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ABSTRACT

Value chain analysis of exported wooden furniture using Acacia wood in the
South of Viet Nam aims to propose value chain upgrading strategies which
will enhance competitiveness, expand markets and improve production
efficiency. The study methodology were applied the value chain approach of
Kaplinsky & Morris (2001), the ValueLinks method of GTZ (2007) and 123
chain actors and stakeholders participated through the use of analytical tools
such as value chain description, chain economic analysis and SWOT
analysis. The results indicated that there were six basic functions, 15
supported actors, 04 market channels in this value chain. In the most popular
channel, one cubic meter of Acacia log wood material created 7,026,500 VND
of value added, 1,585,600 VND of net value added of whole chain. Currently,
the value chain has 11 advantages and 13 disadvantages. Four solutions
were proposed for upgrading value chain of exported wooden furniture using
Acacia wood in the South of Viet Nam, including (1) upgrading product
standards and quality, (2) reducing production and operational costs, (3)
investing to increase output and reduce labor intensity and (4) improving
distribution system.

TOM TAT

Phan tich chudi gid tri san pham d6 g6 xudt khdu sur dung nguyén liéu go Keo
(Acacia) ¢ ving Nam B¢ nham muyc tiéu dé xudt cdc chién hegc ndng cdp
chudi gid tri dé ting cuong nang liwc canh tranh, mo rong thi truong va nang
cao hiéu qua san xudt. Nghién cieu dieoe dp dung Ly thuyet chudi gid tri ciia
Kaplinsky and Morris (2001), phicong phdp lién két chuéi gia tri cia GTZ
Eschborn (2007) théng qua cdc cong cu phan tich nhie: mé ta chudi gid tri,

phdn tich kinh 1é chudi va phdn tich SWOT. Dir liéu phan tich duwoc thu thap
tir 123 quan sat. Két qua phan tich cho thdy chudi gid tri ¢é 6 chirc ndng co
ban, 15 tdac nhdn tham gia hé tro, thiic déy chudi, 4 kénh thi truong. Tai kénh
phé bién nhdt, tong gid tri gia tang ciia chudi dat dwoc tir 1 m® nguyén liéu
g0 tron la 7.026.500 dong/m’, tong loi nhudn dat 1.585.600 dong/m’. Hién
tai, chudi gid tri ¢6 11 thudn loi nhung d‘éng thoi ton tai 13 khé khan. Céc
nhom chién lwoc duoc dé xudt dé nang ccfp chudi gid trjgém: 1) cai thién tiéu
chudn va chat lwong san pham; 2) giam chi phi san xuat; 3) dau tw dé ting
san lwgng, giam tham dung lao dong va 4) cai thién hé thong phdn phoi.
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1. PAT VAN BE

Thi tuéng Chinh phi di ban hanh Chi thi sb
08/CT-TTg ngay 28/3/2019 vé phat trién nganh
cong nghiép ché bién gd va 1am san, voi muc tiéu
phan dau trong 10 nam t&i Viét Nam tr¢ thanh mot
trong nhitng nudc hang dau vé san xuét, ché bién,
xut khau san pham g6 c¢6 thuong hi¢u uy tin trén
thé gigi. Do vay, viéc nang cao suc canh tranh va
dinh hudéng phat trién thi truong xuat khau do gd tir
nguyén liu go Keo Acacia cang trd nén quan trong.

San pham d6 gb dugc lam tir gd Keo trong nuge
ludn thudc nhom mat hang c6 gia tri kim ngach Xuét
khau cao, trong do thi truong xuét khau chinh cua
Viét Nam bao gom: Hoa Ky, Chau Au, Trung Qudc,
Nhat Ban, Han Quéc (T6 Xuan Phic va ctv., 2017).
Nam 2018, ving Nam B¢ dong gop gan 83% kim
ngach trong tong gia tri dd gd xut khau c6 sir dung
20 Keo cua ca nude, gia tri twong ung khoang 620
tricu USD (Trém Thanh Cao, 2019). Tuy nhién,
nganh hang d6 gb gia dung tir g6 Keo ‘vung Nam Bo
chua phat huy cac tiém ning, loi thé dé phat trién
bén vitng nhu chit luong chwa dong deu nhiéu san
pham chua dat cac tiéu chuan quéc té, gia ban san
pham con théap, thiéu lién két giira cac tac nhan hoat
dong trong chudi gia tri (CGT), hidu qua san xuat
con thap.

CGT 1a mot h¢ thong tap hop cac hoat dong co
lién quan va ké tiép nhau do mét hodc nhiéu tac nhan
thuc hién de tao ra san pham hay dich vu cu the phuc
vu yéu cau thi truo‘ng trong nudc va xuat khau.
Phuong phap tiép can CGT da dugc ap dung tur
nhimg ndm 1980. Phuong phap tlep can CGT co y
nghia rat quan trong d6i voi phét trién bén vimg san
pham hay nganh hang, dac biét la néng san (V6 Thi
Thanh Loc & Nguyén Phii Son, 2016). Ngoai ra,
céch tiép can phan tich CGT trong ndng nghiép cd
nhiéu loi thé nhu: 1am co s¢ dé thiét ké cac hoat
dong cho du an/chuong trinh; tao ra kha nang tiép
can tong hop toan nganh san Xuét; cung cap thoéng
tin cho ngudi san xuat va cic nha quan 1y; gan ket
duoc cac chinh sach mét cach dong bo tir san xuét
dén ché bién va thwong mai va cho phép phan tich
va thiét 1ap chinh sach tong hop (Tran Tién Khai,
2011).

Vi vay, phan tich CGT san pham d6 gd xuat khau
sir dung nguyén liéu gb Keo viing Nam Bo can duoc
thyc hién nham phan tich hoat dong ctia cac tac nhan
tham gia trong CGT dé nhan dién dugc nhiing thudn
lgi ciing nhu kho khan, tir d6 gitp cho céc tac nhan
o thé cai thién nang lyc canh tranh, m& rong thi
truong va nang cao hiéu qua san xuat, thic day va
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hd trg cho nganh hang d6 gb tir gd Keo phat trién
mot cach bén ving trén co s¢ dap ing nhu cau cua
thi trudng xuat khau.

2. PHUONG PHAP NGHIEN CUU
2.1. Phwong phap tiép cin

Nghién ctru nay ap dung phuong phép tiép cin
CGT toan cau ciia Kaplinsky and Morris (2001) va
cach tiép can hé thong CGT cia GTZ Eschborn
(2007) dé 1ap so @6 CGT, luong hoa chi tiét theo
tung phan doan cia CGT, phan tich kinh té cac hoat
dong ciia CGT va phan tich SWOT. Viéc lap so do
nhim dinh dang céc hoat dong co ban, cac nha vin
hanh, cac tic nhan hd trg cia CGT ciing nhu cac mbi
lién hé cta ho. Cén ctr vao so dd CGT dé tién hanh
luong hoa va md ta chi tiét cac thong sé lién quan
dén s6 lugng ciia timg hoat dong theo phan doan cua
timg kénh thi truong. Viéc phan tich kinh té CGT
duoc thuc hién trén co s6 dit liéu vé so dd chudi va
thong s6 6 lién quan. Céc chi tiéu phan tich kinh té
CGT sir dung cho nhién ciru nay bao gdm: Chi phi
trung gian (CPTG); chi phi tdng thém (CPTT); gia
tri gia tang (GTGT); loi nhuan hay gia tri gia tang
thuan (GTGTT). Sau khi lap so dd CGT, luong hoa
céc thong s6 va phan tich kinh té tién hanh phan tich
SWOT nhim nhan dién nhitng thuan lgi, kho khan,
diém manh, diém yéu lam co s¢ dé xuét chién lugc
nang cip CGT.

2.2. Phwong phap thu thip théng tin

Théng tin thir cap duoc thu thap thong qua lugc
khdo cac tai liéu ¢6 lién quan den san xuat va xuat
khau d6 gb tir gd Keo, bao gdm bao céo cua Bo
Cong thuong, Bo Nong nghiép va Phat trién Nong
thon, Hiép hoi gd va lam sin Viét Nam, Phong
Thuong mai va Cong nghiép Viét Nam, Hai quan
Viét Nam, cac bao céo khoa hoc vé gb Keo Acacia,
cac trang thong tin dién tu tin cdy.

Nhimng thong tin so cap dugc thu thap tr 03
ngudn nhu sau: (1) T6 chie Hoi thao “Thuc trang
va giai phap nang cao hi¢u qua su dung g6 Keo”,
ngay 19/6/2019, tai thanh phd Ho Chi Minh, thanh
phan bao gdm cac tic nhan va nha hd trg chudi co
lién quan; (2) Thu thdp thong tin chi tiét CGT bang
phuong phap chon mau phi xac suét theo kiéu thuén
tién, co didu kién, thong qua phong vén truc tiép cac
tac nhan tham gia chudi (chu rumg, nguoi thu gom,
thuong 14i, co so so che moi gidi go phoi, doanh
nghiép tinh ché va xuét khau) bang béan cau hoi ban
céu trac. Qué trinh thu thap mau diéu tra bat dau tir
can bo 1am nghiép cac tinh c6 nhiéu rimg trong Keo
Acacia (Ca Mau, Pong Nai, Binh Duong) gi6i thiéu
dén nhirng chu rimg c6 khai thac gd Keo (thu hoach)
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trong nam 2019, tir d6 cac tac nhan tiép theo duoc
gi6i thidu theo phuong phap lién két chudi cia GTZ
(2007). Céc thong tin chinh duoc thu thap bao gdom:
Thong tin gidi thiéu tong quat vé chu thé; chi tiét cac
yéu t6 dau vao, ddu ra cua hoat dong san xuét kinh
doanh; thyc trang va nhitng thuan lgi, khé khan
trong qua trinh hoat dng; thong tin co ban cua cac
tac nhén khac c6 lién quan va (3) Phong van nguoi
am hiéu (KIP) bao gém thanh vién Hiép hoi go va
lam san, cac nha quan ly lam nghiép cac cap c6 lién
quan dén san xuat va xuat khau do gd bang cau hoi
mo tiy theo d6i tuong.

Bing 1. Co ciu miu diéu tra
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2.3. Pham vi nghién ctru va quan siat miu

Pham vi nghién ctru 1a cac hoat dong ché bién d6
g6 xuét khau & Nam Bo ¢6 sir dung g6 Keo, tap trung
chu yeu & Pong Nam Bo (Pong Nai, Binh Duong,
Tp. H6 Chi Minh). Ngudn cung nguyén liéu go Keo
lai (Acacia Hybrid) cho ché bién gb tir ving sinh
thai: Bong Nam B9, Tay Nam Bo, Nam Tay Nguyén
va Nam Trung B¢. Pham vi quan sat mau la ving
Nam B9, gém cdc hoat dong tir trong ring cung cap
nguyén liéu dén tinh ché, xuét khau.

TT D6i twgng S6 quan sit miu Phwong phap
I Chirimg 39 C’h(_)li’l;\l’naltlAphl xac suat theo ki€u thuén tién
¢6 diéu kién*
2 Thu gom, méi gidi 15 Phuong phap lién két chudi ciia GIZ (2007)
3 CDIISE;“ khai thc rime, van 04 Phuong phép lién két chudi ctia GIZ (2007)
4 Thuong lai duong dai 02 Phuong phap lién két chudi ciia GIZ (2007)
5 Doanh nghiép cua x¢é, sdy (so ché) 15 Phuong phap lién két chudi ciia GIZ (2007)
6 Dich vu giao gb phoi 02 Phuong phap lién két chudi ciia GIZ (2007)
7  Doanh nghiép gia cong chi tiét 02 Phuong phap lién két chudi cua GIZ (2007)
8 Doanh nghiép tinh ché/hoan thién 29 Phuong phap lién két chudi ciia GIZ (2007)
9  HOd tro chudi 15 Phong van KIP va hoi thao ngay 19/6/2019
Tong 123

(*) Chui rirng co rung khai khac trong nam 2019.
3. KET QUA VA THAO LUAN
3.1. MO ti chudi gia tri san pham dé gd xuit
khau sit dung nguyén li¢u go Keo vung
Nam B9
3.1.1. Tac nhan chudi gid tri san pham d‘o g0

xudt khau sir dung nguyén liéu gé Keo
viung Nam B¢

San pham d6 g 1a hang hoéa tiéu ding dugc ché
bién tir g0, chiém ty trong déng ké trong cac vt liéu
thanh phan duge sir dung trong cac san pham. San
pham do g0 xuat khau dugc phén loai theo ma s0
hang hoa xuét nhap khau ciia T6 chirc Hai quan thé
gi6i (ma s6 HS) chia thanh 7 nhém chinh theo cong
dung, bao gébm: 1) HS 94016 - Ghé ngdi; 2) HS
94033 - P6 g0 van phong; 3) HS 94034 - B) g6 nha
bep, 4) HS 94035 - D6 gb phong ngu; 5) HS 94036
- D6 noi that khac; 6) HS 94039 - B phan cua n6i
that; 7) HS 94061 - Nha tién ché tir gd.

G6 Keo lai 1a loai g6 pho thong, co thé thay thé
cho nhiéu loai gb nhap khau khéc c6 cung tinh chat
co 1y da dugc khach hang chip nhan.
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CGT db gd xuat khau ter g6 Keo gdm 6 sau chire
nang co ban (chirc nang trong rumg cung cép nguyén
liéu g0 tron, thuong mai go tron, so ché, thuong mai
g0 phoi, tinh ché va chirc nang xuét khau). Ngoai ra,
CGT d6 gb xuét kh?iu tir gd Keo con c¢6 nhiéu chirc
nang h trg thiic day chudi. Cac chirc nang dugc mo
ta trong Hinh 1. Chirc nang trf)ng rung la hoat dong
cung cap nguyén liéu chinh (g6 tron) cho hoat dong
ché blen d6 gd xuét khau. Ban kinh ving nguyén
liéu gan 350 km. San lugng cung tmg cho ché bién
d6 gb xuat khau & ving Nam B¢ giai doan 2017-
2019 twong d6i 6n dinh, khoang 1.500.000 m*/nam.

Chirc ning thuong mai gb tron bao gdm cac hoat
dong mua rung (mua cdy dung), khai thac (thu
hoach) gé tron, phéan loai, van chuyén dén bai g0,
ban cho thuong 1ai duong dai hoac van chuyen dén
xuong cua xé dé ban cho tac nhan so ché. Hau hét
chu rimg (97,5%) khong tu thu hoach san pham nhu
nhirng ndng san khac vi phai st dung nhiéu nhan luc
va thiét bi, mdy moc chuyén dung. Cac to chic va
doanh nghiép do Nha nudc quan ly ban rung theo
phuong thirc dau gia cay ding. Cac thanh phan khac
ban rimg theo thoa thuan. Sé it (6,2%) thuong 14i dia
phuong béan gd tron cho thwong 14i dwong dai, dong
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thoi ciing 1a doanh nghiép van tai. G6 Keo khi khai
théc rimg dugc phan loai chii yéu cin cir vao kich
thudc theo nhu cau str dung va chia thanh 4 nhém
phé bién nhu sau: gb dam (duong kinh tir 5 dén 10
cm, chiéu dai ngén hon 2,2 m); gd bao bi (duong
kinh tir 10 d&én 18 cm, chiéu dai 1,2 m); g khoi
(dudng kinh tir 18 dén 25 cm, chidu dai 2,2 m); gd
16n (duong kinh 16n hon 25 cm, chiéu dai hon 2,2
m). Két qua khao sat cho thdy c6 gan 70% gd Keo
lai bao bi va gan 20% gb khéi, g0 16n duoc sir dung
cho ché bién dd gd xuat khau. Giai doan 2017 —
2019, gia gb tron giao tai xudng xé thay doi trong
khoang 1.200.000 ¢/m* dén 1.350.000 d&/m* (chénh
1éch cao nhat 11%).

Chirc ning so ché gom cac hoat dong cua xé gb
tron thanh gd thanh theo kich thudc do khach hang
yéu cau hodc mot sO kich thuéc pho bién trén thi
truong va sdy gb thanh (g6 phoi). Doanh nghiép so
ché tap trung nhiéu & khu vuc ven thanh pho Bién
Hoa tinh Pong Nai. Tét ca tac nhan so ché gb duoc
khao sat la doanh nghiép nhé (<100 nguoi) va siéu
nhé (<10 ngudi). Theo két qua khao sat, cwa xé tir
1,9 dén 2 m® g6 tron thu duwoc 1 m?® gd thanh. Ty 1é
sir dung g0 tir 50 dén 52% tiy thudc vao chét luong
go tron nguyén li¢u. Cac loai phe liéu nhu go bia,
diu mau, mun cua, dim bao déu duoc tiéu thy, st
dung triét dé cho céc san pham khéc. Nguon thu tir
phé liéu gop phan giam chi phi san xuét. Giai doan
2017 - 2019, gia go phoi giao tai nha may tinh ché
dao dong trong khoang 3.900.000 d/m* dén
4.300.000 &/m? (chénh léch cao nhat 10%) tiy thudc
vao muia vu va chat luong gd.

Chirc nang thuong mai g6 phdi bao gom cac hoat
dong moi gidi, van chuyén giao nhan va thanh toan
giita tic nhan so ché va tac nhan tinh ché. Do Viét
Nam chua c6 tiéu chuan gd tron va gd thanh dé giao
dich trén thi trudng cho nén viéc danh gia chat luong
nguyén liéu khi giao nhan phu thudc vao cam tinh
va mdi quan hé quen biét giira nguoi giao va nguoi
nhan. Chtc nang nay khong phai hoat dong mua va
béan gd thanh.

Chirc nang tinh ché va chirc ning xuat khau
thuong dugc thyc hién béi mot tac nhan. Tinh ché
gom nhleu cong doan véi nhitng ky thuat phuc tap
nhur cit ghép, tao hinh, cha nham, son, lap rap, dong
g6i. Doanh nghiép tinh ché d6 gd xuat khau san xuat
theo don dit hang ciia nha phan phdi & nudc ngoai.
Mau mi hang hoa do bén mua thiét ké va thay doi
theo timg don hang. Phuong thire giao nhan ngoai
thuong la FOB. Doanh nghi¢p tinh ché d6 gb xuat
khau tap trung nhiéu & ving Dong Nam Bo. Thanh
phé H6 Chi Minh ¢6 1.151 doanh nghiép (Cuc
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Thong ké thanh phd H6 Chi Minh, 2019). Tinh Binh
Duong c¢6 881 doanh nghiép (Cuc Théng ké tinh
Binh Duong, 2020). Tinh Pong Nai c¢6 406 doanh
nghiép (Cuc Théng ké tinh Pong Nai, 2020). Dir
liéu Hai quan Viét Nam ndm 2018 cho thiy do gb
xuét khau tir gd Keo ¢ Viét Nam c6 16 chung loai
va dugc tong hop thanh 7 nhom chinh, bao gom: 1)
HS 94016 - Ghé ngdi; 2) HS 94033 - P gd vin
phong; 3) HS 94034 - D6 gd nha bép; 4) HS 94035
- D6 gd phong ngii; 5) HS 94036 - DO ndi that khac;
6) HS 94039 - Bo phan ctia ndi thét; 7) HS 947 -
Cac san pham khac. Trong do, san pham ghé ngbi,
do gb phong ngu va dd noi that khac chlem ty trong
16n trong tong kim ngach xuét khau d6 gb. Go Keo
lai & Nam B0 héau hét chi duoc st dung cho san xuét
do g5 trong nha (hang indoor) Tir 1 m® g6 phoi san
xuit duge tir 0,44 dén 0,5 m® san pham tiy thudc
vao dic diém san pham.

G6 Keo duoc sir dung dé san xuat ghe ngdi cac
loai va d0 gd noi that khac cho xuét khau sang cac
thi truong 16n nhu My, EU, Trung Quéec. Theo sb
liéu phan tich tir Hai quan Viét Nam nam 2018, do
gb noi that xudt khau (HS 94) co6 str dung 2o Keo
chiém gan 14% gia tri so voi tong s6 kim ngach xuét
khau do6 gd ndi that cia Viét Nam (gia tri twong tmg
khoang 750/5.365 triéu USD). Riéng thi truong
Chau Au, ty 1€ gd Keo dugce sir dung cho mé hang
HS 94 chiém 21% trong tong kim ngach xuat khau
mat hang nay (T6 Xuan Phuc va ctv., 2019). De
thuén tién cho viéc xay dung phuong an san Xuét,
cac nha san Xuat quy doi gia ban dd gb vé gia tinh
cho 1 m’ san phiam va phén chia thanh 3 _nhém,
gom: do gb ngoai troi (hang outdoor) d6 gd trong
nha son phu bé mat (hang son) va dd gb giit nguyén
mau cua go (hang sac moc). Theo két qua khao sat,
nam 2019, d6 gd trong nha (hang son indoor) c¢6 gia
FOB pho bién tir 1.600 dén 2.000 USD/m’ tlly vao
d6 phuc tap cua san pham. Nam 2018, d6 gd Viét
Nam d xuat khau truc tiép dén hon 120 qudc gia va
ving lanh thd, trong d6 da ting truong ciia cac thi
truong 16n nhu My, EU, Nhat Ban va Trung Quéc
tiép tuc duoc duy tri (Bo Cong thuong, 2019).

Céc tac nhan ho trg, thic day CGT bao gom: (1)
S¢ Nong nghiép va Phat trién Nong thén (Chi cuc
Klem lam) hd trg chu rimg kinh phi hodc vat tu, cay
gidng trong rimg thong qua cic du 4n phét trién
rimg; (2) S& Khoa hoc va Cong nghé hd tro tap huan
ky thuat trong, cham séc rimg cho gb 16n; (3) So
Cong Thuong hd trg ki thuat va kinh phi tham gia
chuong trinh tiét kiém ning lugng, d6i méi cong
nghé; (4) S& Tai nguyén va Moi truong hd tro tai
chinh cho tic nhan tham gia duy anbao vé moi
truong; (5) cac don vi khoa hoc cong lap hd tro
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nghién ctru, chuyén giao tién bo k¥ thuat vao san
xuét dé nang cao nang suét va chét luong san pham;
(6) cac truong hd trg dao tao, cung Umg nguon nhan
lic c6 chuyén mon dé ting nang suat, gép phan giam
chi phi nhan cong; (7) cac khu cong nghiép cung cap
dich vy ha tang k¥ thuat, logistics va xtr ly moi
truong cho doanh nghi€p tinh ché; (8) cac doanh
nghiép st dung phu pham thu hoi trong qua trinh ché
bién gop phan tang hi¢u qua su dung go0; (9) ngan
hang cung cap dich vu tai chinh, tin dung cho cac
tac nhan trong CGT; (10) Co quan Kiém lam dia
phuong xac nhan ngudn goc gd hop phap, dam bao
phap 1y cho hang héa; (11) Co quan Hai quan hd trg
chimg nhan xuat xir hang hoa; (12) cac co quan
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thuoc Bo Cong Thuong hd trg giai quyét cac tranh
chap va phong vé thwong mai; (13) cac co quan
thugc Bo Nong nghiép va Phat trién Nong thon hd
trg xay dung co che chinh sach; (14) cac Hiép hoi
gd hd trg- xuc tlen thuong mai, xay dung thuong
hiéu, t6 chuc trién 13m hoi cho, thong tin tuyén
truyén; (15) cac nha phan phdi & nudc ngoai.
3.1.2. Mo ta kénh thi truong san pham d‘o g0
xudt khdu sir dung nguyén liéu gé Keo
vung Nam B¢

i Két qua nghién ctru cho thdy CGT d6 g xuat
khau tir g6 Keo & Nam B0 c6 4 kénh thi trudong chinh
nhu Hinh 1.

Trong Thutong mai g5 trén So ché Thuong mai Tinh che,
. 0 ai go tro : i
mng 2 3 206 phoi xuat khau

6.2%
>
|
74% Thuong
Thuong lf'l
Lai dia duong |,
phuong dai Doanh
Chu —> DN cma nghiép
nng X6, say tinh che.
xuat
- 20 98° b 5 |98° AST
67.8% 98% I\[L.1 g{Ol. ° khéu
S S| van tai >
24%
-~
2%

S6 NN&PTNT:
S6 KH&CN:
Khuyén nong;
Hoi chu rimg.

Cac hoi ché bién g5; cac doanh nghiép tiéu thu phu ph{im

Bo Cong thwong;
Khuyén cong;
Hai quan;
Dich vu thiet ke;
Dich vu quang cao:

Cac Vién nghién ctu lam nghiép: cac Trrong lam nghiép: cac t6 chirc tw van vé quan 1y cac t6 chirc ching
nhan; Co quan Kiém lam; Ngan hang, t6 clre tin dung;: Dich vu van tai: Dich vu ha tana k¥ thuat.

Hinh 1. Chudi gia tri d6 g xuit khau tir gd Keo viing Nam Bj

Nguon: khdo sdt thuc té, 2019

Kénh 1: Chii rimg = Thuong ldi dia phwong = Thiong ldi dirong dai = Sor ché => Méi gidi g6 phéi = Tinh ché, xudt

khéu.

Kénh 2: Chii rimg = Thirong ldi dia phwong = So' ché &> Méi gidi g6 phéi = Tinh ché, xudt khéu.
Kénh 3: Chii rirmg = So ché = Méi gidi g6 phéi = Tinh ché, xudt khau.

Kénh 4: Chii rimg = Tinh ché, xudt khéu.
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Kénh 1 chi diénra ¢ Tay Nam B9, dac biét1a Ca
Mau va Kién Giang. Kénh 2 c6 khac biét vé chat
lugng gd ciing nhu chi phi ting thém va gia g tron
gitra 2 khu vuc la Tay Nam B¢ so vdi cac tinh khac
¢ bong Nam B¢ va Tay Nguyén (PNB & TN).
Trong kénh 3, doanh nghiép so ché két hop véi
thuong 1ai dia phuong dé tham gia dau gia mua
rimg. Sau khi d4u gia thanh cong, doanh nghi¢p so
ché giao khoan cho thuong 1i dia phuong to chirc
khai thac rung. Tuy kénh 3 c¢6 hinh thirc khac voi
kénh 2 nhung ban chit hoat dong gan giéng nhau.
Kénh 4 chi dién ra d6i voi cha rimg c6 chimg nhan
quéan 1y rimg bén vimg (FM). Nhu vay, kénh 2 13
kénh phan phdi chinh cia CGT vi d4 tham gia tiéu
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thy gin 67,8% tong khdi lugng nguyén lidu g0 tron,
neu ghép véi kénh 3 thi ty 1€ nay tang 1én dén 91,8%.
3.2. Phan tich kinh té chudi gia trj sén pham
do go xuat khau sitr dung nguyén liéu go

Keo ving Nam B¢

Phan tich kinh té ctia kénh 2 (phd bién nhat) va
kénh 4 (hiéu qua nhat) dé thy duoc sy phan phdi
lgi nhudn gitra cac tac nhan tham gia trong CGT va
so sanh hiéu qua kinh té giita cac kénh 1am co s¢ cho
dé xuét nhitng giai phap dé nang cao loi nhuan cho
toan CGT. Céc chi tiéu phan tich dugc trinh bay cu
thé trong Bang 2 va Bang 3.

Bing 2. Phan tich gi tri gia ting va gi4 tri gia ting thuin cha cdc tic nhan theo cic kénh thi truomg

Pon vi tinh: dong

Khodn muc

Chi rung Tac nhin Tac nhian
thu gom

MBobi giéi Tinh ché, Tong

so ché g6 phdi_xuit khiu

Kénh 2 Tay Nam B: Chii rirng => Thu gom => So' ché => méi giéi gb phdi => Tinh ché, xuit khau

Gia ban 700.000 1.250.000 1.989.000 2.129.400 9.384.000 9.384.000
CPTG 37.100  705.000 1.074.000 2.004.600 4.958.400 2.710.700
Nguyén liéu chinh 700.000 1.250.000 1.989.000 2.129.400

Phé liéu thu hoi - 357.000 - 80.000 - 437.000
Vit tu, nhién liéu, ning luong 37.100 5.000  181.000 15.600 2.909.000 3.147.700
CPTT 339.600  400.000 716.400  105.000 3.836.200 5.397.200
Chi phi nhéan cong 133.200  170.000  418.000 83.200 2.439.800 3.244.200
Chi phi tang thém khac 206.400  230.000 99.500 21.800 1.595.300 2.153.000
Thué VAT (g6) 198.900 - 198.900 -
GTGT (1-2) 662.900 545.000 915.000 124.800 4.425.600 6.673.300
Co cau (%) 9,93% 8,17%  13,71% 1,87%  66,32%  100,00%
GTGTT (4-3) 323.300 145.000  198.600 19.800  589.400 1.276.100
Co céu (%) 2534%  11,36%  15,56% 1,55%  46,19%  100,00%
GTGTT/chi phi (5/(2+3)) 85,82%  13,12%  13,86% 0,94% 6,76%

Kénh 2 PNB & TN: Chii rirng => Thu gom => So ché => méi gi6i gd phdi => Tinh ché, xuit khiu

Gi4 ban 850.000 1.309.500 2.120.000 2.263.100 9.775.000 9.775.000
CPTG 41.700  860.000 1.137.900 2.135.900 5.115.600 2.748.500
Nguyén liéu chinh 850.000 1.309.500 2.120.000 2.263.100

Phé liéu thu hoi - 348.000 - 80.000 - 428.000
Vit tu, nhién liéu, ning luong 41.700 10.000  176.400 15.900 2.932.500 3.176.500
CPTT 407.200  300.000 733.000 107.100 3.893.600 5.440.900
Chi phi nhéan cong 135.600  170.000  415.000 84.800 2.443.800 3.249.200
Chi phi tang thém khac 271.600  130.000  106.000 22300 1.661.800 2.191.700
Thué VAT (g6) 212.000 - 212.000

GTGT (1-2) 808.300  449.500  982.100  127.200 4.659.400 7.026.500
Co céu (%) 11,50% 6,40%  13,98% 1,81%  66,31%  100,00%
GTGTT (4-3) 401.100 149.500  249.100 20.100  765.800 1.585.600
Co céu (%) 25,30% 9.43%  15,71% 1,27%  48,30%  100,00%
GTGTT/chi phi (5/(2+3)) 89,35%  12,89%  16,36% 0,90% 8,58%

Kénh 4 Pong Nam B§: Chii rirng => Tinh ché, xuit khiu

Gia ban 977.500
CPTG 42.300
Nguyén liéu chinh

Phé liéu thu hoi

11.730.000 11.730.000

- - - 4.068.500 3.133.300
977.500
- 428.000 - 428.000
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Khoidn muc Chi ring Tacnhin Tacnhin Moigiéi Tinh ché, Téng
thu gom so ché g0 phdi_xuit khiu
Vat tu, nhién li¢u, ndng luong 42.300 3.519.000 3.561.300
CPTT 421.400 - - - 6.428.500 6.849.900
Chi phi nhan cong 133.200 2.932.500 3.065.700
Chi phi tang thém khac 288.200 3.496.000 3.784.200
Thué VAT (gd) -
GTGT (1-2) 935.200 - - - 7.661.500 8.596.700
Co cau (%) 10,88% 89,12%  100,00%
GTGTT (4-3) 513.800 - - - 1.233.000 1.746.800
Co cau (%) 29,41% 70,59%  100,00%
GTGTT/chi phi (5/(2+3)) 110,80% 12,25%

Nguén: Két qua khdo sat, 2019

Ghi chii: Nhitng s6 lidu trong Bing 2 dd quy vé chudn cho 1 m* nguyén liéu thé (g6 tron).

Trong kénh 2 DPNB & TN, CPTG chiém 28,12%,
CPTT chiém 55,66%, GTGTT chiém 16,22% trong
tong gia tri toan chudi. Két qua nghién ctru ciing cho
théy GTGT dat kha cao, bang 71,88% so VOl gia
xut khau (Bang 2). Tac nhan tinh che xuat khau
nhan dugc loi nhuén nhidu nhat trong tong lgi nhuan
clia toan chudi. Chii rimg tuy dugc phan phdi lgi ich
cao thtr 2 trong chudi nhung day la két qua cua 5
niam dén 7 nim canh tic va khoi lugng san pham
tham gia thi truong bi han ché boi dién tich dat trong
rimg. Tac nhan so ché thuc su dugc nhan loi nhuan
cao thr 2 trong chudi. Tac nhan méi giéi gd phoi
dugc phan phdi lgi ich véi ty 1¢ thip nhat. Tuy nhién,
tac nhan nay thuc hién duogc khéi luong hang hoa
nhiéu nhét so véi cac tac nhan khac do it bi gii han
boi cac yéu to san xuat. Do kénh 2 khong c6 sy tham
gia cua tac nhan thuong 1ai duong dai cho nén
GTGT va mot phan loi nhun cua tdc nhan nay gop
vao tac nhan thu gom. CGT san pham d6 gd sir dung
b tron Keo lai & DPNB & TN tao ra GTGT va lgi
nhuan cao hon gd ciia ving Tay Nam B do chat
luong gd tron tét hon. Kénh 3, tac nhan so ché dam
nhén thém hoat dong thu gom cho nén dugc hudng

loi nhiéu hon. Tuy nhién, tac nhan so ché chi truc
tiép mua rimg voi quy mo 16n va dia ban gan dé
thuan tién viéc quan 1y va khong phat sinh nhiéu chi
phi. Vi vay, mé hinh nay khong mo rong dugce
nhiéu, Kénh 4, cac tac nhan trung gian nhu thu gom,
so ché, moi gidi gd phdi tro thanh cac tic nhan cung
cap dich vu cho tac nhan tinh ché. GTGT va loi
nhuén cua cac tac nhan trung gian dugc tinh gdp
thanh GTGT cua tic nhan tinh ché. Loi ich ting
thém cua doanh nghiép tinh ché khong phai do thau
tom cac hoat dong trung gian ma do san xuat mit
hang c6 gia tri cao hon nhd c6 chung nhan (FM).

So sanh lgi nhuan giita cac kénh cho thay kénh
2 6 Tay Nam B ¢o téng loi nhuén thép nhat va kénh
4 ¢cod téng loi nhuén cao nhat. Trong cung mét dia
ban Déng Nam B9, kénh 4 c6 téng GTGT nhiéu hon
19% va lgi nhuan nhiéu hon 10% so véi kénh 2.
Trong kénh 4, doanh nghiép tinh ché phai gidi trinh
rat nhiéu hd so, ching tir dé dap ung yéu cau cua
khach hang cho nén it doanh nghiép c6 du nang luc
thyc hién. Tuy nhién, kénh niy 1a mé hinh tiém ning
ma cac doanh nghiép can hudng dén.

Bing 3. Phan tich tong hgp kinh té chudi gia tri sin pham d6 gd xuit khau tir g6 Keo ving Nam B9

. ) Kénh2  Kénh2 ] ] R

Chi tiéu Kénh 1 (TNB) (PNB&TN) Kénh3 Kénh4 Tong
Gb tron nguyén liu (m) 93.900  302.100 723300  363.000 30200 1.512.500
Doanh thu (triéu ddng) 881.158 2.834.906 7.070.258 3.548325 354246 14.688.893
aGéigl gia tang thuan (tri¢u 119.826  396.083 1.146864 563775 52753  2.279.302
Negdy cong lao dong (cong)  1.015.435 3327329  7.833.821 3.964347 311296 16.452.228
Doanh thu/cong (trigu 0.868 0.852 0,903 0.895 1,138 0,931 *

ddng/cong)

(*) Nang sudt lao dgng trung binh (triéu dong/ngay cong lao dong).

Nguén: Két qua khdo sat, 2019
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Trong kénh 2 DPNB & TN, chénh léch marketing
tir sau thu hoach dén xuét khau nhiéu hon gan 8 lan
so v6i gia gd tron ¢ cira rimg (Bang 2). CGT d6 gb
tir gb Keo lai tao ra nhiéu GTGT do dugc ché bién
sau, qua nhiéu cong doan ky thuat. Dleu nay la uu
diém noi troi cia CGT d6 gd tir gd Keo vi tao ra
nhiéu co héi viéc 1am va thu nhap cho nhiéu tac nhan
tham gia. Tuy nhién, chénh 1éch marketing 16n trong
khi gia xu4t khau 6n dinh d tao nén ap luc giam gia
gd nguyén liéu tai cira ring, khong dong vién duoc
chu ring.

Nim 2019, CGT d6 gb xuét khéu tir gd Keo ¢
Nam B} da tiéu thu 1.512.500 m* g tron tir rimg
trong va sir dung 16.452.228 ngay cong lao dong dé
tao ra 14.689 ty dong kim ngach xuat khau (twong
duong 640 triéu USD), mang lai 2.279 ty dong loi
nhuén (Bang 3).

Phan tich kinh té cho thdy phan ph()i lgi nhuan
gila cdc tac nhan trong CGT twong d6i hop ly. Kénh
2 1a kénh phan phdi chinh, tong loi nhuan ctia chudi
dat duoc trén mot don vi nguyén liu tho Ia
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1.585.600dong/m’, mirc trung binh so voi cac kénh
khac, chi thap hon kénh 4 (kénh dic thu). Didu nay
cho thiy kénh thi truong con nhiéu tiém nang dé cai
thién hon nira nham tang hiéu qua san xuét kinh
doanh. CGT san pham d6 gd xuat khau tir gd Keo
ving Nam B¢ dang tao ra nhiéu GTGT va c6 dong
g6p dang ghi nhan cho phat trién kinh té x4 hoi ctua
Viét Nam.
3.3. Phan tich SWOT

3.3.1. Ma trgn SWOT

Noi dung trong muyc nay dugc thyc hién thong
qua ¥ kién (danh gia tir cac tac nhan tham gia CGT
va tham van clia cac chuyén gia trong nganh ché
bién gb dé nhan dién cac diém manh, dlem yéu, co
hoi va thach thic cua CGT dd go xuit khau tir gb
Keo ving Nam B9, tir 6 dé xuét chién lugc ning
cap chudi. Két qué phén tich cho thdy c6 5 diém
manh, 6 co hoi, 6 diém yéu va 7 thach thirc. Két qua
nghién ctru dugc trinh bay tong hop thanh ma tran
phan tich SWOT (Bang 4).

Bing 4. Ma tran phan tich SWOT chudi gia tri sain phim do g tir g6 Keo viing Nam Bj

S

\u%
O
T

CO HOI (0)
O1: Chinh sach thué quan c¢6 nhiéu
wu dii do Chinh pha khuyén khich
va Viét Nam tham gia nhiéu Hiép
dinh Thuong mai ty do;
0:: Khoa hoc va cong nghé phuc
vu san xuat lam nghiép rat phat
trién va dé dang tiép can;
O3: Thi truong nguyén, vat liéu
dau vao cho san xuat tuong d6i on
dinh;
O4: Khach hang cac nudc phat
trién yéu thich va sn long chi tra
thém 10 dén 25% cho cac san
pham tir g6 hgp phap va c6 chimg
chi vé moi trudng;
Os: D6 gd xuat khau Viét Nam
dang c6 loi thé canh tranh, thi phan
gan 6% thi trudng toan cau, tiép
tuc tang trudng;
Os: Trung qudc 1a d6i thi 16n nhat
nhung dang kho khan trong cudc
chién thuong mai My - Trung.

THACH THUC (T)
Ti: Quan Iy Nha nudce chua dap img
nhu cau phat trién cia ‘nganh Lam
nghiép néi chung va ché bién gb noi
riéng;
Ta: Thleu chinh sach khuyén khich
phat trién nguon nguyén ligu;
Ts: Tinh chét cua nguyén liu 2o
Keo lai khong dong nhét nhu cac
loai gb khac;
Ta: Thi truong thé gio1 ludn thay
d6i vé tap quan, thi hiéu tiéu ding
va nhiing rao can ky thuat;
Ts: Thi trudng ludn c¢b nhimg ddi
thii canh tranh méi vi dé dang gia
nhap hay rut lui;
Ts: Nganh ché bién gd phai canh
tranh thu hat nguon nhan lyc véi
nhiéu nganh khéc;
T7: Dich bénh Covoid 19 lam dao
1on hoat dong logistic va chi phi
tang cao.

262



Tap chi Khoa hoc Truong Pai hoc Can Tho

Tdp 57, 86 4D (2021): 255-266

PIEM MANH (S)

St: Keo 1a loai cay trong chinh
cho trong rung san Xuat va co
nang suét cao;

Sz2: Bong Nam B¢ 1a trung tdm
ché bién gb 16n nhat va nhiéu
nam kinh nghiém nht ca nudc;
S3: Nganh ché bién gd xuat khau
¢ gan 30 nim kinh nghiém, da
hinh thanh nhitng quan hé hop
tac song phuong;

Sa: Trinh d§ cong ngh¢ va nang
luc san xuat cia nhiéu doanh
nghiép tinh ché di dap ung duoc
nhu cau cta khach hang;

Ss: San pham d6 gd Viét Nam da
xuit khau dén hon 120 quéc gia.

PIEM YEU (W)

Wi: Ngudn nguyén liéu gd tron
phan tan, thiéu s6 lugng, kém
chat lugng va khong dugc quan
1y theo tiéu chuan, quy chuan;
W2: Rét it md hinh lién két doc
CGT va lién két ngang tir khau
trong rimg dén tinh ché;

Wi: May moc thiét bi & cac khau
trong rung va so ché con lac hau,
khong dong bo véi khau tinh
ché;

Wa: C6 s ha tang ky thuat phuc
vu nganh ché bién g6 thiéu dong
b do thiéu quy hoach;

Ws: Ning suat lao dong thap do
thiéu ngudn nhan luc dugce dao
tao va nang lyc quan tri con han
ché dan dén tham dung lao dong;
We: Nang luc maketing chua
cao, con phuy thudc nhiéu vao
khach hang, nhiing nha phan
phdi & nudc ngoai;

Cic chién lwgc cong kich (SO)
S102: M6 rong Ung dung céc giai
phap 1am sinh t6i wu dé tang nang
suét rimg va chét luong gd nguyén
liéu.

$2401.25: Pau tu co s& vat chét,
nang quy mo6 cac doanh nghiép
khai thac va ché bién gd.

S3501-6: M0 rong thi trudong, thich
{mg nhanh véi thi hiéu tiéu ding
(cai tién cac yéu t hitu hinh cua
san pham)

Cic chién lwgc diéu chinh (WO)
Wi,.2,6014: Xy dung cac md hinh
lién két san xuat phu hop doc
CGT dap ung cac ti€u chuan qubc
té (cai tién cac yéu td v6 hinh cua
san pham)

Wi;501,2: Dau tu nang cip cong
nghé¢, thiét bi dé ting ning suat va
giam tham dung lao dong.

Wi,601,46: Dau tu xdy dung tiéu

chuan, quy chuan va thuong hiéu
cho nguyén liu va san pham do6

g0 tir gd Keo Viét Nam.

Wi1,2,601,4-6: Tham gia sdu hon
vao hé théng phan phéi ¢ cac thi
truong 16n (Chau Au, My, Nhat,
Uc)

Cic chién lwoc thich ing (ST)
S1T12: BO sung chinh sach khuyen
khich tryce tiép trong rimg gd 1on dé
tang nguon cung nguyén liéu.

S23T16: Quy hoach V%l b tri lai co
sO san xuat hop ly d€ giam cy ly,
chi phi van chuyén.

Si4Ti4e7: Tang cudng lien két
ngang, lién két doc dé sir dung g
linh hoat, giam chi phi giao dich,
chi phi quén ly.

S13T14: Giam tac nhén trong kénh
thi truong dé don gian hon hd so,
thu tuc gidi trinh nguén gbc san
pham do6 g5

Cic chién hrgc phong tha (WT)
WiT12: Pau tr cosé ha tang ky
thuat cho nganh ché bién gd.

Wa,6T1,4,6,7: )N(ﬁy dung co so dir
li¢u nganh go va hé thong thong
tin thi trudng.

Wi.3,56T1,4: Nang cao nang luc cac
tac nhan tham gia CGT dé thich
ung cac hang rao ky thudt va dap
g céc tiéu chuan qudc té.

Ws6T34: Pau tu ning cao néng luc
thiet ké san pham, giam 1¢ thudc
khach hang nudc ngoai.

Nguén: Két qua téng hop, 2020

3.3.2. Phadn tich cdc chién luoc

Nhom chién luge cong kich: Nhom chién lugce
nay sir dung cac diém manh aé tén dung co hoi nhim
nang cap san pham do6 go tir gb Keo cho thi truong
trong thoi gian toi. Chat luong ngudn nguyén liéu
g0 rung trong Keo 14 van dé cot 161 cia CGT bai vi
da s6 go tron Keo lai trén thi truong hién nay co
nhiéu han ché vé chit lwong nhu: gd non, co rit
khong déu, mau khong dong nhat, nhiéu mét, khong
¢ chung chi quan 1y rimg bén vimg. Nguyén liéu
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dat tiéu chuan chat luong 1a diéu kién can thiét dé
tiét kiém chi phi va dam bao chét lugng san pham &
céc khau san xuét tiép theo trong chudi. Chét lugng
nguyén liéu co6 tinh chat quyét dinh dén chat lugng
clia san pham cudi cling. Vivay, chién Iugc cai thién
chat luong nguyén liéu gd tron dugc uu tién hang
dau. May moéc, thlet bi san xuit & cac khau trong
rung, khai thac go so ché can duge dau tu nang cap
hién dai hon dé tang nang sudt. Cac doanh nghiép
tinh ché, xuat khau phai ning dong, thich tmg kip
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thoi voi nhimg thay doi v& tap quén, thi hiéu tiéu
dung dé phat huy co hdi mo rong thi truong.

Nhom chién lugc thich tmg: Nhém chién lugc
nay vugt qua nhirng thach thire bang cach tan dung
nhitng diém manh dé nang cép qui trinh va nang cap
chie nang cua CGT. Chinh phu can b6 sung chinh
sach khuyen khich truc tiép cho trong ring gd 1én
aé tang ngudn cung nguyén liéu chat luong cho san
xuét san pham do6 g0 xuat khau. Mot s6 chinh sach
quan trong nhu hd trg bao hiém rai ro cho ring
tréng, hd tro 131 suat vay vbn, chi tra dich vu méi
truong rung tang thém khi rung dat tudi kinh doanh
g0 16n. Chinh phu can c6 quy hoach tich hop nganh
ché bién gd Vi cac nganh ¢ lién quan dé ¢6 can cir
cho phat trién co s& ha tang ky thuat va cac nganh
cong nghiép phu trg nham phét huy lgi thé cua ché
bién g6 vung Dong Nam Bg. Viée bb tri lai co s&
san xuat hop 1y s& gop phan giam cu ly, chi phi van
chuyen Céc tac nhan ¢ khau trong rung va so che
can tang cuong lién két ngang dé tap trung nguon
lyc san xuat va néng cao nang lyc quan 1y, dong thoi
tang cuong lién két doc CGT dé 6n dinh san xuét, sir
dung g6 linh hoat, giam chi phi giao dich, chi phi
quan ly. Gb no6i chung 1a hang hoa déc biét, can co
hd so truy xuat ngudn gdc cho nén can sap xép kénh
thi trudng hop ly, gidm tac nhén trung gian dé gop
phan don gian hon ho 50, thu tuc cho san pham cudi
cung, dap tmg yéu cau cua thi truong.

Nhoém chién lugc diéu chinh: Nhom chién luge
nay han che diém yeu dé tan dung nhimg co hoi
nham nang cap san phim va nang cap chirc nang cua
CGT. Thi truong cac nude phat trien ludn co gia tri
cao nhung kém theo nhing yéu cau vé chiig nhan
tiéu chudn hang hoa khit khe (FM, CoC, 1SO, SA).
Cac tac nhén can xay duyng mé hinh lién két doc
CGT &é thye hién cac ti€u chuan quéc té d& dang
hon, cai tién cac yéu to vo hinh ctia san pham. Tham
dung lao dong & tat ca cac khau 1a diém yéu bao trim
cua CGT can duge khic phuc bang cach dau tu nang
cap cong nghé¢ va thiét bi dé ting nang suat lao dong.
G6 Keo rimg trong cua Viét Nam c6 mot s6 dic
dlem co hoc, vat ly, cong ngh¢ khac v6i nhing loai
g6 thong dung trén thi truong cho nén can xay dung
tiéu chuan k¥ thuat, quy chuan va thuong hi€u cho
nguyén li¢u cling nhu san pham do go tur go Keo
Viét Nam. Doanh nghiép tinh ché va xuét khau can
xuc tién lien két ngang nhim nang cao ning luc
maketing dé co diéu kién thuén lgi tham gia sdu hon
vao hé thong phan phdi ¢ cac thi truong 16n (Chau
Au, My, Nhat, Uc).

Nhoém chién luge phong thu: Nhom chién Iugc
nay giam thiéu nhiing diém yéu va phong tranh cac
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nguy co dé nang cip chirc ning ciia CGT. Co so ha
tang k¥ thuat khau trong rimg yéu kém do quy hoach
dat 1am nghiép phan tan va ¢ viing kinh té kho khan.
Co s6 ha tang k¥ thuat khau so ché do hinh thanh tu
phat, thiéu quy hoach, cin dugc khic phuc bang
cach tap trung vao khu cong nghi¢p. Co quan quan
ly Nha nudc chu tri xay dung co sé dir li€u nganh
ché bién gd va hé théng thong tin thi truong nhim
phuc vu cic doanh nghiép trong qua trinh san xuat,
kinh doanh. Cac Hiép hdi ¢ lién quan nganh ché
bién gd can phai hd trg cac tc nhan cua CGT nang
cao nang lyc san xuat, nang lyc quan 1y dé thich tmg
v6i yéu cau ngay cang cao cua thi truong.
3.4. D& xuit giai phap ning cip chudi

Trén co so két qua phan tich ma tran SWOT, mot
sO giai phap dugc dé xuét dé thyc hién céc chién
luge cu thé nhu sau:

3.4.1. Gidi phdp cdi thién tiéu chudan va chat

luong tir nguyén liéu g6 tron cho dén san
phdm dé g6

Khéu trong ring can mo rong ing dung cac tién
bd ky thuat vé giéng cay trong, giai phép 1am sinh
t6i wru va tudi thanh thuc cong nghé dé tang nang
sut rimg va cai thién chat lugng gd nguyén liéu.
Hon nita, rimg trong phai duge quan ly theo cac tiéu
chuan quan ly rimg bén vimng cua Viét Nam va quoc
té. Khau so ché can nang cap cong ngh¢ va thiét bi
dé dam bao tinh chinh xac va dong nhét cia san
pham. Céc tic nhan tinh ché can nang cao nang luc
va chu dong khau th1et ké san pham dé tiép can kip
thoi cac xu hudéng vé thi hiéu tiéu ding ctia khach
hang. Cac khau so ché va tinh ché can phai quan ly
theo chudi hanh trinh san pham va dam bao cac tiéu
chuén vé chét lugng, moi truong va trach nhiém xa
hoi.

3.4.2. Gidi phdp cdt giam chi phi san xudt ¢ tat

ca cdc khdau

Viéc uu tién la nang cao trinh d¢ ky thuat san
Xudt, chuyén bién tich cuc vé nhan thirc va hanh vi
trong kinh doanh cho céac tac nhan tham gia trong
CGT, dic biét 1a chii rimg dé khic phuyc tinh trang
khai thac g6 non kém chét lugng. Bén canh do, to
chuc san xuat hop 1y, dic biét 1a quy hoach va bo tri
co s& san xuét ciing gop phan giam chi phi cho tat
ca cac khau. Hon nira, giai phap cai thién kénh thi
truong va hé thong phan ph01 san pham théng qua
viée lién két trong CGT dé giam cac khau trung gian

cling can dugc thuc hién. Xay dung hé thong co s&
dir liéu nganh 1am nghiép s& hd trg cho cic tic nhan
tham gia trong CGT nhing thong tin can thiét dé dua
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ra nhimng quyét dinh hop 1y trong qué trinh san xuat
kinh doanh.
3.4.3. Gidi phdp ddu tw co s6 vt chdt ky thudt
dé tang san lweong, giam tham dung lao
dong

Ngudn lao dong ngay cang khan hiém & ca nong
thon va thanh thi, chi phi lao dong ngay cang tang
cho nén cac tac nhan san xuat phai dau tu cai thién
nang suat lao dong nhim khic phuc nhitng khé khan
nay. Chinh phii can ¢6 chinh sach khuyén khich ddi
moi cong nghé cho nganh che bién gd, dic biét 1a
khau trong rimg va so ché go Ngoai ra, cac hiép hoi
nganh g6 thuong xuyén to chue tuyén truyén, tap
hun, cap nhat théng tin vé nhiing tién b ciia khoa
hoc va cong nghé cho cac thanh vién, déc biét la
khau tinh ché. Khau trong rimg va so che can hién
dai héa may moc thiét bi. Khau tinh ché can tién dén
tu dong hoa.

3.4.4. Cdi thién kénh thi truong va hé thong

phdn phéi san phim.

Xay dung mé hinh lién két ngang & khau trong
rung va so ché theo cac hinh thirc nhém hd, cau lac
bo, t6 hop tac hodc hop tac xa nham tap trung nguon
luc san Xuét va nang cao vi thé trong cac moi quan
hé véi dbi tac khac ciia CGT, tao co hoi thay do;
kénh thi truong. Xay dung lién két doc chudi dé
giam cac khau trung gian nhu thwong mai gd tron,
mdi gidi gd thanh, gop phan nang cao hidu qua san
xuét kinh doanh cho céc tac nhan tham gia lién két.
Xuc tién thuong mai, lién két giita céc tac nhan tinh
ché véi cac nha phan phdi & nudc ngoai dé hd tro
trong khau logistics nham tham gia sdu hon vao hé
thong phan phdi san pham. Nang cao ning lyc quan
Iy cho lanh dao cac chii thé kinh € trong CGT dé
cing ¢b lién két ngang lam co s¢ cho lién két doc tir
nguoi trong rimg dén nha phan phdi, gop phan dam
bao lgi ich cho cac tic nhan tham gia lién két, va tao
tidn d& phat trién lién két doc.

4. KET LUAN VA KIEN NGHI
4.1. Kétluan

CGT san pham d6 gd xuat khau tir nguyén li¢u
go Keo ¢ ving Nam Bo 6 6 chire nang co ban, tur
trong rung cung cap b nguyén liéu cho dén xuit
khau san pham d6 g6 va 15 tac nhan tham gia hd trg,
thic day chu01 CGT da nhén duge nhiéu sy hd trg
cua cac cap chinh quyén, cic co quan quan 1y Nha
nudc, cac to chire tai chinh — tin dung, vién, truong
trong ving, cac hiép hoi nghé ‘nghiép co lién quan
va khach hang. Thi truong xuét khau san pham d6
g0 tir nguyén liéu go Keo dang tang truong va con
nhiéu tiém ning trong tuong lai. CGT san pham do6
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gd xuat khiu tir nguyén liéu gd Keo ving Nam Bo
¢0 4 kénh thi truong. Trong do, san luong dugc ti€u
thy cht yéu qua kénh s6 2 (Cha rimg = Thu gom
= So ché = moi giéi gd phoi = Tinh ché, xut
khau), loi nhuén cua chudi dat muc cao nhét & kénh
4 (Chi rimg = Tinh ché, xuat khau) do kénh phan
phdi nay tao dugc san pham c6 gia tri cao hon so véi
cac kénh khac nhung kho thyc hién. Kénh tiém ning
dugc d& xuat 1a Chii rimg 5> So ché = Tinh ché xuat
khau, v6i san pham duogc chirng nhan céc tiéu chuén
quéc té.

Phan phdi loi nhuan giita cic tic nhan trong
CGT cua cac kénh thi truong da twong dbi hop 1y.
Téng loi nhuén cta chudi tai kénh phan phdi chinh
(kénh 2) dat dugc trén mot don vi nguyén liéu gb
tron 1a 1.585.600 dong/m?, murc trung binh so voi
céc kénh khéc, chi thap hon kénh 4 (kénh dic thu).
Diéu nay cho thay, mdi lién két doc giita cac tac
nhén tham gia trong CGT con tiém nang cai thién.
CGT san pham do g xuat khau tir nguyén liéu gd
Keo Vung Nam B dang hoat dong hi€u qua va c6
dong gop nhiéu cho nén kinh té Viét Nam nhung con
nhiéu tiém ning dé cai thién hon nita. Trong qua
trlnh hoat dong, cac tac nhan tham gia trong CGT d6
gd xuat khiu tir nguyén liéu gd Keo ving Nam Bo
¢6 11 thuan lgi, trong d6 c6 5 diém manh va 6 co
hoi. Bén canh d6, CGT nay cling gép phai 13 kho
khin, trong d6 ¢6 6 diém yéu va 7 thach thirc. Thong
qua phan tich ma trin SWOT, 4 nhém chién luoc
véi 15 giai phap duge dé xuét thuc hién.

4.2. Kién nghi

Dé dat duge myc tiéu ctia Chi thi s6 08/CT-TTg
ngay 28/3/2019 cua Thu tudéng Chinh phu, cac tac
nhan cua CGT san pham d6 gd xuit khau tir nguyén
lidu gd Keo can thuc hién cdc nhom giai phap sau
day: cai thién tiéu chuan va chat lugng tir nguyén
lidu gb tron cho dén san pham do6 gd; cat giam chi
phi san Xuét & tat ca cac khau; dau tu co s vat chat
ky thuat dé ting san lugng, g1am thdm dung lao
dong; cai thién kénh thi truong va hé thong phan
phdi san pham.

TAI LIEU THAM KHAO

B) Cong Thuong. (2019). Bdo cdo xudt nhdp khdu

Viét Nam 2018. Nha xuat ban B§ Cong Thuong.
Cuc Théng ké thanh phé H6 Chi Minh. (2019). Nién
giam thong ké thanh pho H6 Chi Minh 2019.

Nha xuat ban Téng hop thanh phd Hb Chi Minh.
Cuc Thong ké tinh Binh Duong. (2020). Nién giam

thong ké tinh Binh Dwong 2019. Nha xuét ban
Théng ké.



Tap chi Khoa hoc Truong Pai hoc Can Tho

Cuc Théng ké tinh Ddng Nai. (2020). Nién gidm
théng ké tinh Péng Nai 2019. Nha xuét ban
Théng ké.

GTZ. (2007). ValueLinks Manual: The methodology
of value chain promotion. Eschborn, Germany:
Deutsche Gesellschaft fiir Technische
Zusammenarbeit (GTZ).

Kaplinsky, R. & Morris M. (2001). 4 handbook for
value chain research. University of Sussex,
Institute of Development Studies Brighton.

Trin Thanh Cao. (2019). Thyc trang va giai phap
néng cao hiéu qua str dung nguyén liéu g6 Keo
Acacia 6 Nam B§. Tap chi Nong nghiép & phat
trién néng thén, 21, 136-144.

Trén Tién Khai. (2011). Phdn tich chudi gid tri va
nganh hang nong nghiép. Tai li¢u chuong trinh
Giang day Kinh t& Fulbright: 2011-2013.

Thu twéng Chinh phi. (2019). Chi thi vé mét s giai
nhiém vu, giai phap phat trién nhanh va bén
vimng nganh céng nghiép ché bién gb va 1am san
ngoai gb phuc vu xuét khau (sb 08/CT-TTg).

266

Tdp 57, 86 4D (2021): 255-266

http://vanban.chinhphu.vn/portal/page/portal/chi
nhphu/hethongvanban?classid =2&
page=1&mode=detail&document_id=196626

T6 Xuén Phuc, Cao Thi Cim, Trin Lé Huy, Nguyén
Tén Quyén & Huynh Vin Hanh. (2019). Viét
Nam xuat nhap khiu g6 2018 mét nam nhin lai
va xu hudng 2019. https://goviet.org.vn/bai-
viet/viet-nam-xuat-nhap-khau-go-2018-mot-
nam-nhin-lai-va-xu-huong-2019-8947

T6 Xuén Phuc, Nguyén Tén Quyén, Huynh Vin
Hanh, Trin L& Huy & Cao Thj Cam. (2017).
Phat trién nganh gé Viét theo hudéng bén ving:
Loai b6 nguon gé nhdp khéu rii ro cao ra khéi
chudi cung.
https://goviet.org.vn/upload/aceweb/content/Phat
trien ben vung nganh go Loai bo nguon go NK
rui ro ra khoi chuoi cung.pdf

V& Thi Thanh Loc & Nguyén Phii Son. (2016). Gido
trinh Phan tich chudi gid tri san pham (Ung
dung trong linh viec néng nghiép). Nha xuét ban
Pai hoc Can Tho.



