, and work
motivation directly and/or indirectly affect job performance. Thus, it is
recommended that governmental organizations, before and after the
cooperation of human resource training with universities and training
centers, need proper assessments of their training needs and the trainees’
additional assessments of the training contents and methods to
accumulate experiences for future training programs.

TOM TAT

Nghién ciru dwoe dira trén co s cdc Iy thuyét nghién cieu lién quan t6i sie
hai long, déng liee, hiéu qua lam viéc; va kiém dinh cdc moi quan hé giita
chiing. Phuwong phdp nghién ciru dinh luong voi 510 phiéu khdo sat truc
tiép cdc doi twgng la can bg, cong chirc, vién chuc trén dia ban tinh Bén
Tre. Phan mém SmartPLS va ky thudt thong ké PLS — SEM dieoc sir dung dé
kiém dinh gia thuyét, thang do va mé hinh cdu triic. Két qua nghién ciru cho
thay danh gid nhu cau dao tao, Néi dung dao tao, phirong phdp ddo tao,
cam két dao tao, hai long véi cong Viéc va dong lwec lam viéc déu cé tac
dong truc tiép hodc/va gidn tiép dén hiéu qua cong viéc. Nhur vay, kién
ngh; cdc s ban nganh khi lién két dao tao nguon nhdn luc Véi cdc trieong,
trung tam la can ¢o danh gid ding nhu cau dao 1qo Cua co quan minh,
dong thoi ciing can tong hop danh gid cua hoc vién vé ngi dung dao tao
va phirong phap ddo tao dé cé si dic két kinh nghiém cho cdc chwong
trinh dao tao twong lai.
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1. GIOI THIEU

Can bo (CB), cong chic (CC) dong vai tro dac
biét d6i v6i qua trinh hinh thanh, tn tai va phat trién
cia nén cong vu. Trong cac co quan nha nudc,
nguon nhan lyc cang c6 ¥ nghia quan trong vi n6
quyét dinh rat I6n vao su phat trién cia mot dia
phuong vi CB va CC la nguoi xay dung, hoach dinh
ra duong 16i chi trwong, chinh sach dong thoi truc
tiép trién khai nhitng chu truong chinh sach dé phat
trién kinh té - xd hoi cua dia phuong. Mot trong
nhiing van d& quan trong cua cong tac quan 1y ngudn
nhan lyc trong cac co quan nha nude la cong tac dao
tao CB, CC va vién chuc (VC). Thoi gian qua, cong
tac nay da nhan dugc su quan tim chi dao cua cac
nganh, cac cap, nho d6 ma cong tac dao tao da dugc
d6i méi, cai tién va budc dau dat dugc nhimg thanh
cong nhat dinh. CC va VC thudng xuyén dugc ctr di
dao tao dé nang cao trinh do chuyén mon, ky nang,
1y luan chinh tri, tir &6 gop phan tao nén doi ngi CB,
CC va VC cua dia phuong vira chuan hoa vé vi tri
viéc lam, ngach, chirc danh vira c6 trinh d6 chuyén
modn dap tmg yéu cu clia cong viéc.

Quan triét chu truong cta Trung wong tai Nghi
quyét s6 26-NQ/TW ngay 19/5/2018 cua Hoi nghi
lan thir 7, Ban Chip hanh Trung wong Dang Cong
san Viét Nam vé tap trung xay dung doi ngii can b
cac cap, nhét 1a cap chién luoc day da pham chat,
ning lyc va uy tin, Tinh ay va Uy ban nhan dan
(UBND) tinh Bén Tre di ban hanh nhiéu d& an,
chuong trinh, ké hoach vé cong tac diao tao, boi
dudng nhu Dé an s6 03-DA/TU ngay 14/2/2019 vé
dao tao, bdi dudng doi ngili can bg lanh dao, quan ly
giai doan 2018-2025, dinh hudng dén nam 2030, Ké
hoach s6 6773/KH-UBND ngay 15 thang 10 nim
2021 cia UBND tinh Bén Tre vé dao tao, bdi dudng
CB, CC, VC cua tinh Bén Tre giai doan 2021-2025.
Trén co sé dé an va ké hoach do Tinh uy va UBND
tinh ban hanh, cac s& ban nganh, UBND cac huyén,
cac truong hoc xdy dung ké hoach dao tao hang nam
va ké hoach giai doan dé thuc hién cong tac dao tao
CB, CC, VC tai don vi minh.

Tuy nhién, trong thoi gian qua, viéc cir CB, CC,
VC tham gia cac 16p dao tao, boi dudng ngan va dai
han va cac nhén t6 cua cong tac dao tao nhu (nhu
cau dao tao, ndi dung dao tao, phuong phap dao tao,
cam két dao tao va danh gia dao tao) chua dugc danh
gia, do lwong hoac khao sat.

Xuét phat tir thyc té néu trén, viéc nghién ctru va
xdy dung mo hinh danh gia tac dong cta cac nhan
t6 dao tao 1én su hai long, dong lyc 1am viéc va hiéu
qua cong viéc cua can b, cong chire, vién chirc trén
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dia ban tinh Bén Tre 1a can thiét. Nghién ctru nham
xé4c dinh duoc nhan té nao cua dao tao that su ¢o tac
dong 1én su hai long, dong luc lam viéc va hiéu qua
cong viéc cua doi ngii CB, CC va VC tinh Bén Tre
dé 1am co s& cho cac nha hoach dinh chinh sach dao
tao, boi dudng cua tinh ¢ chinh sach dao tao, boi
dudng phu hop. Riéng d6i ngii CB, CC va VC thi
ban than timg nguoi c¢6 thé xem xét dugc nhén t6
nao cua dao tao that sy tac dong dén minh dé c6 su
lya chon tham gia cac 16p dao tao, bdi dudng theo
tiéu chi phu hop véi minh nhét.

2. CO'SO LI LUAN VA PHUONG PHAP
NGHIEN CUU

2.1. Co sé li luan

Theo Robbins (2001), dong lec 1a su ¢b géng,
kién tri cua mdi ¢4 nhan nham huéng téi mot muc
tiéu cu thé nao do. C6 nhiéu yéu t6 tac dong dén
dong luc lam viéc cua mot ngudi va theo thoi gian
va bdi canh nhing yéu té nay s& thay doi. Thong
thuong cac yéu t6 nay duoc chia thanh 3 nhém gdm
ban chat con nguoi, méi truong va ban chat cong
viéc. Nhu vy, dong luc lam viéc 1a nhiing yéu té vé
ban chat, moi truong, cong viée tac dong dén mot
ngudi ndo d6 1am cho ho ludn ¢d gang, kién tri, tap
trung tri tué, sac luc cia ban than nham hoan thanh
cong viéc voi mot hiéu qua cao.

Hoppock (1935) dugc xem la mét trong nhitng
ngudi dau tién di dua ra dinh nghia v& sy hai long
trong cdng viéc, sy hai long trong cong viéc theo
ong 1a mot khai niém rat tong thé; do dé, cach don
gian nhit co thé do ludng su hai long ciia nhan vién
la xem xét cac nhan vién da danh gia nhu thé nao
dbi véi cong viec ma ho thuc hién. Theo Weiss
(2002), sy hai long trong cong viéc la thai do lam
viéc ciia nhan vién ddi voi cong viéc cua ho. Ngoai
ra, Lan et al. (2019) ciing da dua ra khai niém vé su
hai long trong cong viéc la mirc do ma cac nhan vién
dat dwoc nhiing két qua tich cuc tir cong viéc bang
mot thai d§ lam viéc tich cuc va dinh hudng cong
viéc hiéu qua. Téom lai, sy hai long trong cong viéc
la cam gidc thoa man ctia nhan vién khi ho cam nhan
duoc nhimg céng suc cta ho da bo ra twong xung
v6i nhitng két qua ma ho nhan dugc. Theo
Rothmann and Coetzer (2003) thi hiéu qua cong
viéc s& duoc thé hién thong qua viéc nhan vién dat
dugc nhimg tiéu chuan hoic muc tiéu ma té chic
cua ho dé ra.

Thong qua dao tao, hiéu qua lam viéc cua nhan
vién duoc cai thién ngay lap tirc nhu gia tang kién
thirc, k§ nang va kha nang thuc hién nhimg cong
viéc duoc giao. Do d6, so véi nhitng myc tiéu cua to
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chuc da dat ra thi két qua cia nguoi nhan vién dat
duogc cao hon (Ichniowski et al , 1997). Do do, cac
nha quan ly phéi tao cho nhan viép mot mdi trudng
lam viéc c6 nhi€u co hdi thang tién dé tao dong luc
cho nhan vién lam viéc hiéu qua (Stup, 2006).
2.1.1. Céc nhdn t6 ciia ddo ta0
a. Ddnh gid nhu cau dao tao

Theo McGehee and Thayer (1961), dao tao 1a
bude dau tién va quan trong dé thiét ké nén mot
khoa, chuong trinh dao tao, né anh hudéng rat I6n
dén téng thé chat lugng cua ca chuong trinh dio tao.
Buckley and Caple (2009) cho riang danh gia nhu
cau dao tao (DGNCBT) ¢6 5 loi ich khi do l1a: (1)
kiém soat dugc mirc d6 giang day (qua it thi khong
hiéu qua, qua nhiéu thi nham chén, khé tiép thu); (2)
dinh hudng dé thiét ké khoa hoc cho phu hop; (3)
giup giang vién va hoc vién xac dinh rd muc tiéu dao
tao; (4) du doan hiéu qua lam viéc cia nhan vién
thong qua trinh d9, k¥ nang, thai do déi vai viéc hoc;
va (5) xé4c dinh duoc nhu cau dao tao.

b. Cam két dao tao

Theo Saiyadain (1994), da s cac chuong trinh
dao tao nham dé phyc vu nhu cau cua nhan vién xuét
phat tir nhitng van dé phat sinh thuc té trong cong
viéc cua ho. Thong qua viéc dao tao, ho s€ ap dung
nhitng kién thirc di duoc hoc tir cac chwong trinh
dao tao dé giai quyét cong viéc mot cach hiéu qua.
Theo Poon and Othman (2000), nhirng nghién ctu
vé tac dong cua cac cam két dao tao (CKDT) dbi voi
hiéu qua lam viéc cia nhan vién la nhiing nghién
ctru vé sy cam két st dung cac khoan quy cua to
churc vao muc dich dao tao, quy dao tao luén duoc
vu tién va duy tri cho du t6 chirc c6 gap phai hoan
canh kho khan nht.

c. Ngi dung dao tao

Poon and Othman (2000) cho rang noi dung dao
tao (NDDT) gdm hai loai chinh: (1) dao tao K nang
dé giao tlep, xir Iy tinh hudng va giai quyét nhitng
xung dot, van dé Xay ra trong cOng viéc va cudc song
(hinh thirc nay rat kho dinh lugng nhung lai rat can
thiét trong cuoc Song va cong viéc); va (2) dao tao
ky thuat: dao tao dé nang cao trinh do chuyén mon,
quan tri, nghiép vuy,... Theo Menguin (2007), viéc
dao tao nhan vién sé& c6 nhitng ki nang, kién thuc tot
dé goép phan hoan thanh muc tiéu ca nhan va muc
tiéu cua to chire dong thoi nhéan vién ciing c6 thé hd
tro, gitip d, huéng dan dong nghiép vé nhiing kién
thirc, cong nghé méi va tham muu cong viéc tot véi
cip trén.
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d. Phuwong phdp dao tao

Theo Poon and Othman (2000), phuong phap
dao tao (PPDT) la cach thuc hiéu qua duoc sir dung
nham chuyén tai noi dung dao tao tir nguoi day dén
ngudi hoe dé dat dugc nhiing muc tiéu cia viéc dao
tao. Co nhleu phuong phép dao tao dugc sir dung dé
phat trién nguon nhan lyc, nhung tiiy tirng ndi dung
dao tao ma cac don vi dao tao s€ lya chon phuong
phép dao tao cho phu hop.

e. Danh gia dao tao

C6 rat nhiéu thudc do, phuong phép dé danh gia
chat luong dao tao. Tuy nhi€n, m6 hinh Kirkpatrick
da chi ra bdn Cap do dé danh gia dao tao (bGDT) va
duogc rat nhiéu nghién ctu s dung va phat trién.
Kirkpatrick (1959, 1977, 2006) da phat trién mé
hinh nay thém, n6 bao gdm 4 cip d6 nhu: phan ung,
hoc tap, hanh vi va két qua hoc tap.

2.1.2. Méi quan hé giita dao tao va hiéu qua

cong viéc (HQCV)

Theo Wright and Geroy (2001), nang luc lao
dong thay d6i thong qua viée dao tao hiéu qua. Pao
tao khong chi gitip cai thién hidu suat tong thé cia
nhan vién dé c6 hiéu qua cao hon trong cong viéc
ma con gop phan nang cao ky ning tay nghé cua
nhan vién trong tuong lai, diéu d6 gop phan cai thién
rat I6n hiéu qua cong viéc cua t6 chirc. Surbhi (2015)
cho rang dao tao 1a mot trong nhitng nhan t6 quan
trong gop phan hoan thanh cac muc tiéu cua t6 churc.
Dao tao 1a yéu té quan trong can thiét dé gia ting
ning sudt va ning lyc cta nhan vién gitp cong ty
duy tri hi¢u qua hoat dong kinh doanh.

2.1.3. Moi quan hé giita dao tao véi dong luc

lam viéc (DLLV)

Nghién ctru caa Uyén (2017) cho thdy c6 8 nhan
t6 tac dong 1én dong luc lam viéc cua nhén vién theo
thir ty nhu sau: dong nghiép, dao tao, phuc l¢i, cong
viéc, quan 1y truc tiép, truyén thong noi bo, thu
nhap, thwong hiéu don vi. Trong d6, nhitng nhén t6
tac dong manh dén dong lre 1am viéc caa nhéan vién
la ddng nghiép va dao tao, cong viéc, phuc
lgi. Nghién ctru cho thiy dao tao 1a mét trong nhirng
yéu t6 quan trong anh huéng dén dong luc 1am viéc
ctia nhan vién. Theo Nhén (2017), trong 8 nhén tb
tac dong dén dong luc 1am viéc cua CC thudc So
Cong Thuong tinh Séc¢ Trang 1a cong viée, dao tao,
khen thudng, phic loi x4 hoi, quan hé cong viéc, tién
lwong, diéu kién 1am viéc va thang tién, diém danh
gid vé dio tao ¢ diém hai long cao thir hai sau cong
viéc. Diéu nay cho thiy dao tao c6 y nghia rat quan
trong ddi véi dong lyc lam viéc ciia CC.
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2.1.4. Moi quan hé giita ddo tao Véi su hai long
Voi cong viéc (HLVCV)

Hai va Mai (2020) da chi ra ring c6 nhiéu nhan
t6 anh huong dén sy hai long véi cong viée nhu: ban
chat cong viéc, dao tao phat trién, tién lwong, lanh
dao co anh huong quan trong dén su hai long véi
cong VvigC. Néu nguoi lao dong dugc dao tao tdt,
nhiing kién thirc da dugc dao tao s& giup ho hoan
thanh cong viéc mot cach dé dang va hiéu qua. Diéu
nay s& gitip cho ho hai long va hanh phuc ddi véi
cong viéc minh dang lam. Giao va Nha (2021) khao
sat 250 cong chirc tai Kho bac Nha nude Thanh phd
H& Chi Minh cho thiy c6 6 nhéan t6 anh hudng tich
cuc dén sy hai long cua cong chuc: cép trén, phuc
loi, tién luong, dong nghiép, ban chat cong viéc, dao
tao va thang tién. Didu nay cho thay dao tao 1a yéu
t6 quan trong anh huéng dén su hai 1ong cia cong
chue ddi véi cong viée. Nghién ciru caa Tai (2021)
vé cac yéu té anh huong dén sy hai long trong cong
viéc ciia CB, CC, VC tai UBND huyén Dién Khanh,
tinh Khanh Hoa duoc thyuc hién bang cach khao sat
160 CB, CC, VC thuoc Uy ban nhéan dan huyén Dién
Khénh cho thdy c¢6 3 yéu t6 anh huéng dén sy hai
long cta CB, CC, VC: quan hé lam viéc, thu nhap,
co hoi dao tao va phat trién.

2.1.5. Mdi quan hé giita hai long céng Viéc Vi

dong luc lam viéc

Theo Spector (1997), su hai long véi cong viéc
duoc thé hién ¢ chd ngudi lao dong cam thay hanh
phiic, yéu thich va hiéu dugc nhiing khia canh cong
viéc ma ho dang lam, gitp cho ho c6 thém nhiéu
ddng lec va mong mudn gan bé tinh cam lau dai véi
cong viéc. Al-Aameri (2000) nghién ctru vé sy hai
long trong céng viéc cuia 315 nhan vién lam viéc tai
12 ngan hang cho thdy mot nhan vién hai long véi
cong viéc ho s& co nhiéu dong luc dé 1am viéc: tich
cuc, nang dong, tan tuy hon ddi véi cong viéc.

2.2. Phwong phap nghién ciru

Nghién ctru st dung phuong phap dinh luong va
mo ta Cat ngang. Céc thang do st dung trong nghién
ctru nay da duoc chon tir Poon and Othman (2000),
Saiyadain (1994),... Ddi véi tat ca cac bién, thang do
Likert nam bac dugc sur dung.

2.2.1. Chi tiéu nghién citu, thang do dir liéu

S liéu dinh Iugng dugc thu thap bang cach phat
phiéu phong van 510 CB, CC, VC thudc cac co
quan, don vi hanh chinh sy nghiép trén dia ban tinh
Bén Tre.

Phuong phéap chon mau phi xac suét, thuan tién
duoc st dung trong nghién ciau. Theo Tho (2011),
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¢ mau téi thiéu 1a n > 50 + 8 x P véi p 1a s bién
doc 1ap. Vay ¢ mau tdi thiéu lan > 8 x 5 + 50 <=>
n > 90. Trong pham vi nghién ctru ndy, ¢& Mau dugc
chon 1a 510 mau (guri truc tiép cho ddi tugng CB,
CC, VC cic sd, ban, nganh, Uy ban nhan déan cac
huyén, cac truong hoc). Tong sé mau thu veé 1a 545
mau. Sau khi loai bo cac mau khong hop 1é, s6 mau
duogc sir dung dé phan tich dir liéu 1a 510 mau. S6
lwong 510 mau nay dat 100% yéu cau vé kich thuéc
mau t6i thiéu.
2.2.2. Phdn tich mé hinh do lwong

Phuong phép binh phuwong nhé nhat mot phan
PLS - SEM dugc sir dung bang phan mém Smart
PLS 3.0, Bootstrapping khong tham s6 véi 2.000 lan
I3p lai. Nghién ciru gom hai mé hinh: do luong va
c4u truc. Trong d6, phan tich mé hinh do luong dé
xdy dung tinh hop 18 va d6 tin cay nhat quan noi bo,
xay dung tinh hop |€ chaa gia tri hoi tu va gia tri
phan biét. M6 hinh cdu trac va gia thuyét cia mo
hinh duoc dung dé kiém tra bang hé sé duong dan
(B) va mirc y nghia ciia chung bang mé hinh dudong
dan PLS 4p dung quy trinh bootstrapping khong ddi
xtng. Ba tiéu chi ding dé danh gia hé s duong dan,
bao gom: kich thudc hiéu tng (f2), hé sé xac dinh
(R?) va du doan lién quan (Q?) (Hair, et al., 2014).
Tai cia cac chi So ndy phai dap tmg cac yéu cau: (1)
T4t ca cac hé sb tai phai > 0,7; (2) D6 tin cay téng
hop (CR) > 0,7; va (3) Gia tri hoi tu AVE (phuong
sai trich trung binh) > 0,5. Sau d6, dé kiém tra gitra
c4c bién trong nghién ctru c6 méi quan hé véi nhau
khong, mé hinh cdu trac dwoc sir dung véi gia tri t >
1,96 thi kiém dinh d6 c6 ¥ nghia thong ké & muc
5%.

3. KET QUA

3.1. Gia thuyét nghién ciru

Gia thuyét HI: DGNCDT, CKDT, NDDT,
PPDT va BGDT c6 tac dong cung chiéu deén dong
lyc lam viéc cua CB, CC va VC.

Gia thuyét H2: DGNCPT, CKDT, NDDT,
PPDT va BGDT c6 tac dong cung chicu den
HLVCV cua CB, CC va VC.

Gia thuyét H3: PGNCPT, CKPT, NDDT,
PPDT va DGDT c6 tac dong cung chieu dén HQCV
cua CB, CC va VC; BLLV tac d(f)ng cflr}g chiéu lén
HQCV, HLVCYV tac dong cung chiéu den HQCV.

Gia thuyét H4: HLVCV tac dong cing chiéu 1én
PLLV cua CB, CC va VC.

Gia thuyét HS5: DGNCDT, CKDT, NDDT,
PPDT, BGDT tac dong cung chicu 1én HQCV thong
qua vai tro trung gian gitra HLVCV va BPLLV cua
CB, CCva VC.
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3.2. Thong tin chung vé miu nghién ciru

Két qua khao sat cho thiy sé lwong CB, CC va
VC la nam gigi tham gia tra 161 khao sat1a 128 nguoi
(chiém 25,1%); trong khi d6 nit 1a 382 ngudi (chiém
74,9%); doc than 1a 93 nguoi (chiém18,2%); két hon
14 417 nguoi (chiém 81,8%); dudi 25 tudi 1a 8 nguoi
(chiém 1,6%); tir 25 dén 35 tudi 1a 176 ngudi (chiém
34,5%); tir 35 dén 45 tudi 1a 198 nguoi (chiém cao
nhat 14 38,8%); trén 45 tudi 1a 128 ngudi (chiém
25,1%); trinh d0 so cép 1a 1 nguoi dat 0,2%, trinh
do trung cap nghé c6 22 nguoi (dat 4,3%,) trinh do
cao ding ¢ 55 nguoi (dat 10,8%), trinh d¢ dai hoc
¢6 420 nguoi (chiém cao nhét 1a 82,4%), cubi ciing
la trinh d6 sau dai hoc 12 nguoi (chiém 2,4%).
Bing 1. Théng ké mé ta miu
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Nguoi khao sat ¢6 tham nién lam viéc dudi 5 nam la
49 ngudi (chiém 9,6%); tham nién lam viéc tir 5 dén
10 nam 1a 165 ngudi (chiém 32,4%); thdm nién lam
viéc tir 10 dén 15 nam 1a 94 nguoi (chiém 18,4%);
cudi cing tham nién 1am viéc trén 15 nam 1a 202
nguoi (chiém cao nhat 1 39,6%). CB, CC, VC ¢6
thu nhap binh quan dudi 4 triéu 1a 58 nguoi (chiém
11,4%); CB, CC, VC c6 thu nhap binh quén tir 4 dén
6 triéu 1a 171 nguoi (chiém 33,5%); CB, CC, VC ¢6
thu nhap binh quén tir 6 dén 8 triéu 1a 106 nguoi
(chiém 20,8%); CB, CC, VC c6 thu nhap binh quan
tir 8 dén 10 trigu 1a 120 nguoi (chiém 23,5%); CB,
CC, VC ¢6 thu nhap binh quan trén 10 triéu la 55
ngudi (chiém 10,8%).

STT Noi dung S6 lugng Ty 18 (%)
1 Giéi tinh
Nam 128 25.1
Nit 382 74.9
2 Tinh trang hon nhin
Poc than 93 18.2
Két hon 417 81.8
3 Do tudi
Duéi 25 8 1.6
25-35 176 345
35-45 198 38.8
Trén 45 128 25.1
4 Trinh do
So cap 1 0.2
Trung cap 22 4.3
Cao ding 55 10.8
Pai hoc 420 82.4
Sau dai hoc 12 2.4
5 Tham nién lam viéc
Duéi 5 nam 49 9.6
5-10 ndm 165 32.4
10-15 nam 94 18.4
Trén 15 nam 202 39.6
6 Thu nhip trung binh/thing
Dudi 4 triéu dong 58 11.4
4-6 triéu ddng 171 335
6-8 triéu dong 106 20.8
8-10 triéu dong 120 23.5
Trén 10 triéu dong 55 10.8

3.3. Kiém dinh d9 tin cy va tinh hop ¢ cia
thang do

Do tin cay tong hop (CR) da duogc sir dung dé

danh gia sy nhét quan noi bo trong PLS. Xem xét

gia dinh rang trong s cua cac yéu t6 bang nhau, CR

s& tét hon Cronbach’s Alpha. Theo Hair et al.

(2014), w6 tinh thu dwoc tot hon néu cong thirc do
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tin cay téng hop (CR) duoc sir dung. Tat ca 4 yéu to
¢6 CR tir 0,872 dén 0,945 déu thoa man yéu cau CR
16n hon 0,7 (Hair et al., 2014) (Bang 2). Su phu hop
cua cau tric s& dugc danh gia bang gia tri hoi tu va
dugc kiém tra bang phuong sai trich trung binh
(AVE), AVE phai 16n hon 0,5 (Fornell & Larcker,
1981).
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Bang 2. Két qua phan tich dd tin cy va tinh hop Ié ciia thang do

S6 bién quan Cronbach's Do tin cay tong hop Phuwong sai trich

sat Alpha (CR) trung binh (AVE)

CKTGDT 6 0,893 0,916 0,648
HQCV 9 0,818 0,872 0,578
HLVCV 10 0,918 0,932 0,577
NDDT 9 0,935 0,945 0,658
PPDT 7 0,849 0,884 0,522
DPGNCDT 6 0,911 0,931 0,691
bGbT 10 0,927 0,938 0,604
bLLV 8 0,883 0,907 0,549

CKTGPBT: Cam két tham gia dao tao, HQCV: Hiéu qud cong viéc, HLVCV: Hai long véi cong viéc, NDDT: Ngi dung
dao tao, PP DT: Phuong phap dao tao, DPGNCDT: Danh gia nhu cau dao tao, DGDT: Danh gia dao tao, DLLV:

Dbong luc lam viéc

t o voi gia tri hé sb tai chéo véi cac nhan té khac

3.4. Pa cdng tuyén : : Khac
cling dugc dung dé xac dinh tinh hop 1€ cua gia tri

Gia tri phén biét s& danh gid mirc d6 khac biét phan biét.
gitra nhan t6 nay va&i cac nhan to khac. Bang 3 cho
ta thy gi4 tri cin bac hai cia AVE cho mdi nhan 6.
Ngoai ra, hé s6 tai ngoai cua chi bao trén mot nhan
Béng 3. Gia tri phan biét (chi sé ciin bac hai AVE)
Mean SD 1 2 3 4 5 6 7 8
1. CKTGDPT 3,993 0,686 0,805
2. HQCV 4,326 0,569 0,248 0,760
3. HLVCV 4,088 0,665 0,406 0,394 0,760
4. NDBT 4,098 0,635 0,747 0,332 0,499 0,811
5. PPDT 3,944 0,722 0,633 0,289 0478 0,615 0,723
6. PGNCDBT 4,147 0,619 0,672 0,404 0470 0,678 0,559 0,831
7. bGDT 4,017 0,604 05569 0,303 0434 0619 0,679 0558 0,777
8. DLLV 4,423 0,602 0,325 0,566 0,317 0,327 0,281 0,380 0,313 0,741

CKTGDT: Cam két tham gia ddo tao; HQCV: Hiéu qud cong viéc; HLVCV: Hai long v6i cong viéc; NDDT: Ngi dung
dao tao; PPDT: Phuong phap dao tao;, DGNCDT: Danh gid nhu cau dao tao; DGDT: Danh gia dao tao; DLLV: Béng
luc lam viéc

Theo Hair et al. (2014), cac cu trac co thé s& Két qua Cho thdy mé hinh dugc xay dung la phu

duoc mo ta 1a dang ké, vira phai hoac yéu khi cac hé
s6 xac dinh cua ching tuong tmg 1a 0,75, 0,50 va
0,25. Bang 4 cho thay gia tri R? cua hiéu qua cong
viée 13 0,399 cho biét d6 chinh x4c cua dy doan &
murc d6 vira phai, c6 nghia raing PGNCDT, CKDT,
NDDT, PPPT va DGDT du doan dugc 39% hiéu
qua cong viéc. Gia tri R? ctia hai long véi cong vigc
12 0,319 cho biét d6 chinh xé4c cta du doan ciing &
muc trung binh, c¢6 nghia la DPGNCDT, CKDT,
NDDT, PPDT va BGDT giai thich dwoc 31% su hai

hop va c6 mbi tuong quan gilta nhiing bién phy
thugc vai nhitng bién doc lap cia mo hinh nghién
cuu.

3.5. Két qua kiém dinh mé hinh céu tric

Su dung ky thuat bootstrapping trong Smart-
PLS, m6 hinh duong dan duoc thé hién nhu két qua
tai Bang 5.

Bing 4. Két qua h¢ sé xac dinh (R?) va Q2

l6ng voi cong viée. Gia tri R? cua dong lyc 1am viéc R?2 Q?
140,18 cho blet d6 chinh xac cua dy doan & muc do HQCV 0,399 0,220
yéu, c6 nghia ring PGNCDT, CKDT, NDBT, PPDT HLVCV 0,319 0,181
va DGDT dy doan dugc khoang 18% hiéu qua cong PLLV 0,180 0,092

Viéc.
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HQCV: Hiéu qua cong viéc, HLVCV: Hai long voi
cong viéc; DLLV: Bgng luc lam viéc
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M6 hinh dudng dan d3 cho thay:

 DGNCDT tac dong cung chidu c6 y nghia vé mat
thong ké do6i véi DLLV.

DGNCDT, NDDT, PPDT tic dong cling chiéu c6
v nghia vé mat thong ké dén su hai long vdi cong
viéc cua CB, CC, VC.

DGNCBT tac dong cung chiéu, c6 ¥ nghia thong
ké dén HQCV cua CB, CC, VC; CKDPT tac dong
nguoc chiéu, co v nghia théng ké ¢én HQCV cua
CB, CC va VC; BLLV va HLVCV téac dong cung
chiéu c6 y nghia thong ké dén HQCV.

HLVCYV tac dong cung chiéu, ¢6 y nghia théng
ké dén DLLV.

Bang 5. Két qua kiém dinh gia thuyét

Tap 58, So 3C (2022): 281-291

Két qua kiém tra cho thay cac yéu t déu thoa
min duoc do tin cdy va tinh hop 18 néu p — values <
0,05. Két qua kiém dinh tai Bang 5 cho thdy c6 10
gia thuyét dwoc chap nhan (BGNCDT — DLLYV,
DGNCPT — HLVCV, NDBT — HLVCV, PPDT
— HLVCV, BGNCPT — HQCV, CKTGPT —
HQCV, PLLV — HQCV, HLVCV — HQCV,
HLVCV — DLLV, BGNCPT — HLVCV —
HQCV (do p-value < 0,05) va 9 gia thuyét bi bac bo
(CKTGPT — PLLV, NDDT — DLLV, PPPT —
PLLV, BPGPBT — PLLV, CKTGBT — HLVCV,
DPGPT — HLVCV, NDPT — HQCV, PPPT —
HQCV, bGDBT — HQCV) (do p-value >0,05).

Ky vong Két qua kiém dinh
chiéu hwéng  Chiéu huéng, mic  Gia tri K&t luan

tac dong do tac dong p :
PGNCPT—DLLV + 0,216 0,002 Chap nhan
CKTGPT—DLLV + 0,078 0,301 Bac bod
NDBPT—DLLV + 0,002 0,982 Bacbo
PPPT— DLLV + -0,038 0,552 Bac b
DGDT—-DPLLV + 0,103 0,107 Bacbo
DPGNCPT—HLVCV + 0,202 0,008 Chép nhan
CKTGDT—HLVCV + -0,109 0,141 Bac bod
NDDPT—HLVCV + 0,262 0,003 Chép nhan
PPDT—HLVCV + 0,226 0,002 Chép nhan
PGDT—HLVCV + 0,066 0,336 Bac bod
DGNCDPT—HQCV + 0,198 0,001 Chip nhan
CKTGPT—HQCV - -0,184 0,007 Chip nhan
NDDT—HQCV + 0,065 0,275 Bac bod
PPDT—HQCV + 0,031 0589 Bacbo
PGDPT—HQCV + 0,014 0,805 Bacbo
PLLV—HQCV + 0,462 0,000 Chap nhan
HLVCV—HQCV + 0,173 0,000 Chép nhan
HLVCV—BLLV + 0,153 0,007 Chép nhan
DGNCPT—HLVCV—HQCV + 0,035 0,031 Chap nhan

CKTGPBT: Cam két tham gia dao tao, HQCV: Hiéu qud cong viéc, HLVCYV: Hai long v6i cong viéc, NDDT: Noi dung
dao tao, PPDT: Phuong phap dao tao, DGNCDT: Danh gia nhu cau dao tao, DGDT: Danh gia dao tao, DLLV:

Dbong luc lam viéc

BGNCDT, NDbT, PPDT tac dong cung chiéu,
c6 y nghia thong ké 1én HQCV théng qua vai tro
trung gian ciia HLVCV.
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DGNCBT tac dong cung chiéu, co y nghia thong
ké 1én HQCYV thong qua vai tro trung gian DLLV.
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Bang 6. Két qua kiém dinh gia thuyét théng qua bién trung gian

Ky vong Két qua kiém dinh
chiéu hwong Chiéu huéng, P Két lua

tac dong mirc do tic dong  Values etiuan
PGNCPT—HLVCV—HQCV + 0,035 0,031 Chap nhan
CKTGDT—HLVCV—HQCV + -0,019 0,205 Béc bo
NDDT—HLVCV—-HQCV + 0,045 0,021 Chép nhan
PPPT—HLVCV—HQCV + 0,039 0,022 Chép nhan
PGPT—HLVCV—HQCV + 0,011 0,380 Béc bo
DGNCPT—-PLLV—HQCV + 0,100 0,004 Chap nhan
CKTGDT—PLLV—HQCV + 0,036 0,306 Béc bo
NDDT—-BLLV—HQCV + 0,001 0,982 Béc bo
PPPT—DLLV—HQCV + -0,018 0,556 Béc bo
DGDT—HLVCV—DLLV + 0,010 0,406 Béc bo

CKTGPBT: Cam két tham gia dao tao, HQCV: Hiéu qud cong viéc, HLVCV: Hai long véi cong viéc, NDDT: Ngi dung
dao tao, PPDT: Phuong phap dao tao, DGNCDT: Danh gia nhu cau dao tao, DGDT: Danh gia dao tao; DLLV:

Dbong luc lam viée
3.6. Kétluan

Két qua nghién ciru cho thdy PGNCDT tac dong
cung chiéu d6i véi PLLV; BPGNCDT, NDPT va
PPDT tac dong cing chidu dén HLVCV; PGNCDT
tac dong cung chidu dén HQCV; CKDT tic dong

| Bénh zis nbu can d50 tac

0,262

| Biénh gia dao tao

0,226 0.066

N 0078 0216 0,153
0,002 37
- -

nguoc chiéu dén HQCV; PLLV, HLVCV tac dong
cung chiéu dén HQCV; HLVCV tic dong cing
chiéu 1én PLLV; DGNCDT, NDPT, PPDT tac
dong cung chiéu 1én HQCV thong qua vai tro trung
gian cia HLVCV; BPGNCDT tac dong cing chiéu
lén HQCYV thong qua vai tro trung gian DLLV.

0,173

0,198

-0 184

Hiéu qua

0085 ol cong viéc

B =0,399

0.051 O'=0.220
0014

0462

Hinh 1. M hinh céu tric

Két qua nghién ctru giup ta c6 cai nhin khach
quan vé tac dong cua dao tao 1én sy hai long, dong
lee va hiéu qua cong viéc cua CC, VC tinh Bén Tre
nhu sau:

DGNCDT la yéu té rit quan trong cua ca qua
trinh ddo tao, anh huong dén PLLV, HLVCV va
HQCV. bGNCDT gitip céac co sé dao tao xay dung
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chwong trinh, ni dung dao tao dung theo nhu cau
ctia ngudi hoc nghia 14 cung cp nhiing kién thirc ma
ngudi hoc can khong phai cung cip nhitng gi ma cac
co s dao tao co. Piéu nay doi hoi cac gido vién,
giang vién tai cac co so dao tao phai luén trau doi,
hoc hoi kién thirc khong ngirng dé dap wng nhu cau
ngdy cang cao cua hoc vién, cac co s dao tao bdi
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dudng phai thuong xuyén cai tao, nang cip, cung
cip day du co s& vat chéat phuc vu cho viéc day va
hoc, hoc vién s& dugc tiép thu nhiing kién thuc, ki
ning ma ban than con thiéu hodc yéu véi co so vat
chat phu hop dé viéc hoc khong con 1a diéu kién bat
budc ma tré thanh nhu cau dé CB, CC va VC hoan
thién ban than tré thanh mdt nhan vién khong chi
gidi vé chuyén mén, nghiép vu, ky ning, xir Ii tot
cac van dé phat sinh, hoan thanh tdt cong viéc dugc
giao ma con 1a nhitng ngudi ludn nd lye trong cong
viéc, co y thirc t6 chuc Ky luat cao, sin sang giup d&
ddng nghiép, ngudi dan trong quan hé cong tac.

CKDT va bGDT khong c6 anh hudng tich cuc
dbi voi HQCV, HLVCV va PLLV tham chi CKDT
con c¢o tac dong nguoc chiéu déi véi higu qua cong
viéc. Didu nay cho thay van dé quan trong 1a & y
thirc, tinh than tu giac cua CB, CC va VC néu ho 1a
nhitng nguoi ham hoc héi, ¢ tinh than cau tién, ho
san sang tu tham gia cac 1op dao tao, bdi dudng
chuyén mén, nghiép vu ma khong can dén sy cam
két cuia don vi dé dua ho di hoc vi dé duoc dua di
hoc ho phai trai qua mot thoi gian thir thach, phan
dau (s6 nam cong hién, dua vao ké hoach, nganh hoc
phai phu hgp véi cong viéc dang lam,...). Nhiing
didu nay s& 14 rao can cho nhitng CB, CC va VC tré,
ho 1a nhitng ngudi c¢6 nhiéu thai gian, sic khoe, tri
nhé tot, thoi gian cdng hién con nhidu. Panh gia dao
tao chua c6 hiéu qua cao vi tdm 1y cua nguoi Viét
Nam thuong mang tinh t6n su trong dao, né nang
nén da sd cac danh gia ciia ngudi hoc ddi véi chat
lugng dao tao déu dugc danh gia tot.

Ngoai ra, cac nhan t6 nhu DGNCBT, NDBT va
PPDT tac dong clng chiéu véi HQCV thong qua 2
nhan t6 trung gian 1a HLVCV, tir d6 ta thdy cac nhan
t6 nay c6 mdi quan hé ty 1¢ thuan véi nhau, hd trg
nhau trong viéc nang cao HQCV cua CB, CC va VC,
chi ¢6 khi HLVCYV thi méi tao ra dugc DPLLV tir d6
HQCV méi nang cao.

4. THAO LUAN VA KIEN NGHI

Trong qua trinh cir CB, CC va VC tham gia cac
chuong trinh dao tao, cic cip co tham quyén can
xem xét co su danh gia chinh xac 03 nhan té
DGNCDT, NDBT va PPDT thong qua viéc théng
ké khao sat CB, CC va VC vé DGNCDT trudc khi
thuc hién lién két véi truong, trung tim dé mé cac
I6p dao tao. Dé cong tac dao tao, boi dudng thyuc sy
¢6 tac dong dén hiéu qua viéc 1am cia CB, CC va
VC, céc cip, cac nganh ra soat lai vi tri viéc lam dbi
v6i CB, CC va VC dé xdy dung dugc chuan trinh do
chuyén mén déi véi tirng ngach CC, chiic danh nghé
nghiép VC, trén co s& nhan t&6 DPGNCDT dbi chiéu
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Vi ting vi tri viéc 1am dé xay dung ké hoach dao
tao hang ndm va giai doan cua tinh.

Sau khi két thuc cac khoa dao tao,
cac truong, trung tim chiu trach nhiém tong
hop dénh gia vé NDDT va PPDT trén co s&
phan hdi ctia hoc vién dé c6 bao cao giri vé
co quan cur di dao tao. Kip thoi nam bat
duoc cac kho khin, han ché v& NDDT va
PPDT, d¢ c6 su dtic két kinh nghiém ciing
nhu ¢6 sy trao ddi théng nhat gitra 2 co
quan ctr di dao tao va co quan dao tao vé
viéc diéu chinh NDBT va PPPT cho phu
hop v&i nhu cau nguyén vong caa hoc vién
la CB, CC, VC.

DPé NDBT va PPDT timg bude duoc nang cao,
dap tmg dugc nhu cau cia CB, CC va VC thi can
chu trong nhiéu hon nira d6i véi dao tao, bdi dudng
d6i ngii giang vién, bao céo vién tai dia phuong dé
dam bao déi ngii nay vira c6 kién thirc chuyén mén
vira ¢6 phuong phap su pham tét. Truong hop
chuong trinh dao tao ky hop dong véi cac don vi dao
tao ngoai tinh can lya chon nhing co s¢ dao tao uy
tin, chat lugng dé dam bao hiéu qua trong cong tac
dao tao vi giang vién, bao cdo vién anh huong rat
I6n dén viéc tiép thu kién thirc, sy hung thu trong
hoc tap cua hoc vién. Bén canh, hang nam can xem
xét trich 1 phan kinh phi tir ngan sach dia phuong dé
déu tu co s& vat chat, trang thiét bi hién dai, dao tao
doi ngli bao cao vién cho cac co so dao tao trong
tinh dé phu hop véi yéu cau cia tinh hinh méi.

Déi véi viee CKDT, cac don vi cir CB, CC, VC
tham gia cac chuong trinh dao tao phai dam bao lya
chon nhitng nguoi pham chat dao duc tot, day du
nang lyc, k§ ning can thiét, dung quy hoach, nganh
hoc phut hop Véi vi tri viéc 1am dang dam nhan dé
ctr di dao tao, bodi dudng... Co s phan cong theo doi
dé danh gia higu qua cong viéc cia nhom ddi twong
CB, CC, VC duogc cu di dao tao trong do c6 su S0
sanh danh gia trudc va sau khi dao tao. Pdi véi cac
truong hop sau khi cir di dao tao ¢ su chuyén bién
tich cyc trong viéc (hiéu qua cong viéc tang 1én) can
dugc khuyén khich, dong vién, khen thuéng. Bén
canh d6, can xem xét bd sung vao quy hoach chirc
vu cao hon hodc bd nhiém vao chirc danh dang quy
hoach di vai nhitng CB, CC, VC tré sau khi dao tao
ma mang lai hiéu qua cong viéc cao cho td churc.

Riéng dbi véi HQLV cua CB, CC va VC, lanh
dao don vi can duogc xem xét & cac khia canh sau
trong qua trinh so sanh ddi chiéu truéc va sau khi cir
di dao tao: Sy chuyén bién tich cuc ca vé nhan thic
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va trong thuc hién cong tac chuyén mon so voi trudc
khi di dao tao, c6 ban linh chinh tri vitng vang, kha
ning quan 1y, t6 chtc thuc hién cong viée ¢ hiéu
qua hon, sau sat voi cong viéc, kha nang ap dung
kién thire dd hoc vao thuc thi cong vu dugc nang 1én,
dap tng dwoc nhiém vu phat trién kinh té - xa hoi ¢
dia phuong theo nganh linh vuc ciia co quan, t6 chirc
ma CB, CC va VC dang cong tac.

Nghién ctru nay gép phan cung cap thém tai lidu
tham khao cho co quan truc tiép tham muu cir CB,
CC va VC tinh di dao tao khi xay dung cac chuong
trinh, dé 4n dao tao hang nam va giai doan; tir d6
g6p phan nang cao hiéu qua 1am viéc cia CB, CC va
VC sau khi két thuc chuong trinh do tao. Riéng ddi
V6i co quan, don vi co cai nhin toan dién hon vé
cong tac dao tao, tu do co dinh hudng ro hon trong
cong tac dao tao tai don vi.
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Dé hoan thién mé hinh nghién ctru hoat dong dao
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