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CHI PHI MARKETING VA HE THONG PHAN PHOI LUA GAO
PONG BANG SONG CU'U LONG

Luu Thanh Purc Hai '
ABSTRACT

This study examined the current rice marketing system and the channels of rice distribution in the
Mekong River Delta. In the domestic rice market, private rice traders have an important role in
distributing the product to regional and inter-regional consumers. Large millers/polishers control
the export channels. Domestic channels of rice distribution are organized quite effectively to
provide the convenient form and quality of the product to final consumers. The rice assemblers
and retailers may be considered as most efficient in trading. In contrast, the rice millers/polishers
seem to be inefficient owing to their relatively higher percentage shares of marketing cost to
gross marketing margins. The open market orientation in Vietnam has created a favorable
environment for private rice traders. The national trade flows are completely liberalized offering
a good opportunity for increasing the efficiency of the marketing systems.
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TOM TAT

Bai viét nay nham khdo sat hé thong marketing va kénh phdn phéi lia gao Pong bang song Cuu
long. O thi truong ndi dia, thwong ldi gao tw nhdn giit vai tro quan trong trong viéc cung cdp gao
cho nguoi tiéu dung trong vung va cac vung lan cgn. Nha mdy xay xat va lau bong co quy mo lon
thi kiém sodt hau hét kénh xudt khau gao. Kénh phdn phéi néi dia dwoc t6 chirc kha hiéu qua,
cung cap ding logi, phdam cap gao dap irng nhu cau nguoi tiéu dimg. Thirong ldi va ho ban 1é gao
6 két qua kinh doanh hiéu qua nhat. Nguoc lai, nha méy xay xdt va lau bong gao thi kinh doanh
kém hiéu qud hon vi ho phdi génh chiu chi phi marketing khd cao so vdi tong bién té marketing.
Xu huong tu do hoa thi truong o Viét nam da tao ra moi truong kinh doanh thudn loi cho thuong
ldi ggo tw nhan. H¢ thong thwong mai quéc gia dwoc ti do héa hoan toan da tao ra co hdi tot dé
ndng cao hiéu qua hé thong marketing.

Tir khéa: h¢ thong phén phéi, chi phi marketing, kénh tiéu thu, bién té marketing

1 GIOI THIEU

Viéc chuyén ddi tir kinh té tap trung sang co ché thi trudng dd gop phan thic day dai da
s0 nong dan san xudt ra nhiéu luong thyc hang héa bang viéc tham canh va ap dung cac
bién phép k¥ thuét cao trong canh tac. Két qua la san luong luong thyc tang nhanh trong
thoi gian qua. Ching ta dd va dang c6 nhiéu thuan loi co ban dé day nhanh san xuét lta
gao — mit hang ndng san quan trong va chién luge cua qudc gia.

Tuy nhién n§u danh gid chi tiét vé thuc trang san xuét kinh doanh lta gao hién nay va

phan tich trién vong trong tuong lai thi hé thong ti€u thu lba gao hie::n con nhiéu bat cap.

Chung ta san xuét ra duoc nhi€u lia gao, nhung khau marketing d€ tiéu thu lua gao thi

chua hoan chinh va hiéu qua (Monot and Goletti, 2000). Nhitng van d¢ bat cap la:

~ Hé théng kénh phan phdi hinh thanh mét cach tu phat, chua duoc to chirc chit ché.

~  Thiéu sy lién két, phdi hop giita cac t6 chtrc, thanh vién trung gian tham gia phan phbi
lia gao. Véan dé canh tranh khong thich hop trong hoat ddng mua ban Ita gao.

1 Khoa Kinh té va Quan tri kinh doanh.
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~ Co ché diéu hanh kinh doanh lua gao trong nudc va xuit khau chua that chu dong
trong viéc tim thi truong dau ra nén 1€ thudc rat 16n vao thi truong thé gidi.

~  VAn dé td chire thu mua, tdn trit, ché bién, phan loai lua gao chua déng bd va khoa
hoc, tao ra nhi¢u ké hd, di€ém y€u can khac phuc.

Muc tiéu nghién ciru

~ Chuyén d& nay nham phén tich mot cach hé théng va day da cau trac thi truong lua
gao, phan tich hé thong kénh phan ph01 — tiéu thy lua gao trong nudc va xuat khiu.

~ Udc lugng va phan tich hiéu qua vé mat chi phi marketing ciia céc trung gian tham
gia phan phoi lua gao & Pong bang song Ctru long.

~  Dé xuat giai phap t6i wu cho dau ra cua hat gao gop phan nang cao thu nhap cua noéng
dan, tang hiéu qua kinh doanh cua cac thuong nhan, cac to chirc kinh doanh laa gao
va nhat 1a 1am cho hat gao Viét nam canh tranh lanh manh va hi¢u qua trén thi truong
the gidi, mang lai nguon thu ngoai t€ 6n dinh cho quoc gia.

2 PHAN TiCH CAU TRUC THI TRUONG GAO PONG BANG SONG CUU LONG

2.1 Mikrc d9 tap trung ciia nha sin xuét va kinh doanh hia gao

Mutrc d tap trung ctia nha san xuit va kinh doanh lta gao duoc xac dinh dya trén sd
luong san xuét va kinh doanh lta gao kiém soat hay s& hitu thi phan trén thi truong. Mirc
d6 nay dugc danh gia bang viéc sir dung chi tiéu ti 1¢ tap trung ctia 4 doanh nghiép hang
dau (CR4).

Bang 1: Ti I¢ tip trung ciia 4 doanh nghiép hang dau

Ti 1€ tap trung Nha may xay/ Thuong l1ai/
lau bong gao (%) buon si (%)

1 DN hang dau 1,14 2,87

4 DN hang dau 3,54 6,38

8 DN hang dau 5,67 7,23

12 DN hang dau 7,00 7,65

Nguén: 86 liéu so cdp tir phong vén truc tiép cdc doi twong mua ban (Luu Thanh Pirc Hai, 2004)

Qua bang s6 liéu cho thdy 4 doanh nghiép budn si hang dau kiém soat hon 6% thi trudng
ban si laa gao, trong khi d6 d6i voi nha may xay xat va lau bong thi ti 1¢ nay thip hon
(3,54%) diéu ndy cho thdy mirc do tap trung cua thi truong laa gao & muc do thip, thé
hién 4p luc canh tranh 13n nhau giita cic nha budn si va nha mdy xay xat/lau bong kha rd
rét. Luong lta gao xay xat, mua ban khong tap trung nhiéu cho mot vai nha may xay xat
va budn si ma phan tan déu cho cac doanh nghiép khac nhau. Thi trudng mua ban lta gao
thudc nhom thi trudng canh tranh ¢ mitc d6 cao. Doanh nghiép kinh doanh lta gao rét it
c6 kha ning kiém soat thi trudng.

2.2 Murc d§ khac biét cia cac loai gao trén thi trwong

Muc d khac biét nay thé hién su phan loai san phém trén thi trudong hay cho biét co ciu
san pham gao chi yéu trén thi truong. Két qua thé hién ¢ Bang 2 va Bang 3 nhu sau:

Bing 2: Ti trong céc loai lia khac nhau mua ban tai néng hy Pong bing song Ciru long

Dbia ban Loai lua dai (%) Loai laa tron (%)
Tién Giang 54,3 45,7
An Giang 62,9 37,1
Vinh Long 58,5 41,5
Can Tho 60,9 39,1
S6c Trang 56,7 43,3

Nguon: S6 liéu diéu tra thuc té (Luu Thanh Pirc Hdi,2004)
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Bang 3: Ti trong cic loai gao mua ban tai thi truong ban 1¢ & Pong bang séng Ciru long

Dia ban Loai gao dac san (%) Loai gao thuong (%)
Tién Giang 435 56,5
An Giang 48,2 51,8
V?nh Long 38,4 61,6
Can Tho 46,8 53,2
Séc Trang 36,7 63,3

Nguon: S6 liéu diéu tra thue té (Lieu Thanh Pikc Hai, 2004)

Két qua & 2 bang trén cho thiy, thi truong laa gao gao & PBSCL duoc phan biét kha chi
tiét. O thi truong nong ho ti trong laa dai chit lugng cao duoc duoc cung tng nhiéu trén
thi truong. Tai thi truong ban 1é thi ti trong gao dic san dwoc ban ra thip hon gao thuong.
Ly do chu yéu 1a ¢6 sy uu tién cho nhém gao dac san, chét luong cao dé xuit khau, con
lai gao co chat luong trung binh, gia trung binh sé& thich hop dé ban & thi truong noi dia.

Béng 4 dudi day con cho thiy c6 4 nhém san pham khéc nhau trén thi truong tir 5% dén
35% tam. Trong d6 loai gao 5% dén 15% tam trd lai thi da sé duoc nam giit boi cac cong
ty luong thuc nha nudc dé xuét khau, con lai cac ching loai gao tir 20% tam trd 1én
thuong do thuong 1ai tu nhan nim giir dé tiéu thy ndi dia. Két qua nay cho thiy co su
phén chia thi truong muc tiéu cu thé cho dau ra cua lta gao.

Biang 4: Cac chiing loai gao phan theo ddi twong mua ban trén thi truong

Chung loai gao theo ti 1 phan tram (%)

Céc dbi tugng mua ban Téng

5% 10%-15% 20%-25%  35%

Buon si tu nhan 0,0 8,6 18,2 19,6 16,6
Thuong lai duong dai 14,2 18,1 24,6 314 24,2
Xay xat tu nhan 10,3 16,0 12,9 20,4 16,9
Cong ty luong thuc 70,8 47,0 32,5 21,2 32,6
Mua ban 1& 0,0 4,1 51 54 4,9
Loai khac 4,7 6,2 6,7 2,0 4,8
Tdng cong 100,0 100,0 100,0 100,0 100,0

Nguén: 86 liéu diéu tra thiee té(Liu Thanh Pirc Hai, 2004)
2.3 Cac rao can, gioi han khi gia nhap va rut khéi thi trwong kinh doanh lua gao

Biang 5: Cac rao can anh hwomg dén viée gia nhip thi truomg ciia thwong lai mua ban si

S6 tra 161 theo cac mirc d§ danh gia (n=67)

Céc rao can chu yéu Khong tré Itquan  Quan trong RAat quan Diém TB
ngai trong trong *)
1. Thiéu von kinh doanh 6 18 17 26 1,94
2. Thiéu ngudn cung lua gao 58 8 1 0 0,15
3. TT d4u ra khong 6n dinh 44 3 13 7 0,75
4. Thué cao 63 0 4 0 0,12
5. Kho xin gidy phép KD 67 0 0 0 0,00
6. Ap luc canh tranh 38 6 15 8 0,90
7. Yéu t6 khac 62 1 2 2 0,16

Nguon S6 liéu phong van tryec tiép 67 thuwong ldi budn si (Luu Thanh Dirc Hai, 2004)
©) Diém trung binh duwoc tinh theo cach tinh binh quan gia quyén véi thang diém: 0 diém — khong tré ngai, 1 diém — it quan trong, 2
diém — quan trong, 3 diém — rat quan trong. Cdch tinh ndy dwoc p dung cho ca Bang 6 va Bang 7.

Két qua ¢ Bang 5, Bang 6 va Bang 7 cho thiy viéc tham gia thi truong kinh doanh lta gao
khong bi ngan tro nhleu c6 thé xem 1a kha dé dang. D6i v6i hoat dong mua ban si lia
gao, van dé thiéu vdn kinh doanh 14 rao can chu yéu (1,94 diém — xem Bang 5). Péi voi
cac doanh nghiép xay xat, lau bong gao thi ngoai yeu td von kinh doanh van 1a rao can
quan trong (1,34 diém) thi c6 3 rao can quan trong khac la han ché vé k¥ thuat ché bién,
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thi truong dau ra khong 6n dinh, va ap luc canh tranh trén thi truong rat gay git (Bang 6).
D061 véi thi truong ban 1€ thi cac thuong nhan ban 1€ phai duong dau voi 2 loai rao can
chu yéu khi tham gia kinh doanh @6 la thiéu von va bi &p lyc canh tranh rat 16n tir phia
doi thu cung cap (Bang 7).

Bang 6: Céc rao can anh hwdng dén viée gia nhip thi truomg ciia thuong 14i, doanh nghiép xay xat

S tra 10 theo cac mirc d danh gia (n=53)

Céc rao can chu yéu Khong tré It quan trong Quan trong Rét quan biém TB
ngai trong
1. Thiéu von kinh doanh 16 12 16 9 1,34
2. Rao can vé k¥ thuat 26 3 9 15 1,25
3. Thiéu ngudn cung lua gao 48 1 3 1 0,19
4. TT dau ra khong 6n dinh 29 4 8 12 1,06
5. Thué cao 42 5 4 2 0,36
6. Kho xin gidy phép KD 52 0 1 0 0,04
7. Ap lyc canh tranh 21 2 13 17 1,49
8. Yéu t6 khac 50 0 1 2 0,15

Nguon: 86 liéu phong van tryec tiép 53 nha may (Luu Thanh Pirc Hdi, 2004)

Bang 7: Céc rao can dnh hwéng dén viée gia nhip thi truong ciia cic doanh nghiép mua ban 1é

Sb tra 10 theo cac mirc d danh gia (n=30)

Céc rao can chu yéu Khong tré It quan trong Quan trong Rét quan biém TB
ngai trong
1. Thiéu von kinh doanh 12 4 7 7 1,30
2. Thiéu ngudn cung lta gao 29 1 0 0 0,03
3. TT dau ra khong 6n dinh 18 1 7 4 0,90
4. Thué cao 21 1 6 2 0,63
5. Kho xin gidy phép KD 30 0 0 0 0,00
6. Ap Iuc canh tranh 9 2 7 12 1,73
7. Yéu t khac 29 0 1 0 0,07

Nguén: 86 liéu phéng vén truc tiép 30 nha buén 1é (Liu Thanh Pirc Hai, 2004)
2.4 Diéu kién nam bat thong tin thi trudmng

Ket qua 6 Bang 8 cho thy trén 80% cac dbi tugng tham gia kinh doanh lua gao déu cho
rang viéc nam bat thong tin vé gia ca, chat lugng, thi hleu tiéu dung lba gao trén thi
truong rat dé dang, khong c6 gi can tro 16n. Co rat nhiéu ngudn cung cap thong tin vé thi
truong, trong d6 chi yéu qua thong tin truyén miéng tir thwong 14i, nha trung gian, nha
may khac va tir cac cong ty luong thuc nha nudc (Bang 9).

Bang 8: Pi¢u kién nim bit théng tin thi truong

Ti 1€ tra 161 theo cac mirc do khac nhau (%)

Céc d6i tuong kinh doanh

Dé dang Hoi kho Rét kho
Nong dan (n=62) 88,70 9,67 1,63
Buon si/thwong 1ai (n=67) 79,10 19,40 1,50
Nha may xay/lau béng  (n=53) 81,10 17,00 1,90
Buon 1é (n=30) 80,00 20,00 0,00

Nguén: 86 liéu diéu tra thuc té (Luu Thanh Pikc Hdi, 2004)

Tom lai, qua khao sat cdu tric thi trudng gao cac tinh Dong bang song Ctru long ta c6 thé
két luan réng thi truong gao & PBSCL thudc nhom thi trudng canh tranh véi thi phﬁn cua
12 doanh nghiép chi vao khoang 7% - 8%, thi phan cua 4 doanh nghiép hang dau chi &
mirc 4% - 6% (Bang 1). San phdm gao trén thi truong duoc phan biét kha rd tir gao 5%
tam dén 30 -35% tam, trong d6 ¢ thi truong noi dia phé bién nhat 1a mat hang gao 25%
(Bang 4). Viéc tham gia va rat khdi thi trudng gao & mic do dé dang, khong bi rang budc
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16n cha yéu 13 yéu t6 vén kinh doanh va kinh nghiém trén thi truong. Ngudn thong tin
trén thi rat rong va dé dang nam bat.

Bang 9: Ngudn cung cip thong tin tir thi trueong

Ti 18 tra 10i ciia cac ddi tuong (%)

Ngubn thong tin Nongdadn Buoénsi  Nhamay xay Buén lé
1. Bao chi, phat thanh, truyén hinh 29,0 7,8 24,3 4,0

2. Céc cong ty lvong thuc nha nudc 2,6 25,5 32,7 20,8

3. Nha may, thuong lai trung gian 20,5 54,0 30,3 58,4

4, Nguc‘yi trong gia dinh hang xém 43,5 4,0 9,2 10,4

5. Nguon khac 4.4 8,7 3,5 6,4
Tong cdng 100,0 100,0 100,0 100,0

Nguon. S6 liéu diéu tra thyee 16 (Luu Thanh Bire Hai, 2004)

3 HE THONG KENH PHAN PHOIL, TIEU THU LUA GAO PONG BANG SONG CUU LONG
3.1 Cac thanh vién tham gia vao mang lwéi kénh phan phoi lia gao

Qua diéu tra khao sat tinh hinh vén chuyén, ché bién va tiéu thyu lta gao ¢ cac tinh
PBSCL, cac thanh vién tham gia mang lu6i phan phdi gom: nong dan, nguoi thu gom,
hang xao, nha may xay xat, lau bong tu nhan, thuong lai, vya, budn si, buén l¢ dia
phuong, hé thong thu mua ché bién va cung tng xuét khau ciia cac Cong ty luong thuc.

3.2 Kénh phan phdi lha ciia nong dan

Nong dan
100 %
83.1% (100%) 31%
v h 4 13’8 % v
Thu gom . Xay xat congty LT
(83.1 %) 74,4 % tu nhan (11.8 %)
(88,2%) -
87 %

So d6 1: Kénh phéan phdi lda ciia néng dian Pong bing song ciru long

So d6 1 va So d6 2 cho thdy hé thong kénh phan phéi laa gao DBSCL co rat nhiéu thanh

V|en trung gian tham gia, duong di ctia san pham tir noi san xuit dén noi tiéu thy rat chi

tiét va phuc tap. Mot cach dai dién, c6 8 kénh phan phéi laa gao khac nhau, trong do c65

kénh chu yéu, dong vai tro quan trong vi nd chuyén tai duoc nhiéu sb lugng loa gao va la

duong huyét mach cua ca hé thong tiéu thy trong tinh, ngoai tinh va xuat khau. Cac kénh

cu thé la: ) i

(1) NOng dan — H¢ thong thu mua, CB - cung trng XK ctia Cty LT — Nha nhap khau

(2) NOng dan — Cong ty lwong thuc — Nguoi ti€u dung trong ngoai tinh

(3) Nong dan — Thu gom — Céng ty lwong thuc — Nha nhap khau

(4) Nong dan — Thu gom — Nha may tu nhan — Cong ty lwong thuc — Nha nhap khau

(5) NoOng dan — Thu gom — Nha may tu nhan — Thuong lai — Cty luvong thuc — Nha NK

(6) NOngdan — Thu gom — Nha may tu nhan — Thuong 1ai — Buon 1¢ — TD trong tinh

(7) NOng dan —Nha may tu nhan — Thuong lai — Budn 1é — TD trong tinh

(8) NoOng dan — Thu gom — NM tu nhan — Thuong lai duong dai — Buon 1¢ — TD ngoai
tinh
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3.3 Kénh phan phdi gao trén thi truong Pong bing séng Ciru long

Nha may xay xat tu nhan (100%)  [-=-=-=-=-----};

| r 1
L 456% ; 326 %,
I ! 16,9 % I
| : \ 4 |
: ! Nha may v
0, 4 n
i ! . ];Ols_ fo_ o |gl; 20099 27.2 % Cong ty‘ luor}g
! ! | 272%)  L__-—2_l__ —| thuc nha nuéce
. 1 | (70,9 %)
1 ! 1
1 : 1 L >
T 0 T ! | \
| 1 | 1 ! ! 1 |
I [ 1 1 ! ! 1 1
I z — | Thuong lai ! ! !
! Bansi 77777 ngoai tinh ! I I
: tu nhan (13,9 %) : : : 56,7 %
: (456 %) fo-coooooo N ! | !
! 13,9 % : | ! !
1 i 1 ! 1 I
! 1 10,0 % ) 1399 E : .
: o A 4 , ! Cong ty
i _49% Ban 16 tw nhan (28,8 %) ! | n(lé%p7k%u
. : ! ’
: |Im = mmm—————-- |
! ' 0,3% !
| $ !
| 288 % Nguoi 142%
"""" g tiéu dung ¢ -~ TT-mmmm=-
(43,3 %)

So d6 2: Hé thong kénh phan phoi gao trén thi trwong Pong bing song Ciru long

Cac kénh 1, 3 va 5 dugc danh gia 1a rat quan trong cho cung tng xuat khau, né chuyén tai
trén 70% luong gao xuat khau cta ving DBSCL. Kénh 6 va 8 thi dic trung cho mang
ludi tiéu thy trong va ngoai tinh. Cac kénh con lai ciing khong kém phan quan trong, no
lam cho hé théng phan phdi thém da dang, chi tiét nham ~dap tng day di nhu cau tiéu
dung cua khach hang trong va ngoai nudc. Qua phan tich téng hop kénh phan phdi chung
ta nhan thdy rang thuong l4i tu nhan dong vai trd rt quan trong trong hé thong phan phbi.

4 PHAN TiCH CHI PHI CHE BIEN VA CHI PHI MARKETING
4.1 Chi phi ché bién, xay xat gao

Béang 10: Chi phi xay xat va lau bong gao ciia nha may tw nhan

Xay xat Lau bong

Cac khoan chi phi Chi phi Ti trong cac Chi phi Ti trong cac
(Pong/tan) khoan muc (%) (Pong/tin) khoan muc (%)

1. Lao dong 17.600 23,47 17.950 25,00

2. Nhién li¢u, dién 28.400 37,87 18.700 27,50

3. Vat li¢u 5.070 6,76 15.650 23,00

4. Khiu hao may moc 7.580 10,11 5.100 7,50

5. Bao tri sua chira 5.650 7,53 2.720 4,00

6. Thué, gidy phép kinh doanh ~ 4.200 5,60 4.080 6,00

7. Chi khac 6.500 8,67 4.760 7,00

Tdng cong 75.000 100,00 68.000 100,00

Nguon: Sé liéu diéu tra thue té (Luu Thanh ik Hdi,2004)
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Chi phi ché bién ddi v6i cac nha may xay x4t va lau bong thuong 1a cac khoan: Nhién
li¢u, lao dong, kh&u hao, bao tri sira chira, van chuyén, boc xép tdn trit... TUr s lidu thu
thap trong qua trinh nghién ctru chung ta tinh ra chi phi binh quan dé xay xat va lau bong
gao O cac nha may nhu Bang 10.

Két qua & Bang 10 cho thiy cac nha méay xay xét phai tiéu hao chi phi ché bién cho 1 tan
gao thanh phdm binh quéan vao khoang 75.000 dong/tan con lau bong vao khoang 68.000
dong/tan trong d6 khodng 30% den 37% la chi phi nhién liéu, dién, khoang 25% chi phi
trd cong lao dong, cac khoan stra chira bao tri tir 4% dén 7%.

4.2 Phan tich chi phi marketing va lgi nhuin cia hoat dong kinh doanh laa gao

Béang 11: Chi phi marketing va lgi nhuén cia cac thwong nhin kinh doanh lia gao

Chiphivagia Tongbiénté Tong CP Loi nhuan
Chi tiéu mua ban marketing Marketing BR=1)-(2)
(Dong/tan) (1) (2)

Nong dan ’ )
Chi phi san xuat cho 1 tan ltia 1.328.000
Gia ban lua binh quan 1 tan lta  1.854.000

II. Thuong lai 186.000 50.500 135.500
Gia mua Ida binh quén 1.854.000

Chi phi Marketing 50.500

Téng chi phi mua (3=1+2) 1.904.500

Gia ban l10a binh quan 2.040.000

I11. Nha may 1.410.000 1.203.000 207.000
Gia mua lta binh quan 2.040.000

Téng chi phi ché bién 1.203.000

Phoi sdy 55.000

Ton trit 38.000

Xay xat 75.000

Ti 1& chuyén dbi thanh gao (30%) 1.035.000

Tong chiphi (3=1+2) 3.005.000

Gia ban gao binh quan 3.450.000

IV. Buodn si 300.000 125.000 175.000
Gia mua binh quan 3.450.000

Chi phi Marketing 125.000

Téng chiphi (3=1+2) 3.575.000

Gia ban gao binh quan 3.750.000

Buon 1 260.000 83.500 176.500
Gia mua binh quan 3.750.000

Chi phi Marketing 83.500

Toéng chi phi 3=1+2) 3.833.500

Gia ban gao binh quan 4.010.000

Nguon: Triong hop lia thiong va loai gao 25% tam (Luu Thanh Pirc Hdi, 2004)

Két qua & Bang 11 cho thidy nha mdy nhan dugc tong bién té marketing cao nhit:
1.410.000 dong/tan, khi d6 cac thuong lai tu nhan nhan thap nhat: 186.000 déng/tin. Tuy
nhién néu danh gia day du hon thi mic du nha may xay xat nhan dwgc phan bién té
marketing cao nhung ho phai ganh vac rat nhiéu chi phi marketing trong hoat dong kinh
doanh (1.203.000 dong/tan). Trong sd cac trung gian phan phdi thi thuong l4i va nha budn
1é ganh vac chi phi marketing thip nhit (50.500 dong/tan va 83.500 ddng/tin).
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Bang 12: So sanh chi phi marketing va lgi nhuin ciia cidc thwong nhin kinh doanh lia gao
DVT: Nghin dong/tin

Thuong nhan Gidmua Giaban Biénté Chiphi Loinhuan % CPhi  %Loi % Loi
binh quén binh quan Mar.  Mar don vi Mar/bién té nhuan/  nhuan

Mar. (%) biénté  trén von

Mar. (%) KD (%)

1. Thuong lai 1.854  2.040  186,0 50,5 1355 272 728 1.23
[0,148] [0,058]

2.Nhamay 2.040  3.450  1.410,01.2030 207,0 85,3 14,7 1.48
[0,058] [0,068]

3.Buonsi 3450 3750 3000 1250 1750 41,7 58,3 1.54
[0,068]  [0,105]

4.Buonlée 3750 4010 2600 835 1765 32,1 67,9 0.86
[0,105]  [0,088]

Cahé théng - - 2.156,0 1.462,0 694,0 67,8 32,2

Nguon: 86 liéu trong [ ......] \& Hé s6 bién dong (Luu Thanh Pirc Hai, 2004)

Qua sO lidu & Bang 12 cho thiy thuong 1ai 13 nha trung gian chiu rui ro trong kinh doanh
thip nhét boi vi ho chiu chi phi Marketing thap (50.500 ddng/tan), Von bo ra it, chu ky
kinh doanh ngan nén it bi anh huéng cua bién dong gia ca 1én xudng nén ho thu duoc
mirc 1oi nhuan trén bién té Marketing rat cao (72,8%). Ti 1¢ lgi nhuén trén vén kinh doanh
xap xi 1,2% thé hién hiéu qua kinh doanh tot.

DPdi v6i nha may xay va lau bong, ti 1€ 1oi nhudn trén von kinh doanh cua ho duge danh
gia 1 kha cao 1,48%. Tuy nhién ho phai ganh chiu chi phi marketing cao nhét trong s6
céc nha trung gian khéc, dong thoi chu ky kinh doanh cua ho ciing kha dai, thuong tir 1
dén 3 thang co khi 1én dén 5, 6 thang. Do vay ho ludn phai dwong dau véi rii ro do gia ca
bién dong va hao hut thit thoat.

Péi tugng kinh doanh tiép theo 1a nha budn si ¢6 ti 1¢ lgi nhuan von kinh doanh Ia cao
nhét (1,54%), duge xem la dbi twong tham gia kinh doanh hiéu qua nhat. Ho cung cip
hau hét cac dich vu quan trong thong qua qué trinh thu mua, van chuyen ton trir va phan
ph01 lta gao den tay nguoi tiéu dung. Ching ta can quan tim nhiéu dén (101 tugng nay vi
néu cai tién t6t kha nang phan phéi ciia bd phéan nay s€ gop phan tiét kiém chi phi
marketing, day nhanh téc do Iuu chuyén, cung cap day du va kip thoi lugng lua gao trén
thi truong mot cach hi¢u qua.

Cudi cing ddi voi nha budn 1¢, ket qua ¢ Bang 12 cho thay loi nhuan tr bd phén nay
khong cao. Ti 1¢ loi nhuan trén vén kinh doanh la thip nhit (0,86%). Vain dé nay phat
sinh 1a do chi phi marketing chiém sb lugng kha cao trong qué trinh kinh doanh mua ban
— 83.500 ddng/tan (cao hon ca cua thuong l4i 12 50.500 dong/tan). Pay 1a van dé can quan
tdm dé c6 bién phap giam chi phi nhim ting cuong hiéu qua mua ban.

5 KET LUAN

Trong nhitng nim gan day nho vao tién bo ky thuét trong ndng nghiép va nhét 1a viéc day
manh co gidi hoa trong san xuét da tao nén tién dé thuan loi cho viéc nang cao niang suat
lta & DPBSCL. Nhin chung, tuy thoi tiét trong nhitng ndm qua c6 bat loi nhung san lugng
lUa qua cac nam V?m tang déu, nhu cau tiéu thu gao trén thé giGi tiép tuc gia tdng nén mo
ra trién vong xuat khau gao rat 16n. Bén canh viée tang 1én v€ san lugng, chit luong lta
gao cting dugc tang 1¢én theo ydu cau cua thi truong trong nudc va xuat khau cac loai gao
c6 chat luong, gao dic san dang dugc khuyén khich phat trién gop phan da dang hoa
chung loai gao dap tmg moi nhu cau thi trudng thé gi6i.
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Nhitng tin hiéu vui ciia néng dan va nha xuét khiu gao Viét nam lién tuc dwoc bio chi
nhic dén. Tuy nhién chiing ta van con ndi lo vé& dau ra cho hat gao. Béi vi tuy chung ta c6
nhiéu gao nhung gi4 ca gao trén thi trudng gao thé gio1 bién dong thuong xuyén. C6 mot
nghich ly xay ra la khi gia gao thé gio1 tang, co nhiéu don dit _hang thi ching ta lai khong
c6 du so luong theo yéu cau dé xuat. Nguoc lai luc ta co ngudn gao doi dao thi lai khong
c6 don dat hang. Véan dé then chét can giai quyét ¢ ddy 1a khau tiép thi ddu ra hién con
gip it nhiéu khé khin, ma van dé chu yéu 1a mang ludi phan phdi lua gao chua that su
hop ly va hiéu qua.

Vé co ché diéu hanh hoat dong kinh doanh ltia gao con nhiéu han ché: Ita tir nong dan
phai mua ban 1ong vong qua nhiéu khau trung gian thi méi toi tay dau mdi xuat khau gao.
Chinh han ché nay di dan dén tinh trang thuong 14i trung gian ép gia nong dan. Mua ban
long vong lam ting chi phi marketing day gia dau ra ting cao gdy anh hudng khong t6t
cho viéc canh tranh gia ban trén thi truong thé gidi.

Riéng tinh hinh san xuat va thi truong laa gao PBSCL trong thoi gian qua con gap nhiéu
tr& ngai dang ké. Véan dé thiéu von cho san xuét xay ra kha pho bién. Thi trudng nguon
vat tu phan bon dau vao cling 1a mébi lo cho c4c nha san xuét. Hon nita thi truong tiéu thu
gao van hanh trong diéu kién bat lgi, thuong 1ai chi phdi gia ca mua vao va béan ra, giy tac
dong tam 1y khong t6t d6i voi nong dan. Pa phan cic nha may, thuong 1ai trung gian c6
vo6n liéng 16n va kinh doanh lau ndm thi hoat dong c6 hiéu qua hon.

Trong tuong lai,‘dé khai thac tiém ning san xut va Xudt lghéu gao ca nudc noi chung va

cac tinh Pong bang song Ctru long noi riéng, thiét nghi can c6 mot s6 bién phap cu thé

nhu sau:

~ HO tro von cho néng dan va cac nha trung gian phan phdi 1am in hiéu qua

~  Lién két véi Hi¢p hoi xuat khau gao dé tim thi truong xuat khau 6n dinh

- C(')’ bién phép tich cuc nhim 6n dinh nguén nguyén liéu vat tu phan bon, hd trg san
xuat

- Phai co6 chinh sach bao ho manh mé trong khau thu mua lua cua noéng dan nham han
ché su bién dong gia theo thoi vu giip nong dan yén tdm canh tac.

- Diéu chinh cac kénh phan phéi phu hop, han ché viéc mua ban long vong, kém hi¢u
qua, gidm cac chirc nang thura trong hé thong phan phoi.

- Luu y mang lu6i phan phdi gao trong nudc, phia Bic va Mién Trung, dam bao tinh
chat diéu phoi lvong thuc chung cho ca nudc.
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