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ABSTRACT

Brackish water shrimp culture has recently been considered a key industry
of the Mekong Delta region. However, during the value chain from input
to output, the chain actors have to face many difficulties, they are unable
to increase the added value for the whole chain and the output do not meet
the export requirements to the fastidious markets. Therefore, this study
focuses on analyzing macro and micro factors impacting shrimp industry
in the the Mekong Delta region through the use of analytical tools such as
Porter’s five forces, PEST model, and SWOT analysis to propose a system
of solutions to upgrade the shrimp value chain in the the Mekong Delta
region. Four solutions were proposed to develop the shrimp industry in
the the Mekong Delta region, including (1) investing and creating jobss,
(2) improving distribution channels, (3) improving/innovating products,
and (4) cutting production costs.

TOM TAT

Tém nude lo trong thoi gian gan ddy dwoc xem la nganh hang chu luc cia
vung DBSCL. Tuy nhién trong qua trinh phat trién nganh hang gap rdt
nhiéu khé khan tir khau dau vao dén dau ra ciing nhw chua the nang cao
gid tri gia tang cho toan chudi va chwa dat dwoc yéu cau xudt khau vao
cdc thi truong kho tinh. Vi vdy nghién ciru ndy tap trung phan tich cac yéu
16 Vi mé va vi mé anh hwéng dén nganh hang tém & ving TNB thong qua
viéc sur dung cdc cong cu phan tich nhu: 5 dp luc canh tranh cua Porter,
mo hinh PEST va phan tich SWOT, nham de xudt hé thong cdc gidi phap
nang cap chudi gia tri tom viung TNB. C6 4 nhom giai phap da dwoc de
xudt dé phat trién nganh hang tém & vimg TNB gom (1) nhom giai phap
ddu twe va tao viée lam, (2) cai thién kénh phan phoi, (3) cdi tién/doi méi
san pham va (4) cdt giam chi phi san xudt.

Trich dan: Nguyen Phu Son, Nguyén Thuy Trang va Nguyén Thi Thu An, 2020. Hé théng cac giai phap nang
cap chudi gia tri tdm ¢ ving Pdng bang séng Ciru Long. Tap chi Khoa hoc Trudng Pai hoc Can

Tho. 56(5D): 256-268.
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1 GIOI THIEU

Nganh hang tom néi chung va tom nudc lo noéi
riéng trong nhidu nam nay da duoc khang dinh 1a
nganh hang thuy san chu luc cia ca nude, do da co
nhiéu dong gép vao su phat trién ciia nganh néng
nghiép néi riéng va phat trién Kinh té, xa hoi cua dat
nude nodi chung. Theo Tong cuc Thily san ndm 2017,
dién tich nud6i tom nudc lg cua ca nude la 721,1
nghin ha, trong d6 dién tich nudi ¢ cac tinh Pong
bang song Cru Long (PBSCL) chiém khoang 90%,
tang 3,8% so v&i 2016 va san lugng tom nudi cling
tang twong ung la 4%. Tuy nhién, san lugng tom st
giam 2,8% so vaéi 2016, trong khi san lugng tom thé
tang 8,5% cho thiy xu huéng nudi tom thé c6 dau
hiéu gia ting nhanh do c6 nhiéu ho nudi tom st da
chuyén sang nudi tom thé dé han ché rai ro vé mat
thoi gian nudi. Gia tri xuat khau ting 22,3% so vdi
nam 2016, véi mac kim ngach xuat khau 1a 3,85 ty
USD. Dic biét, ty trong kim ngach xuat khau tom
thé chan trang (TCT) trong tong kim ngach xut
khau tom ctia ca nuéc chiém cao nhat 65,6%
(khodng 2,5 ty USD). Nhiing con sb nay cho thay
duoc su nd lyc cia cac doanh nghiép ché bién xuat
khau trong bdi canh thi truong cé nhiéu dign bién
phac tap. Theo VASEP (2020), nam 2018, Viét
Nam xuat khau tom sang 157 thi truong va ving
lanh thd véi téng gia tri dat 3,6 ty USD. Tom Viét
Nam xuat sang 10 thi truong chinh, bao gdm: EU,
Nhat Ban, Trung Qubc, My, Han Qubc, Canada,
Australia, ASEAN, Dai Loan, Thuy Si véi tong kim
ngach xuat khau chiém dén 96,4%. Sau hiép dinh
EVFTA c6 hiéu luc, EU van 1a thi truong muc tiéu
cua Viét Nam hién tai ciing nhu trong tuong lai nho
nhiing loi thé nhu xo04 b hang rao thué quan, thiic
day tu do thwong mai giita hai bén va Trung Qudc
la thi truong xuat khau tom tiém nang. Méc du
nganh hang tom da dat duoc nhiing ket qua déng
khich 1& nhung trong qué trinh phat trién van con
nay sinh nhiéu tdn tai, bit cap va nhitng kho khin
mang tinh khéch quan va cha quan nhat dinh. Nhiing
kho khin nay da va s& kim ham sy phat trién cua
nganh va cling la nguyén nhén dan dén nhung rai ro
tiém an trong tit ca cac khau trong chudi gia tri
(CGT) nganh hang tom. Dé tiép tuc khai thac tiém
nang va loi thé cia nganh hang tom ciing nhu dé
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khéc phuc va han ché nhiing ton tai, yéu kém trong
noi bo nganh va dé han ché nhiéu nhat nhirng hau
qua tir cac thach thirc bén ngoai 1am anh huéng xau
dén sy phat trién chung cua nganh hang. Nghién ctru
hé thong céc giai phap nang cdp CGT nganh hang
dé thuc ddy va hd trg cho nganh hang tom cua
DBSCL phat trién mot cach viing manh trén co s&
dap ung nhu cau cua thi truong xuat khau va noi dia
tré nén rat can thiét.

2 CACH TIEP CAN

Nghién ciru nay két hop 1y thuyét ciia 3 mo hinh
duoc sir dung phd bién trong phén tich chudi gia tri
la PEST, SWOT va 5 ap luc canh tranh cua poster
dé hinh thanh nén khung Iy thuyet nghién ctru. Cac
két qua phan tich vi md, vi md vé nganh hang tom
thong qua phan tich mo hinh PEST, m6 hinh 5 ap
luc canh tranh ctia PORTER, phéan tich ma tran
SWOT dugc két hop dé 1am co s¢ dé xuat giai phap.
Ngoai ra, nghién ctru co sur dung thém nhiing thong
tin sin c6 tir cac bao cio, nghién ciru san co lién
quan dén néi dung nghién cau, cong thém viec Iay y
kién tham van cua cac chuyén gia c6 lién quan dén
linh vuc nghién ctru nhu y kién cua cic doanh
nghiép ché bién xuét khau tom, thuong 1ai va Hiép
hoi ché bién thuy san Viét Nam.

2.1 Khung ly thuyét nghién ciru

Nhiing thong tin dugc thu thap tir s6 lidu thir cip
¢ co quan quan ly dia phuong, trén internet va cac
nghién cttu cé lién quan, so li€u so cap O cac tac
nhan tham gia chudi nhu ngudi cung cap dau vao
(phan, thude, cay gidng, lao dong,...), ndng hd nudi
tom, thuong 1ai, vyra thu gom, co s& ché bién, nguoi
ban si, ban 1¢ va chuyén gia, ciing nhu két qua PRA
cho phan tich SWOT. Trén co so nhiing dit liéu thu
thap duogc, 3 cong cu phan tich dinh tinh dugc st
dung 1a PEST dé phan tich cac yéu t6 vi mo, mo hinh
5 lyc lwong canh tranh cua Porter dé tim hiéu cac
yéu t vi mé anh huong dén kha ning canh tranh cua
nganh hang tom va phan tich ma trin SWOT dé
phan tich nhirng thuan lgi va khé khan cua cac tac
nhan tham gia trong CGT tém ¢ viing PBSCL nham
dé xuat mot sé giai phap dé nganh hang tom dat
duoc nhiéu két qua kha quan trong thoi gian téi.
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Hinh 1: Khung ly thuyét nghién ciru dé xuit giai phap nang cip chudi

(Nguén: Tdc gia dé xuat, 2020)

S: Piém manh (Strengths) SO:
O: Co h¢i (Opportunities ST:

W: Diém yéu (Weakness) WO:
T: Thach thirc (Threats) WT:

CT/PM SP: Cdi tién/doi méi san pham
DT/TVL: Pdu tu, tao Viéc lam

2.2 Cong cu phan tich

Céc cong cy phan tich bén dudi duoc 4p dung dé
phan tich va dé xuat giai phap nang cip CGT tom
Tay Nam Bo:

2.2.1 Phan tich mé hinh PEST

Mo hinh PEST (P: Political — Thé ché, chinh
sach; E: Economical — Kinh té; S: Social — Xa hoi;
T: Technical — Ky thuat) dwoc sir dung dé phan tich
cac yéu tb vé mat chinh sach/thé ché, kinh té, xa hoi
va k¥ thuat trong va ngoai nudc cd anh hudong nhu
thé nao dén hoat dong cua cac tac nhan tham gia
trong CGT Tém, nhiing tac dong nay c6 thé 1a c6 lgi
hozc bat loi cho cac tac nhan. Nhitng yéu td co tac
dong tich cuc s€ dugc phén loai thanh 2 nhom: Co
hoi (Opportunity - O) hoac Biém manh (Strength -
S) ddi véi cac yéu td bén ngoai hay bén trong twong
mg. Cac yéu 6 tac dong tiéu cuc - phén thanh nhom:
Théch thirc (Threat - T) hodc Diém yéu (Weakness
- W) dbi véi cac yéu t bén ngoai hay bén trong
tuong ng.

2.2.2 Phdn tich mé hinh 5 dp luc lwong canh
tranh cuia Porter

Trong md hinh ndy ¢6 5 cu t6 s& dwoc phan tich
dé xac dinh nhitng loi thé va bat lgi cua nganh hang
tom & PBSCL doi véi tom dugc san xuat & ving
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Nhém chién hege cong kich

Nhém chién hege doi phé/thich vmg

Nhém chién hege diéu chinh

Nhém chién lwge phong thii
CTKPP: Cdi thién kénh phdn phdi

CGCPSX: Cdt gidm chi phi san xudt

khac hodc san pham tém nhap khau (B4i tha canh
tranh trong nganh — C1); hodc san pham tom c6 kha
nang canh tranh trong tuong lai tur cac vung khac
trong nude, cling nhu nhitng san pham nhap khau tur
bén ngoai va tir cac quoc gia canh tranh xuat khau
(Dbi thu canh tranh tiém ning - C2); phan tich quyén
lyc thi truong cua céc tic nhan tham gia trong CGT
T6m dbi véi nhitng tac nhén phia trugc (Quyén hyc
thi truong cia nha cung cap san pham dau vao - C3);
phan tich quyén lyc thi trudng cia nguoi mua (C4)
va cudi cung Tom ¢ DBSCL c6 nhiing loi thé/bat loi
thé nao ddi voi nhiing san pham thay thé canh tranh
khac nhu Tém cang xanh va cac loai hai san khac
(Canh tranh cua san pham thay thé - C5).

Giéng nhu trong phan tich mé hinh PEST,
nhiing loi thé c6 dwoc sé trd thanh Co hoi (O) hay
Diém manh (S) tiy thudc vao yéu té tac dong & bén
ngoai hay bén trong twong tmg. Con nhitng bét loi
thé s& trg thanh Thach thie (T) hay Diém yéu (W)
bén ngoai hay bén trong tuwong ung.

2.2.3 Phan tich Ma trgn SWOT

Nhiing thuan lgi va kho khan dwoc rit ra tir phan
tich PEST va mo6 hinh 5 luc lugng canh tranh cua
Porter s€ dugc phan loai thanh nhitng thuan lgi bén
trong — Biém manh (S), nhitng thuan loi bén ngoai
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— Co hoi (0), nhitng kho khin bén trong — Diém yéu
(W) va nhiing kho khan bén ngoai — Thach thuc (T).
Nhiing cdu t6 S,0,W va T s& tré thanh nhiing yéu t6
dau vao cho phan tich ma tran SWOT — 1a cong cu
phan tich dinh tinh chinh dwoc sir dung trong danh
gia nay. Dua trén viéc két hop cac ciu to nay véi
nhau, céc giai phap nang cip CGT duoc dé xuat (két
hop S véi O dé dua ra cac giai phap cong kich; két
hop S v6i T dé dua ra cac giai phap thich ung; W
V6i O dé dua ra cac giai phap diéu chinh va W véi
T dé dua ra cac giai phap phong thu).

3 NOQI DUNG

3.1 Phan tich cac yéu té vi mé cé anh
hwéng dén nganh hang tom & PBSCL

3.1.1 Chinh sich/thé ché

Nha nuéc va Chinh quyén dia phuong trong
viing ¢6 nhiing chinh sach va hoat dong hd trg xay
dung cac lién két trong san xuét va tiéu thu, chuyén
giao tién bo k¥ thuat nudi tom thong qua cac khoa
tap huan, dau tu trang thiét bi quan tric méi trudng,
théng tin dy bao tinh hinh dich bénh, ciing nhu
thuong xuyén va dinh ky dwa ra lich thoi vu khuyén
cdo cho ngudi nudi.

a. Mgt sé chinh sich/thé ché ban hanh

Mot s6 chinh sach da ban hanh nhiam hd tro cho
nganh hang tom trong kiém dich nguén hang tom
nguyén liéu trude khi dua vao ché bién, ung véi
cung cau thi truong. Pién hinh nhu Hiép dinh
thuong mai tuy do gitra EU va Viét Nam (EVFTA)
da duoc hoi dong Chau Au thong qua ngay 30 thang
3 nam 2020, day 1a mot loi thé 1on cho Viét Nam so
Vvéi cac d6i thu canh tranh manh nhu Thai Lan, An
Do, Indonesia va Ecuador. Pdi véi thi truong
Australia, Bo Nong nghiép va Phat trién Nong thon
(NN&PTNT) da ban hanh Quyét dinh s 3496/Qb-
BNN-QLCL ngay 25/08/2017 vé viéc kiém soat,
chung nhan an toan dich bénh, an toan thyc pham
dbi voi tom va san phdm tom xuit khau sang thi
truong Australia.

Dbi véi thi truong nhap khiu Han Qudc,
NAFIQAD di ban hanh Céng van sé 480/QLCL-
CL1, ngay 31/3/2017, chitng nhan an toan thuc
pham va dich bénh cho cac 16 hang tom xuat khau
vao Han Quédc. D4i véi thi truong nhap khau Nhat
Ban, Hiép dinh Déi tac Kinh té Viét Nam — Nhat
Ban (VJEPA) duoc ky két ngay 25/12/2008 va cb
hi€u lyc tr nam 2019, trong hi€p dinh nay Viét Nam
va Nhat Ban danh nhiéu wu dai cho nhau hon, thué
suat hang ho4 thuong mai hau hét dugc cit giam
theo mé hinh cét giam dan déu tir thué suét co so
hodc ¢6 mé hinh cét giam riéng déi voi nhitng dong
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thué thudc danh muc nhay cam, dat biét ddi véi cac
mat hang thuy san cta Viét Nam nhap vao Nhat 1a
0%. Tuy nhién, Nhat 1a mot qudc gia kho tinh nén
céc doanh nghiép can phai dam bao chét lugng tom
cling nhu d6i méi phuwong thirc tiép can thi truong
cung voi quang ba manh mé€ hon nita thwong hiu.
DPbi voi thi truong nhap khau Saudi Arabia,
NAFIQAD di ban hanh Céong vin sé 629/QLCL-
CL1 giri cac doanh nghiép xuit khau tom sang thi
trrong Saudi Arabia.

Ngoai ra, dé nang cao ning luc canh tranh cua
san pham tom trén thi truong thé gisi, Bo Tai chinh
cling da diéu chinh, b6 sung mét s6 thong tu c6 lién
quan dén cac khoang phi phai nép cho cac doanh
nghiép ché bién xuat khau. Dién hinh nhu Thong tu
230/2016/TT-BTC (x4c nhan ngudn gbc nguyén
liéu thay san), Thong tu 285/2016/TT-BTC (phi, 1¢
phi trong cong tac thu y), Thong tur 286/2016/TT-
BTC (phi tham dinh quan 1y chat lugng, an toan thuc
phiam trong linh vuc ndéng nghiép), Thong tu
279/2016/TT-BTC (phi trong cong tac an toan vé
sinh thic phdm). Tuy nhién, nhimg thong tu nay da
va dang c6 tac dong lam tang chi phi ché bién, gia
thanh san pham cua doanh nghiép xuat khau nganh
thily san. Ngoai ra, con co mot sé quyét dinh lién
quan dén su phat trién nganh hang tom dén 2025 nhu
Quyét dinh s6 79/QD- TTg; Quyét dinh s 787/Qb-
TTg va Cong vian sé 1623/BNN-TCTS). Va cong
van 2025/VPCP-NN, B NN&PTNT, Bo Cong An,
B Cong Thuong, BO Y Té, UBND cac Tinh, Thanh
phb, Ban Chi dao Quéc gia chong budn 1au, gian lan
thuong mai va hang gia.

Déi voi hoat dong nuéi tom, Chinh phu va cac
B nganh c6 lién quan ciing da ban hanh nhiéu thong
tu, quyét dinh dé dam bao méi truong nudi bén viing
nhu Théng tu 45/2010/TT-BNNPTNT quy dinh
diéu kién co so, vang nudi tom s (TS), tdm thé chan
trang (TCT) tham canh dam bao an toan v¢ sinh thuc
pham, Nghi dinh s6 41/2017/ND-CP, ngay
05/4/2017 sira ddi, bé sung mot sé diéu cua cac nghi
dinh vé xir phat vi pham hanh chinh trong hoat dong
thity san, linh vuc thu y, giéng vat nuéi, thirc an chin
nudi, quan 1y rimg, phat trién rimg, bao vé rimg va
quan ly 1am san, Quyét dinh sé 4835/QD-BNN-
TCTS ngay 24/11/2015 vé hudng dan ap dung
VietGAP dbi v6i nuodi thuong phim tom TCT
(Penaeus vannamei) va TS (Penaeus monodon).
Quyét dinh s6 5406/QD-BNN-KHCN ngay
26/12/2016, Quyét dinh s6 655/QD-BNN-TCTS,
ngdy 9/3/2017 véi muyc tiéu bao quan san pham trén
tau c4 va nudi trong thay san nham nang cao ning
sut, chat lugng san pham; giam ton that sau thu
hoach va phat trién bén viing nganh thiy san.


http://m.vasep.com.vn/Thu-Vien-Van-Ban/1123_51129/Cong-van-1623BNN-TCTS-Trien-khai-Ke-hoach-hanh-dong-quoc-gia-phat-trien-nganh-tom-Viet-Nam-den-2025.htm
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Ngoai ra, dé thyc hién theo tinh than chi dao cua
Nghi quyét 50 120/NQ-CP ngay 17/11/2017 cua
Chinh phu vé phat trién bén vimg DPBSCL thich ung
vé6i bién d6i khi hau. Bo NN&PTNT ban hanh Quyet
dinh sé 816/QD-BNN-KH ngay 07/03/2018 vé Ké
hoach hanh dong thyc hién Nghi quyét 120/NQ-CP.
Bén canh d6, Chinh phui d& ban hanh Quyét dinh sé
540/QD-TTg ngay 16/4/2014, quy dinh V& viéc xir
1y d6i voi cac khoan ng qua han theo huéng c6 loi
cho nguoi nubi. Ngay 09/06/2015, Chinh phu ban
hanh Nghi dinh s6 55/NB-CP vé chinh séch tin dung
noéng nghiép, nong thon (thay thé Nghi dinh sb
41/ND-CP, ngay 12/4/2010) Lién quan dén hinh
thirc t6 chirc san xuat theo CGT, Nghi dinh nay ¢
thém qui dinh riéng vé chinh sach tin dung khuyén
khich phat trién san xuat néng nghiép theo mé hinh
lién két, ung dung cong nghé cao (Piéu 14). Hon
nira, dbi véi cac doanh nghiép, hop tac xa, lién hiép
hop tac xa ky hop dong cung Cap, tiéu thu ddi véi to
chtre, c4 nhan tryc tiép san xuat nong nghiép, muc
cho vay khong co tai san bao dam 1én t&i 70% gia tri
du 4n, phuong 4n cho vay theo mé hinh lién két.

Ngoai cac chinh sach chung cua Chinh phu, B
nganh lién quan, cac dia phuong c6 viung nudi tom
nuéc lg nhu Bac Liéu, Soc Trang, Kiéng Giang,...
ciing ban hanh céac chinh sach quy dinh vé diéu kién
nudi tém nhu: Quyét dinh s 14/2018/QB-UBND,
ngay 05/4/2018 cia UBND tinh Bac Liéu; Quyét
dinh s6 362/QD-UBND ngay 27/02/2017, phé duyét
Du 4n “Ra soét, bo sung xay dung Quy hoach chi
tiét va phat trién bén vimg nudi tém nuéce lo tinh Soc
Trang vao Quy hoach Thuy san tinh Soc Tring dén
ndm 2020 va tim nhin dén ndm 2030”; D4i véi tinh
Kién Giang, dau nam 2017 UBND tinh ban hanh
Quyét dinh s6 41/QD-UBND V& viéc phé duyét diéu
chinh quy hoach phat trién nong nghiép - néng thén
gan vai co cau lai nganh néng nghiép tinh kién giang
dén nam 2020 va dinh hudng dén nam 2030. DAi Vi
tinh Ca Mau, UBND tinh ban hanh Quyét dinh s
1222/Qb-UBND ngay 13/7/2017 vé viée quy dinh
muc hd trg truc tlep glong cay trong vat nudi, thay
san dé khoi phuc san xuat néng nghiép ving b thiét
hai do thién tai, dich bénh trén dia ban tinh Ca Mau.

b. Nhitng mat han ché ciia chinh sach/thé ché

Nha nuée chua c6 dé an chinh thirc phat trién
nganh hang t6m cua ca nudc, do vay thuong xuyén
Xdy ra tinh trang mét can ddi lon trong quan hé cung-
cau, dan dén tinh trang vuot cung, cau cuc by, lam
anh huong dén thu nhap cta nguoi nudi, cing nhu
nguon nguyén liéu cho cac doanh nghi¢p ché bién,
cudi cung dan dén tinh trang boi tin trong thuong
mai cho cac doanh nghiép ché bién. Mic du & céac

260

Tdp 56, Sé 5D (2020): 256-268

dia phuong, cic co quan hiru quan c6 chinh sach hd
tro quan tric moi trudng nudi trong ving nudi,
nhung chi thyc hién quan tric méi truong mat nudc
song, rach, chua quan tric moi truong nudc nudi
tom, ma didu ndy nguoi nudi khong thé thuc hién
dugc dan dén nguy co riii ro do 6 nhiém méi trudng
nude cho ngudi nudi. Méic du, Chinh phu da lién tuc
3 nam (2014-2016) c6 cac Nghi quyet va nhiéu chi
dao tich cuc, nhung qua trinh sira d6i cac van ban
phép quy da dugc nhan dién van dién ra cham (chua
duogc 30% trong nam 2016) nén da lam han ché kha
nang tiép can chinh sach cia cac tac nhan tham gia
trong CGT.

Tom lai, mdi truong thé ché, chinh sach vira 6
tac dong thuan lgi, vira khong thuén lgi cho cac tac
nhan tham gia trong CGT tom ¢ vung TNB. Hién tai
¢6 nhiéu chinh sach di tao didu kién cho viéc day
manh xuat khau tom. Tuy nhién, cic chinh sach c6
lién quan dén van dé bao vé méi trudng thong qua
viéc quan tric méi trudng nude tom chua dugc quan
tim dang muc, do viy chua giup cho ngudi nudi
khéc phuc duoc nhiing rii ro trong qua trinh nudi.

3.12 Kinhté

Theo Nguyén Hitu An (2018), quan hé cung-cau
tom trén thé giéi dang c6 xu huéng vuot cau do nhu
cau nhap khau tir cac nuéc nhap khau tom trén thé
gidi c6 xu hudng ngay cang gia tang, dac biét 1a cac
san pham gia tri gia tang tir tom. Theo du bao cua
cac t6 chuc thé gisi, nhu cau tom cua thé gioi dén
nam 2020 1a 5.200.000 tan, dén nam 2025 s& la
6.525.000 tan; trong d6, nhu cAu tdm cua cac thi
truong xuét khau chu luc cua Viét Nam la My, Nhat
Ban ciing lién tuc tang va san lugng tom Viét Nam
xuét khau vao hai thi truong nay con rat khiém tén
(Nguyén Hitu An, 2018).

Hoi nhap kinh té ngay cang gia ting da tao co
hoi tét cho cac doanh nghiép mé rong thi truong tidu
thy, ciing nhu thi truong thu mua nguyén liéu dau
vao ciia ngudi nudi voi gia ca va chit luong tt hon,
vi vay hoi nhap s€ lam gia tdng nang lyc canh tranh
ctia san pham cua cac doanh nghiép thuy san. Bién
hinh nhw, néu EVFTA ¢6 hidu luc vao nam 2020,
diéu nay tao ra co hoi cho xuat khau tom cua Viét
Nam vao thi tredng EU véi vu dai vé mic thué suat
(thué san pham tom su tuoi dong lanh, tom su thit
dong lanh, tom thé thit déng lanh... s& dugc giam tir
muc thué co ban 12-20% xudng con 0% va thué
nhap khau tom ché bién s& giam xudng con 0% sau
7 nam ké tir ngay hiép dinh c6 hiéu lyc). Viét Nam
d3 ky két Hiép dinh Déi tac xuyén Thai Binh Dwong
(TPP) vao ndm 2016, tuy nhién dén nim 2017 d3 doi
tén hiép dinh thanh Hiép dinh ddi tac toan dién va
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tién bo xuyén thai binh duong (CPTPP) va c6 hiéu
luc chinh thire vao nam 2018. Hiép dinh thuong mai
tu do (VKFTA) gira Viét Nam v6i Han Qudc co
hiéu lyc tir thang 20/05/2015 va hiép dinh thuong
mai gita Viét Nam véi Lién minh Chau Au
(EVFTA) c6 hiéu lyuc tir thang 01/08/2020. Cac hiép
dinh s& tao co hoi xuat khau cho hang héa cua Viét
Nam noéi chung va tom noi riéng vao cac nude thanh
vién thuén loi.

Australia 1a dit nude c¢6 nhu ciu tiéu thu tom
nhiéu nhét trong cac mit hang thay san, vai luong
tiéu thy hang nam 1én dén 50.000 — 60.000 tan. Tuy
nhién, cho dén nay do qui dinh nhap khau ciia nudc
nay quéa khét khe nén van chua c6 nude nao c6 thé
dua dugc tom twoi nguyén con dong lanh vao nudc
nay. Pay ciing dugc xem 1a thi truong tiém ning
xuat khau 16n cua Viét Nam, néu nhu cac co quan
churc nang cua Viét Nam tich cyc dam phan va thic
day céc tac nhan tham gia trong CGT tuan thu nhiing
cam két thuong mai V6i quoc gia nay. Tu thang
10/2016, cac 16 tom xuit sang EU cua An bo bi
klem tra 50% 16 hang va c6 nguy co bi EU cdm nhap
khau do lo ngai khang sinh. Pay duoc xem la cac
yéu t6 1am tang thém co hoi cho hoat dong xuit khau
tom caa Viét Nam. Theo qui hoach ctia nganh du
lich, dén ndm 2020, nuéc ta s& tiép don khoang 10,5
triéu luot khach qudc té. Pay 1a mot co hoi 16n cho
nganh tom Viét Nam do cé dugc nguén tiéu thu Xuat
khau tai chd, néu nganh hang tém c6 nhitng nd lyc
marketing phtt hop va c6 dugc co ché phdi hop tot
V61 nganh du lich.

Hai nhap kinh té gia ting mot mat m¢ duong cho
nganh hang t6m mé rong thi phan xuat khau giup
ngudi nuodi 1an doanh nghiép phat trién va tang thu
nhap, nhung ciing gdy ra nhiéu rai ro. Dién hinh
nhu, Nhat Ban d3 ting cuong tan suit kiém tra
Sulfamethoxazole (tir 9/9/2016) 1én 30%, duy tri tan
suat kiém tra 100% céc chi tiéu Furazolidone,
Enrofloxacin d6i véi cac 16 hang tom nhap khau tur
Viét Nam; Australia tang cuong Kiém tra vé virus,
doc t6 vi sinh. Theo dy bao ctia VASEP (2017), mot
s6 thi trudng chu lyc nhu My, EU, Australia, Nhat
Ban s& tiép tuc siét chat viéc kiém tra tom nhap
khau, trong d6 c6 Viét Nam. Mic du nhiéu hiép dinh
kinh t& dugc ky két nhung bén canh nhiing loi ich
mang Vé thi ciing dit ra cho nguoi nudi ciing nhu
doanh nghiép Viét Nam nhiéu thir thach.

3.1.3 Xa hoi

Qua khao sat tryc tiép cac thuong l4i, dai ly thu
mua san pham, ciing nhu cac doanh nghiép ché bién
va xuét khau cho thdy nhu cau tiéu dung tom ciia ca
thi trudng trong va ngoai nude ¢b xu hudng gia ting,
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dic bigt ddi véi san pham gia tri gia ting tir tom (t6m
tam bot, HLSO (t6m bo dau, con vo va dudi), tom
PTO (16t vo bo dau con dudi),...). Pbi vai thi trudng
xuit khiu, canh tranh cta cic nudc xuit khu tom
gia tang d4 lam giam gia ban san pham xudng, va do
vay lam cho sitC mua cia nguoi ti€u dung nudc
ngoai gia tang. PAi Vai thi truong ndi dia, thu nhap
Cua nguoi tiéu dung va luong cung trong nudc gia
tang da lam cho nhu cau tiéu dung tom ciia ngudi
tiéu dung trong nudc cling gia tdng. Ngoai ra, viéc
tang lwong t6i thiéu cho cong nhan da tao thém ganh
nang cho cac doanh nghiép ché bién xuét khau.
3.1.4 Ky thugt

Hién nay trén thé gidi ciing nhu ¢ Viét Nam, dé
cai thién chat luong moéi truong nudi, ting ning suat
va bao dam an toan thuc phdm, nhiéu cong nghé tién
tién khac nhau da duoc ung dung trong khau nuéi
nhu Copefloc, qui trinh 3 pha, va semi — biofloc va
biofloc. Theo Avnimelech (2012), biofloc khong
nhitng c6 tac dung cai thién chat lugng nude ma con
1a ngudn thie an giau dinh dudng cho tom nudi.
Theo Hargreaves (2013), hién nay trén thé giéi cong
ngh¢ biofloc dwoc ngudi nudi tom tng dung nhiéu
do biofloc mang dén mot s6 loi ich nhu: (i) cai thién
chat Iuong nudc ao nudi tom qua viéc loai bo mot
s6 doc t6 nhu amonia, nitrite; (ii) thuc déy tdng
truéng cua tom; (iii) gia ting chat lwong thit tom,
mau sic; (iv) giam hé sé thic an FCR; (v) ting
cuodng an toan sinh hoc...

Ngoai ra, ciing dé dap (rng nhu cau vé chit luong
san pham cho ngudi tiéu dung cac Bo nganh c6 lién
quan di khuyén khich va hd tro cho ngudi nudi ap
dung nhiéu ky thuat nudi theo tiéu chuan chét lwong
nhu: Global GAP (Good Aquaculture Practices),
BAP (Best Aquaculture Practices) va ASC
(Aquaculture Stewardship Council).

3.2 Cic yéu t6 vi md ¢6 anh huéng dén
nganh hang tém ¢ PBSCL

3.2.1 Doi thii canh tranh trong nganh

Khéu cung cdp ddu vio san Xudt tém: nhin
chung hé théng cac dai 1y, ctra hang cung cdp con
gidng (33 cira hang), thirc an, thude thu y thiy san
(TYTS) (34 cira hang) dam bao dwoc ngudn cung
cho céc ho hoac td chirc nudi tom trong viing nghién
ctru. Céc cong ty con gidng diy manh dau tu san
XUt tom gidng tri gia 1én dén hang chuc ty dong, tuy
nhién cac cong ty chi quan 1y, kiém soat chét lugng
con giéng luc trude va trong khi luu théng trén thi
truong, chua quan 1y qua trinh san XUt con giéng
(t6m bo Me c6 sach bénh khong) do vay Van con
tiém an nhiéu rui ro vé ty 1& chét. Gia con gidng va
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thic an no6i chung c¢6 khuynh hudng tang, lam cho
chi phi san xuit c6 xu huéng ting, day ciing 1a mot
han ché lam anh huéng dén nang luc canh tranh cua
san pham. Ngoai ra, trén thi truong c6 qua nhiéu san
phdm dang duoc luu hanh, nhung kha ning kiém
soat cua co quan chirc ndng thi c6 gidi han nén viéc
gia mao san pham, quang béa khéng ding voi cong
dung va chét luong san pham Van con xay ra. Bén
canh d6, cac co so cung cap gidng con gap mot sd
kho khan nhu khoang no tin dung cua nguoi nubi
ngdy cang 16n, lam anh hudng dén vong quay von
cla cac dai Iy, 1am han ché nang luc dau tu vén cho
viéc cai thién chat luong tom gidng dé cung cap cho
thi truong

Tuy nhién, qua khéo sat cac dai 1y cho thay 34
dai 1y thirc an, TYTS va 34 co sé cung Cap con giéng
tai Bac Liéu, Soc Trang, Kién Giang va Ca Mau c6
mot s6 thuan loi nhu: (1) ¢ méi quan hé tt va lau
nam voi nguoi nudi; (2) kinh doanh kém vai nhirng
san pham khac nhu dung cu nuéi tom, thudéc TYTS
nén giam dugc chi phi khau hao; (3) Gia tom giéng
¢6 kha ning canh tranh véi con gidng nhap khau tir
mién trung; (4) ngudi nudi hiém khi doi hoi nhiing
minh chimg tom gidng da duoc kiém nghiém hay
chua.

Khéu sdn xudt va ché bién: Két qua khao sat
393 ho nuéi tdm tdm quang canh cai tién cho thay
nhitng viing nudi theo cac tiéu chuan chét lugng nhu
VietGAP, ASC,...da dugc hinh thanh, dac biét mot
s6 viing nudi tom sinh thai, chu yéu trong hé thong
nudi tom quéng canh theo md hinh ring-tom hay
tom-rung & Ca Mau, va cling da hinh thanh dugc cac
mdi lién két trong trong san xuat va tidu thu véi
ngudi mua. Mic du, theo két qua khao sat sb nam
kinh nghiém nuéi tdm ctia ndéng ho 1a twong dbi cao,
nhung k¥ thuat nuéi ciia cac ho van con nhiéu han
ché do nhiéu 1y do nhu: (1) trinh d6 hoc van thap;
(2) mot s6 hg con bao thi trong cach thirc cham soc;
(3) khong tham gia cac 16p tap huan do dia phuong
t6 chtrc, hodc co tham gia nhung khong quan tdm va
(4) khong tng dung trong thuc té. Didu nay dan dén
khong tao dwoc san pham sach cho ngudi tiéu dung
va tat nhién 1a s& mat di mot phan khuc thi truong
¢6 thu nhap cao va nhan thirc cao vé san phim sach.
Ngoai ra, co s& ha ting phuc vu cho viéc san xuit va
kinh doanh t6m ciia ngudi nudi ciing con han ché
(thiéu dién, duong van chuyén hep).

Tinh trang nhi&m vi sinh san pham xuét khau van
xay ra do 6 nhiém méi truong nudc nudi dan dén
mot s6 16 hang xuat khau cua mot sé doanh nghiép
bi tra v& vi khong dam bao an toan vé sinh thyuc
pham (du lwong chat cAm quéa ngudng cho phép ciia
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nuéc nhap khau), didu nay ciing anh huéng dén hinh
anh san pham tom cua Viét Nam trén thi truong thé
gidi. Trong nam 2018, Viét Nam c6 80 don hang bi
tir ch6i nhap khau do khong dam bao chét lugng va
nhiém chét khang sinh, sé lugng don hang bi tra vé
gap d6i nam 2017 (VnEconomy, 2019).

Theo Bo Nong nghiép va Phat trién nong thon,
tinh dén 2018, ca nudc cb trén 350 co s& chuyén va
khong chuyén ché bién tom voi cong sut trén 1,4
triéu tan/nam, vuot so vaoi nhu cau ché bién nguyén
liéu trong nude. Cac nha méay ché bién hién nay chi
hoat dong c6 40-50% cong suat do qui hoach phat
trién nha may khong ddng bo véi qui hoach ving
nguyén lidu va do thiéu sy lién két giira cac nha may
ché bién trong ving PBSCL, dan dén viéc gia ting
gia thanh ché bién (do tang chi phi khau hao), va do
vay lam giam nang lyc canh tranh cta san pham.

Khdu tiéu thu sin pham: Mic du trong ving
nghién ctru da xay dung dugc vung nudi tom sach,
nhung thuong hiéu cua san pham van chua dugc
phat trién do (1) khong du ning lyc tai chinh va kién
thirc kinh doanh, (2) nguoi nubi chua chi trong. Qua
khao sat 08 doanh nghiép thu mua tém, 06 doanh
nghiép c6 nhu cau tiéu thu san pham t6m sach,
nhung khong tim dugc ving nguyén liéu dé lién két.
Diéu nay cho thay giita ngudi nudi va doanh nghiép
chua lién két duoc véi nhau do thiéu thong tin.

Theo két qua diéu tra tryc tiép tir 08 doanh
nghiép ché bién va xuit khau ciing nhu thong tin thu
thap tir VASEP (2020), cac doanh nghiép ché bién
va xuat khau cling gap phai mét s6 kho khan nhu:
(1) ngudn nguyén liéu tom kho thyc hién duoc viéc
truy xuit nguon gdc do cac ho nuéi st dung con
gidng va thire in tom, cling nhu thuoc TYTS khong
¢6 ghi lai hodc khong c6 ngudn gdc 16 rang. Pay la
mot can tro 16n cho doanh nghiép trong bdi canh rao
can ky thuat cua cac nuoc nhap khau ngay cang gia
tang; (2) tinh trang bom tap chat vao tom van xay ra
cuc b & mot s6 noi, nén da lam anh huong dén uy
tin chung ctia san pham; (3) tinh trang thiéu hut lao
dong pho thong trong khau so ché va ché bién trong
nha may; (4) chi phi nuéi ciia ngudi nudi so voi cac
nuéc canh tranh xuat khau ciia Viét Nam con twong
dbi cao (so voi Thai Lan va An Do, gia thanh san
Xuat cia Viét Nam cao hon tir 10-30%, cac khoan
muc chi phi ¢6 tac dong x4u dén gia thanh bao gdm
gidng, thirc an, cac vat tu ddu vao, ton that sau thu
hoach, dién, nudc va cac chi phi hanh chinh khac).

Theo VASEP (2019), An P 1a nudc xuit khau
tom 16n nhat thé gidi, chiém 19% tdng gia tri xuat
khau t6m toan thé gisi va dang diy manh xuit khau
vao Trung Qudc. An Do duge xem 1a dbi thu canh
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tranh 16n nhat cua Viét Nam tai cac thi truong xuét
khéu tom chu luc ciia Viét Nam, dic biét 1a tom
TCT. Québc gia nay dang ddy manh 4p dung cac bién
phap dé thuc day san xuat tom trong nudc Vi muc
tiéu dat tang truong 4,9% hang ndm trong giai doan
2014-2018, VO’I chién luge nay, tom cua An D9 co
wu thé vé ngudn cung on dinh va gia thanh thap hon
so voi tom cua Viét Nam. Sau An Do, Indonesia
cling dang tiép tuc ¢y manh ting truong xuat khau
tom. K& dén 1a Thai Lan, tuy nhién trong 3 nim
(2013-2015) nganh hang t6m Thai Lan gap nhiéu sy
¢ nhu dich bénh, bj canh béo thé vang do khai thac
bat hop phap. Pén nam 2016, san lwong tom nudc
nay ciing da phuc hdi tré lai binh thuong va ddng
nghia v&i viéc Viét Nam phai chiu ap luc canh tranh
méi (Tuan Minh, 2020).
3.2.2 Quyen lyc thi triong ciia nha cung cap

san phdam dau vao

Mot trong nhimg khé khin 16n va kéo dai nhiéu
ndm qua cho céc tac nhan tham gia trong CGT t6m
¢ BBSCL la gia ca con gidng bo Mme ngdy cang gia
tang va phan Ion ngu0n cung cap con giong con phai
nhap tir cac tinh mién trung, tao nén sy Ié thugc 16n
vé sin lugng va gia ca cia nhitng co s& cung cap con
gidng ngoai ving

3.2.3 Quyen luc thi trirong ciia ngwoi mua san
pham t6m

Céc rao can ki thuat tir cac nude nhap khau ngay
cang gia tang lam anh huong dén san lugng xuit
khau va chi phi san xuat, ché bién va quan ly. Diéu
nay ciing lam anh huéng dén nang Iyc canh tranh
ctia san pham. Theo nhan dinh tir cac chuyén gia
VASEP, bit dau tir nim 2018, hang loat rao can ky
thuat ddi véi thay san xuét khau caa Viét Nam bét
dau co hiéu lyc. Mac dii nhu cau tiéu ding thity san
duoc du bao tang cao trong ndm 2018, cac thi trudong
nhap khiu van ning cao tiéu chuin vé chat luong,
an toan vé sinh thuc pham (dac biét 1a truy xuét
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ngudn gdc va ap dung quy trinh nudi sach), dac biét
1a thi truong EU va Hoa Ky. Thi truong trong nudc,
hau nhu chi tiéu dung san pham tom twoi va cling co
nhiéu lya chon véi nhiéu loai tom.

3.2.4 Canh tranh cua san pham thay thé

Qua khao sat, cac chuyén gia trong nganh nhu
cac hd nuoi tom co6 kinh nghiém, cac thuong lai,
doanh nghiép ché bién va xuét khau, hiép hoi ché
bién xuét khau thuy san Viét Nam cho rang viéc tiéu
thu san pham tom trén thi truong ndi dia co thé bi
canh tranh boi gia ca cua cac loai thuc pham khac
trén thi truong cd xu hudng sut giam (ga, vit, heo va
céc loai san pham thay hai san khac). Tuy nhién,
theo danh gia cia VASEP (2017), do san lugng cua
t6m, ca ngir tai cac thi truong xuat khau chu luc cua
Viét Nam gidm nén gia xut khau tom cua Viét Nam
¢6 kha ning gia ting. Ngoai ra, gia cé tra xuit khiu
sang thi truong My gia tang do nhu cau thi truong &
nudc nay gia tang va do tac dong cia chuong trinh
thanh tra c4 da tron nén xu huéng gia tom xuét khau
sang thi trudng nay cling tang theo.

3.3 Danh gia thuan lgi va kho khin

Noi dung trong muc nay thong qua y kién danh
gi4 va tham van ciia cac chuyén gia trong nganh nhu
cac hd nuoi tom co kinh nghiém, cac thuong lai,
doanh nghiép ché bién va xuét khau, hiép hoi ché
bién xuat khau thuy san Viét Nam. Nhom nghién
ctru van dung kién thirc chuyén mon, cing vai su
hd tro cua cac chuyén gia dé tong hop va phan loai
cac thuén lgi, kho khén thanh nhimg diém manh (S),
diém yéu (W), co hoi (O) va thach thirc (T) cho toan
chudi nganh hang t6m ¢ DBSCL, tur do dé xuét
chién luoc nang cap chudi nganh hang tom . Két qua
danh gi4, phan loai cho thiy c¢6 8 diém manh, 11 co
hoi, 14 diém yéu va 17 thach thuc. Két qua nghién
ctru duoc trinh bay tong hop thanh ma trgn SWOT
nham d& xuét giai phap nang cap chudi.

Bang 1: Phan tich ma trin SWOT toan chudi nganh hang tom & PBSCL

Co hji (O)

O1: Pugc sy hd trg cia Nha
nude, CQDP, cac B nganh co
lién quan va Hiép hoi Ché bién
va Xuét khau Thuay san Viét
Nam (VASEP) tir khau dau vao
dén khau dau ra.

O2: Nha nuéc khuyén khich
xay dung cac vung nuoi tap

Thach thic (T)

T1: Nha nude chua cé dé an
chinh thirc vé viéc phat trién
nganh hang tom cua Viét Nam
dén 2030.

T2: Nha nuéc chua c6 chinh
sach dau tu trang thiét bi dé
quan tric méi truong nude nudi
tom cho cac ho.
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trung, c6 ing dung cong nghé
cao.

Os: Chinh phii ¢6 CS h tro tin
dung (mtrc cho vay khong co
thé chap 1én dén 80% tong gia
tri cua du an lién két) cho DN
va cée t6 chite KTHT c6 tham
trong chudi lién két va c6 tng
dung cong nghé cao trong SX,
CB;

Oas: Xu huodng tiéu dung tom
trén thé gigi ciing nhu & Viét
Nam di&n bién theo chiéu
hudng vuot cau, dic biét ddi
V6i cac san phim gia tri gia
tang;

Os: Xu huong HNKT ngay
cang gia tang tao co hdi cho
cac doanh nghiép mé rong thi
truong;

Oe: Dbi thu canh tranh XK tdm
ciia VN 1a An P9 dang gap
phai nhiing kho khan trong viéc
XK tom sang Thai Lan va co
nguy co bi cim XK sang EU
do vén dé du lugng khéng sinh;
O7: Australia 1a thi truong co
nhu cdu NK t6m 16n, nhung
van con dang bo ngé do nhirng
qui dinh chét lwong nghiém
ngat cua ho;

Os: Nganh du lich cua VN
dang c6 xu hudng phat trién
manh, tao diéu kién cho céc
DN CB tiéu thu dwoc san pham
XK trén lanh thé Viét Nam;
Os: C6 nhiéu cong nghé va qui
trinh nudi theo huéng an toan
va tng dung céng nghé cao
dang duogc phé bién;

Ts: Nha nude chua c6 chinh
sach quan tdm dung mic dén bo
phan thuong lai.

Ta4: Céc chu truong, chinh sach
ciia Nha nudce chua duoc trién
khai kip thoi va dong bo.

Ts: Nha nudc chua xay dung
duoc hé théng thong tin thi
truong dé cung cap cho céc tac
nhan.

Te: Cac nuée nhap khau tom
cua Viét Nam tang cuong cac
rao can ky thuat.

T7: Rao can thué chdng ban pha
gi4 cua My tiép tuc 1a mot thach
thac 16n trong viéc XK tom cua
VN

Ts: Co s& ha tang phuc vu san
XUat tom & mot s6 ving nudi
con han ché.

To: Xu hudng lam phat ¢ Viét
Nam giam trong nhiing nam tai.
T10: Anh huong cia BDKH dén
khau san xuét.

T11: Murc luong tdi thiéu gia
tang (ttr 01/01/2017)

T12: Ngudn gidng bd me va
lwong con gidng van con phu
thudc nhidu vao bén ngoai.

Ti3: An D6 va Thai Lan dang
ting cuong dau tu dé phat trién
nganh tém trong nudc.

T1a: Su dich chuyén lao dong tré
tir nganh thay San sang cac
nganh céng nhiép va dich vu
khac.

T1s: Dich chuyén cac nha may
ché bién tir cac nudc canh tranh
xuat khau vao Viét Nam.

T16: Mtrc thué suat nhap khau

tom cta An Do vao cac nudc
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Piém manh (S)

S1: C6 dugce hé thdng cung cép con
gidng, thire an va thudc TYTS phu
khép ving nudi nén tao dugc didu
kién thuan lgi cho ngudi nudi tiép
Can V6i thi truong dau vao;

S2: Hau hét cac dai 1y thu mua tom
déu co duoc lgi thé 1a co duge mat
bang va lao dong cua gia dinh nén
chi phi tang thém trong qué trinh
kinh doanh thap;

Ss: Cac thuong lai va dai ly thu mua
¢ duge mdi quan hé tét va lau nam
v6i nhau va véi cac doanh nghiép
CBXK trong qua trinh kinh doanh;
S4: Céc thuong 1ai va dai 1y thu mua
t6m c6 dugc mdi quan hé tét va lau
nam voi ngudi nudi trén dia ban;
Ss: Phan 16n cac dai Iy thu mua tom
trong vung thyc hién chién luoc
kinh doanh tong hop nén thu nhap
cua ho rat 6n dinh;

Se: Nguoi nudi dugce cac dai 1y thu
mua cho ng tin dung hién vat (ban
chiu) cac san pham dau vao, do vay
g6p phan giam ap lyc V& tai chinh
trong qua trinh san xuét;

S7: C6 mot s6 dia phuong da hinh
thanh dugc vung nuoi theo cac ti€u
chuan chét luong (VietGap, ASC,
BAP v.v...) va da két ndi tiéu thy
duoc véi nguoi mua;

O10: San lugng tom & cac nudc
nhap khau tom cua Viét Nam
sut giam.;

Ou1: Gia ca ca tra XK cua VN
tai cac thi truong NK 16n (M¥,
EU) gia tang.

Giai phap cong kich (SO)

S1.801.3;5-11: Phat trién m hinh
nudi tom ung dung cong nghé
Biofloc dudi hinh thirc
HTX/THT c6 lién két voi
ngudi mua.

S3,7-801,3-5:8-0: DAu tr mé rong
qui md ché bién cac san pham

gia tri gia tang tur tom.

NK giam xudng, trong khi cua
VN lai tang.

Ti7: San luwgng tom cua
Indonesia va Thai Lan da duoc
khoi phyc tir 2016, cong voi
viéc Thai Lan sap dwoc thao g&
mot s6 rao can thué quan va phi
thué quan trong XK tom.

Giai phap thich wng (ST)

Se6-8T6,10,1317: M rong cac ving
nudi theo céc tiéu chuin chit
luong trén co so lién két voi

ngudi mua.

S1,7T712,1617: XAy dyng cac mo
hinh lién két doc giita nguoi
nudi v6i nhitg nha cung cap
san pham dau vao trén co s& cac
t6 chic kinh té hop tac,
(KTHT), bao gém HTX va
THT.
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Ss: Nguoi nudi va cac doanh nghiép
CBXK c6 kinh nghi¢ém nu6i tom va
ché bién twong ddi cao.

Piém yéu (W)

W1: Chat lugng con gidng va lugng
gidng c6 chat lugng trén thi truong
van con khan hiém;

W.: Cac nha cung c4p con gidng
¢6 chat lwong bi canh tranh manh
m& bai cac nha cung cap kinh
doanh con gidng tréi ndi;

W3: Gia ca thie an tom va thudc
TYTS Iudn c6 xu hudng gia tang,
kho nhén dién va xac dinh duoc
chit luong dich thuc;

Wa4: Nguoi nudi con tam ly chuong
mua con giéng véi gia ca ré va tha
nudi voi mat do day;

Ws: Méi lién két ngang va doc cua
cac tac nhan tham gia trong CGT
tdm con han ché;

We: Ngudi nudi it quan tim dén
viéc doi hoi minh ching chat lugng
cua nhitng san pham dau vao

W?7: Céc tac nhan tham gia trong
CGT chua quan tdm dung mirc dén
van d& xay dung va phat trién
thwong hiéu cho san pham, dac biét
1a san phdm to6m sach & nhing ving
nudi quang canh;

Ws: Con mét bo phan cua cac hd
nudi con han ché vé ky thuat nuoi,
ciing nhu chwa sin long dé tiép can
va trng dung véi ky thuat nudi tién
tién;

Wo: Hé thdng quan 1y nudc thay
trong vung nudi cua cac hd nudi
con han ché.

Wio: Mbi lién két gitra cac doanh
nghiép ché bién xuat khau trong
vung chua chat ché.;

Giai phap diéu chinh (WO)
W1-21301-2;4;9-10: Tang cuodng
dau tu cac co so/doanh nghiép
san xuét con gibng, co chat
lwong cao dé cung cip cho thi

truong trong vung.

Wa6-9;:12140159: Nang cao trinh
d6 ky thuat, hanh vi san xuét,
nhan thic kinh doanh va kién
thac thi truong cho céc tac
nhan tham gia trong CGT, dac
biét 1a nguoi nuodi

Ws5,7.9;11-1301-359: Nang cao
nang lyc quan ly cho 1anh dao
céc to chire KTHT dé cung ¢b
lién két ngang 1am co s& cho
viéc tao méi lién két doc voi
ngudi cung cap san pham dau
vao va tiéu thu san phim dau
ra.

Giai phap phong tha (WT)

W1-46813-1415-7;9-11,13, 15-17. XAy
dung hé thong thong tin thi
trudng dé cung cap nhimg thong
tin vé ky thuat, kinh té, thoi tiét
va thi truong dau vao, dau ra
cho céc tac nhan tham gia trong
CGT tom.

Wr.813T28,10,13-17: Tang cudng
déu tu co s& vat chit phuc vu
san xuét va ché bién.

Wi-259-1113T16-17: Xy dung
mébi lién két ving trong khau
cung cap con gidng, khau nudi
va khau ché bién, xuét khau.
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W11: Qui m6 dién tich cta cac ho
nudbi con nho Ié va khong tap trung;
Wi2: Ning luc quan 1y, diéu hanh
cua lanh dao cac HTX va THT con
rat han ché;

Wi3: Gié thanh san xuat tom cua
Viét Nam cao hon so voi An Do va
Thai Lan.

Wi4: Vian con xay ra tinh trang bom
chich tap chat vao tdm nguyén liéu
Cua cac ctra hang va dai Iy thu mua

tom.

Nguon: Két qua PRA cdc nhém (nguoi nudi tém, thirong ldi, doanh nghiép ché bién va xudt khau)

3.4 Pé xuit giai phap nang cap chudi

Trén co so phan tich cac yéu td vi mo, vi mo anh
huong dén nganh hang tom thong qua cac cong cu
PEST, PORTER va két qua ma tran SWOT, bing
cach két hop ting diém manh, diém yéu, co hoi va
thach thirc dé hinh thanh nén tirng chién luoc cu thé,
két hop cac diém manh véi co hoi dé dua ra nhém
giai phap cong kich; diém manh véi thach thic =
nhom giai phap thich Gmg; diém yéu véi co hoi >
diéu chinh; va diém yéu véi thach thirc = phong
thi. Tir cac chién luge nay, mot sb giai phap dugc
dé xuét cu thé nhu sau:

3.4.1 Gidi phdp cdi thién/dsi méi san pham

— Phat trién mé hinh nuéi tém ng dung cong
nghé Biofloc dudi hinh thirc té chie kinh té hop tac
¢6 lién két voi nguoi mua: khi giai phap nay duoc
thuc thi s& giup cai thién chit luong nude ao nudi
tom qua viéc loai bo mot sé doc to nhu amonia,
nitrite; thic déy tién trinh ting truéng cia tdm nho
c4c thanh phan dinh dudng Cua no; gia tang dugc
chat luong thit tdm va mau sic; giam hé s6 chuyén
hoéa thirc an (FCR) va tang cuong an toan sinh hoc
cho san pham.

— Piau tu mo rong qui md ché bién cac san
pham gia tri gia tang tlr tdm: gidi phap nay duoc thuc
thi s& gop phan nang cao duoc gid tri cua san pham
va tong lgi nhuan cua toan chudi gia ting.

3.4.2 Gidi phdp dau ti va tao viéc lam

— MO0 rong cac ving nudi theo cac tiéu chuén
chat lugng trén co so lién két voi nguoi mua: giai
phap nay gop phin gia ting san luong tom xudt khau
¢6 chat lugng dap tng dugc nhu cau thi trudng, tao

diéu kién gia ting kim ngach xuét khau cho nganh.
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— Tang cudng dau tu cac co so/doanh nghiép

san Xuét con gidng, c6 chat luong cao dé cung cip
cho thi truong trong ving: giai phap nay gop phan
nang cao nang lyc canh tranh cho nganh hang tom
do tiét kiém duoc chi phi con giéng va gia tang dugc
nang suit nudi.
Xay dung hé théng thong tin thi truong dé
cung cip nhimg thong tin vé ky thuat, kinh té, thoi
tiét va thi truong dau vao, dau ra cho cic tac nhan
tham gia trong CGT tom: giai phap nay s& cung cap
nhiing thong tin can thiét cho cac tac nhan tham gia
trong CGT; tir viéc cac nu6c nhap khau dua ra cac
rao can thué quan va ap muc thué chéng ban pha gia
cia My dbi véi san pham tom xuat khau cua Viét
Nam.

Tang cudng dau tu co s vat chat phuc vu
san xuat va ché bién: giai phap nay duogc dé xuét
nham dé han ché nhitng hau qua tir viéc thiéu thiét
bi quan tric nguon nudc nudi trong ao tom gy nguy
co phat sinh dich bénh. Nang cap co sé ha tang sé
gitip nang cao dugc ning lyc san xuat va ché bién
cho nganh, cit giam duoc chi phi san xuét, va do vay
s& 1am nang cao ning luc canh tranh cho san pham.

3.4.3 Gidi phdp cdi thién kénh phdn phoi

— Xay dung cic mo hinh lién két doc giita
ngudi nudi véi nhitng nha cung cip san pham dau
vao trén co so cac to chirc KTHT: giai phap gop
phan ting cuong su lién két gitra nguoi nudi voi
nhitng nha cung cip dau vao trén co sé lién két gitra
cac nguoi nudi véi nhau, tir d6 giup cho ngudi nudi
mua duoc san phidm dau vao véi gia ca ré hon va co
dugc ngudn cung dau vao on dinh va s& gop phan
cing cb mbi lién ngang gitra cac hd nudi véi nhau
trong qua trinh san Xuét.
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— Nang cao nang lyc quan ly cho lanh dao cac
t6 chuc KTHT dé cung cb lién két ngang lam €0 80
cho viéc tao méi lién két doc véi ngudi cung cap san
pham dau vao va tiéu thy san pham dau ra: gop phan
nang cao hidu qua san xuét kinh doanh cho céc tac
nhén tham gia lién két, va tao tién dé phat trién lién
két doc.

—  Xay dung méi lién két ving trong khau cung
cap con gidng, khau nudi va khau ché bién, xuat
khau.

3.4.4 Gidi phap cat giam chi phi san xudt

— Nang cao trinh d6 k¥ thuat, hanh vi san xuat,
nhan thirc kinh doanh va kién thic thi truong cho
cac tac nhan tham gia trong CGT, dac biét 1a nguoi
nudi dé khic phuc tinh trang ngudi nuéi chugng mua
con glong Vvdi gia ré, khong quan tam dén chat lwong
con gidng va xdy dung, phat trién thuong hiéu san
pham chung cho nganh

4 KET LUAN

Nganh hang tém ¢ TNB trong nhitng nam gan
day da c6 mot bude ting truong nhay vot vé dién
tich, san lwong ché bién va kim ngach xuat khau,
mit du ndm 2019 téng kim ngach xuat khau cé giam
S0 V6i nam 2018 (-7,1%), nhung dén 3 thang dau
nam 2020 da phuc hdi nho vao thi truong nhap khau
My gia ting lwong nhap khau (VASEP, 2020).
Thanh tyu nay khong chi do chinh ban than cia cac
doanh nghiép CBXK da c6 nhidu nd lyc trong viéc
tim kiém thi truong va dau tu cho cac hoat dong
marketing, ma con do nd luc chung cua tit ca cac
tac nhan khac con lai trong CGT tdm. Bén canh do,
khong thé khong ké dén sy quan tim, hd trg ctia Nha
nude, cac BO nganh c6 lién quan, Chinh quyén dia
phuong & cac tinh ¢ nu6i tom. Tl nhirng thuan loi
va kho khan ma nganh hang tom bién & TNB c6
dugc va gap phai, thong qua danh gia ciia nhom tu
van va danh gia clia cdc chuyén gia, c6 4 nhom gidi
phap va 10 giai phap chinh trong 04 nhom duoc dé
XUAt de nang cap CGT tom & TNB tir 46 nang cao
duoc téng loi nhuan caa toan CGT.
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